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Disclaimer

The information in this presentation does not purport to be comprehensive and has not been independently verified by the Company or any of their respective members, directors, officers, employees, agents or
affiliates. Except in the case of their respective fraudulent misrepresentation, no responsibility or liability is accepted by the Company or by any of their respective members, directors, officers, employees, agents or
affiliates as to or in relation to the accuracy, completeness or sufficiency of this presentation or any other written or oral information made available to any interested party or its advisers or for any loss
whatsoever arising from or in connection with use of or reliance on this presentation and any such liability is expressly disclaimed. No representation or warranty, express or implied, is made as to the fairness,
accuracy, completeness or correctness of the information or opinions contained in this document and no reliance should be placed on such information or opinions. The information contained in this document is
subject to change without notice and may not contain all material information relating to the products, investment and transaction referred to herein. None of the Company nor any of its group undertakings or
affiliatesis under any obligation or give any undertaking to provide the recipient with access to any additional information or to update this presentation or any additional information or to correct any inaccuracies in
it which may become apparent, and it reserves the right, without givingreasons, at any time and in any respect to amend or terminate the presentation described herein.

In particular, but without limitation, no representation or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance should be placed on, any projections, opinions, estimates,
forecasts, targets, prospects, returns or other forward-looking statements contained herein. Any such projections, estimates, forecasts, targets, prospects, returns or other forward-looking statements are not a
reliable indicator of future performance. Nothing in this presentation should be relied upon as a promise or representation as to the future. Neither the Company nor any of their respective members, directors,
officers, employees, affiliates or agents nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection
therewith.

The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may include, without limitation, any statements preceded
by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may’, “anticipate”, “estimate”, “plan”, “project”, “will", “can have”, “likely”, “should”, “would”, “could” and other words and terms of
similar meaning or the negative thereof. These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and its investments, including, among other
things, the development of its business, financial condition, prospects, growth, strategies, as well as the trends in the industry and macroeconomic developments. Many of these risks and uncertainties relate to
factors that are beyond the Company's ability to control or estimate precisely, such as future market conditions, currency fluctuations, the behavior of other market participants, the actions of regulators and any
changes in applicable laws or government policies. These risks, uncertainties and other factors relate to, among other: risks and uncertainties related to the integration of Snoonu’s business; failure to realize the
expected benefits and synergies of the transaction in the expected timeframes or at all; the potential impact of the announcement, pendency or consummation of the proposed transaction on relationships with
our and/or Snoonu’s employees, customers, suppliers and other business partners; inability to retain key personnel; changes in legislation or government regulations affecting us or Snoonu; and economic or financial
conditions that could adversely affect us, Snoonu, or the proposed transaction.

Inlight of these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur and past performance should not be taken as a quarantee of future results. No representation or
warranty is made that any forward-looking statement will come to pass. No one undertakes to update, supplement, amend or revise any such forward-looking statement. Except where otherwise indicated, the
information and the opinions contained herein are provided as at the date of the presentation and are subject to change without notice. Past performance of the Company cannot be relied on as a guide to future
performance. Nothingin this presentationis to be construed as a profit forecast.

No offeror solicitation
This communication shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be
unlawful prior to registration or qualification under the securities laws of any such jurisdiction.
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Key highlights for Q4 - 2025

Jahez KSA - Increasein customer promotion & advertising spend to defend market share while increasing AOV by #£2.1to #£65.6
Platf - Non-foodvertical continues to grow exceptionally, reaching 91% growth in GMV
atrorm - Continuedimprovementintakerateby+1.3pp YoY reaching16.15%

- Snoonutoserve as Jahez Group’sinternational armfor allnon-KSA operations
Non-KSA - 18% gross profit margin supportedbyimprovementin adsrevenue, cost optimization & strong Snoonuperformance

Platforms - Snoonucontributed £626.8mto GMV during the quarter
- Kuwait marketbecomingincreasingly dynamic withintensified competition

« New milestonereachedin Q42025 with Logireaching40% of Jahezorders
- Continuing toreducedeliverycosts & improvingunit economics despiteregulationrestricting compliantdriver availability
- Positive AdjEBITDA continues (8.4% of Net Revenue)

- RedColorrecorded#12.2mlossesrelated toimpairmentin the group’s portfolio companies
Q4 One offs « Goodwillimpairment of 11.8mrelatedto Marn

« Others SegmentECL of £23.4m
- Snoonudealexpensesof ~8m

Other Verticals « Otherverticalsnetrevenuerecorded10% YoY growthin Q4 2025 while adding value to Jahez Group merchants
- Sol reachedsignificant growthin Q4 2025reaching48% increase YoY

(Co, Marn, Sol, Golondrina)
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Golondrinais a Snoonu subsidiary focused on franchising hospitality and F&B concepts in Qatar.




FY 2025 Actuals vs. Guidance
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Maintained revenue growth & profitability in an aggressive, dynamic market
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. Includes the impact of Snoonu, which closed on October 06, 2025
2. Gross Order Valueincluding Delivery Fees and Value Added Tax
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Jahez Value Proposition

Customer
&Demand
Advantage

=
”a%‘%”

Structural
& Financial
Advantage

@ Value-led proposition

Competing on value, not price alone

Targeted promotions
support retention

=

=7 h =g Increased AOV
Beby B Baby Gifts Patchi despite promotions
#-291+560 #253-00 Chocolate
#244.86 #212.52 #381.60
% 320.54 Focuson

sustainable growth

@ Multi-vertical platform
Scalingbeyond food

Grocery GMV ~4x Grocery & g-commerce
YoY partnerships

P22l DooSs

Diversified revenue base

Co Jmarn @

Retail scaling
headroom

Ads + commissions
growing

€©) Fullpayment flexibility
Servingdigital & cash preference segments

Choose payment method

Cash-on-delivery
and BNPL options

#Pay| Apple Pay

Post-paid flexibility €29 can
option
g Other payment methods

Expands addressable
customerbase

tamara Tamara

Broadest payment & ordering options

© Logicost advantage

Structural leadership

~3t 2 Lower
L I ~40% delivery cost per
g of orders via own fleet order to
compensate offers

~4k

sponsored drivers Enhancedcontrolon

quality, availability, &
unit economics

Robust cost controlwhile adequately
compensating high performance driver

€ Loyalty ecosystem

Drivingengagement &retention Fadcrem ]

3unique
programs with Earn loyalty points
more to come e

s Gitaf
aital Add 3,30 SAR to start eaming points

Higher lifetime

value usss Mokafaa
mokalad add 6.30 SAR to start eamning points

STC(Qitaf), Al T —
RaJhl (l\/lokafaa), »r Earn 3 mile
Saudia (Alfursan)
integrations
Cross-platform redemption in KSA

@O Takerateupside

Clear monetization headroom
Lower current take rate provides structural monetization upside

Take Rate Headroom vs Market

Balancing
profitability with
merchant success

Jahez

Q1 Q2 Q3 Q4

Jahezis positioned to deliver sustainable growth through the ecosystem

Jahez .



Snoonu as the Group’s
International Growth Engine.
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SnoonuFY 2025 Financials

GrossRevenue

S #904.8m
A+72%YoY

'@

GMV

food, B2Blogistics

= J2.36bn

A+66%YoY

@ 27.1m
Orders

-7y Adi.EBITDA

@ ~7.6
“*( MonthlyFrequency

| 9 %£53.7m

% Multi-vertical model across Commands a
food, grocery, non- #2 market share,

achievedin 3 years...and growing




Jahez Group International Expansion

@?9 Platform-led
=S¢ international expansion

= Snoonu toleadall
international markets outside
KSA

» Supports amulti-vertical
growth strategy focused on
engagement, retention, and
wallet share

» Designed to accelerate
speed, scalability, and
innovation

Scaledrolloutleveraging
88 Jahez ecosystem

= |nitial rollout in Kuwait &

Bahrain, starting with food

delivery

= Pilotin Kuwait underway Ja hez

» BahrainlaunchinH2 2026 KSA Core
Platform

Leveraging Jahez's existing
merchant base, logistics

network, & 3PL
infrastructure

LERIIOREAT
S

—_—

#5.8bn
GMV (FY25)

GROUP

Jahez

__________________________

International
growth engine |

’CcCHrG

#3.2bn New market
GMV (FY25)! Oman

A platform-ledinternational model enables faster expansion,

stronger execution, and scalable multi-vertical growth

Omanidentified as :
next market under |
Snoonu platform

Snoonu to Lead Jahez Group’s International Growth and operations engine

GROUP
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1GMV including Snoonu Full Year 2025




Royal Club

Royal Clubis Snoonu's
exclusive loyalty program,
designed torewardour valued
customers for continuing to
choose Snoonu.

Rouyal Club offers arange of benefits
and rewards tailored to enhance our
members’ experience.

Participationin this programiis
voluntary and free of charge.

NC D7

{
*
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Royal Club is Snoonu’s exclusive and innovative Loyalty Program

s M/ RoyalClub Howit works?

<« Royal Club

' £ o, 7 * Free delivery & discounts = Cancellation Forgiveness
wis Hi, Matthew! c 2 W/@ Z—//;{(-;UE 8 2 e = Cashback on Snoomart » VIP Support Policies
Unlock rewards and exclusive benefits m .6 v '6 o - Pa t I I : g
w : rtner loyalty program Redemption Voucher
Your coins balance’ U bene}C/tsj g u . \ ’ B
» Birthday Rewards = Challenges & badges

4710 coins

Transactions B Redeem 2

m L]

“g% @ Sign up for the Royal Club S @ Rovatcue Goals & key wins of the program

@ 99 Chances A /\/, o

@ Place orders and progress ..

@) through the tiers I@I uﬂﬂﬂn X0

o , <

= (3) Tlhe "ﬂggag?.?fg*“ mor 51.6% +47% +17%

*{3 | | TR RPN I  Higher GMV Vs, Frequency Broader

% \4,/\; \\4/, %} .,u g o : - f Non-member increase CategoryUsage
8 11X s'x 10;( - Overall, program boosts acquisition & builds brand loyalty

One of akind Loyalty Program that drives user acquisition, positive customer loyalty & engagement
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Group KeyHighlights

Jahez Group GMV

kb
ofnon-KSA GMV

I_ 1M% —>

I_ 23% =—)p
2.1
] .
Q4-2024 Q4-2025 FY-2024 FY-2025

Group NetIncome*
Hm

of net revenue

— (61)%
188.0 —l

— (174)% -1

65.1 73.0
(47.9)

Q4-2024 Q4-2025 | FY-2024  FY-2025

Q YTD YoY%

Group Adj.EBITDA
FEm

of net revenue

250.0_ (23)0/0

193.0
- (53)% j
89.6
l =
Q4-2024 Q4-2025 | FY-2024 FY-2025

Non-KSA improved profitability while tactical promotional campaigns adopted to protect KSA market share

GROUP

Jahez .

*Group net income attributable to shareholders of the parent company



Adj. EBITDAFY 2025 (By Segment)

:“E inmiflions
24.3
208.8
FY 2025 193.0
14.4
Platforms-KSA Platforms-Non-KSA Logistics Others Group
FY 2024 291.5 (56.1) 29.0 (14.5) 250.0

@ Adj. EBITDA/ Net revenue

Highly competitive KSA market led to EBITDA pressure, Non-KSA improved profitability




KeyKPls

GMV

Q YTD YoY%

Number of orders

#*p

I_ 1M% ——)
7.2

6.5
23% —p

. . .

Q4-2025 FY-2024 FY-2025

I_
1.7
]
Q4-2024

GMV growth achievedin a competitive environmentin FY-2025. Q4-2025
GMV growthled by Snoonu

# of orders m

I_ 5% —)

1m.6
I_ 10% —> 106.0
= - . .
Q4-2024 Q4-2025 FY-2024 FY-2025

Orders continued growth as the Group investedin promotions givenincreased
competition

AOV Gross Revenue
e 6% —>
12% —b *m | ?
| — 5% —b 2,387 2,522
I_ 15% ——p
- . - - - -
Q4-2024 Q4-2025 FY-2024 FY-2025 Q4-2024 Q4-2025 FY-2024 FY-2025

AOV improved due to minimum order cap at selected tiers/merchants &
special combo offerings and market mix

GROUP

Jahez .

Improvement in commission & advertisingrevenue offsetting
the tacticalincrease in delivery offers



KeyKPIs (KSA Platforms)

Q YTD YoY%

GMV Number of orders
*p #of ordersm (3)% _‘
— 0% ———p
5.8 5.8 -
(15)% _‘ o _‘
1.5 1-3 . . 24.2 19.9
Q4-2024 Q4-2025 FY-2024 FY-2025 Q4-2024 Q4-2025 FY-2024 FY-2025
FY 2025 GMV maintained despiteincreased competitionin KSA Slight orders decline as market competitionincreased
AOV Gross Revenue
Jg 3cyb — r—-—-—- 3‘yb —l Jgfn (7)q&, -—-—-—-1
65.1 o 2,076
63.5 63.4 (26)% — 1,924
1] —
Q4-2024 Q4-2025 FY-2024 FY-2025 Q4-2024 Q4-2025 FY-2024 FY-2025

AQOV Improved due to special combo offerings and increased minimum order limits

GROUP
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Grossrevenues declined as orders declined along with delivery fees



KeyKPIs (Non KSA Platforms)

GMV

i

Q YTD YoY%

Number of orders

970/0 —

I— 4.5x —l

Q4-2024 Q4-2025 FY-2024

FY-2025

Growth in Bahrain and Kuwait markets along with strong contribution from
Snoonuin Q4-2025

# of orders m
54%

—_— 3.0x
R

10.4
3.4 - -
I

Q4-2024 Q4-2025 FY-2024 FY-2025

Higher volumes driven by effective marketingin Kuwait and Bahrain, in addition
to strong contribution from Snoonu in Q4-2025

AOV Gross Revenue
48% — 28% J'IE m 2.1x —
76.5 |_ 48x —
Q4-2024 Q4-2025 FY-2024 FY-2025 Q4-2024 Q4-2025 FY-2024 FY-2025

Strategicbundling offers contributingto AOV growth along with high AOV
in Snoonu

GROUP
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Grossrevenueincrease driven by Snoonuin Q4-2025 and higher order volumes
and take ratesin Kuwait and Bahrain



Unit Economics DeliveryPlatforms FY 2025

E perorder

Tactical delivery campaigns impacting
netrevenue

Improvementin cost per order due to

KSA “ m 2 4 price negotiation & fleet optimization
. ]

NetRevenue Costof Revenue Margin Contribution OperatingCosts Adj.EBITDA Decreasein order profitability by #0.8to

maintain market share
FY 2024 | 21.2 (15.4) 5.8 (2.6) 3.2

Improved revenue from commission,
delivery, and advertisingrevenue adding

@ to Snoonu contribution

T

3.0 Positive Margin Contribution of the
I ? segment
3.7 (07)

Non KSA NetRevenue Costof Revenue MarginContribution OperatingCosts Adj.EBITDA o ) o
Materialimprovementin UoE driving
sustainable contribution margin

FY 2024 | 15.0 (16.2) (1.2) (2.8) (4.0) profitability

Lower KSA profitability while UoE significantly improved outside of KSA

GROUP

Jahez .




Net Cash PositionFY 2025

3t jn millions
777777777777777777777777777777777777777777777777777 MO0 M (726 m)
Operating B Irll:\!estir]g&
- inancing
60
054 I @3
(137) (17)

428

Dec-24 NetIncome Net Zakat Paid Capexand TreasuryStocks Investments Interest Loan Dec-25
B. Zakat Working Capital Lease Payments from deposits

Maintaining strong positive cash position post Snoonu deal

GROUP

Jahez .




Guidance
FY 2026




FY 2026 Guidance

FY 2026 Updated FY2025 FY25Pro-forma
J-lg Guidance Actuals? With Snoonu’ Profitability expected to improve sequentially
across the year, with a stronger H2 profile

GOVs3 ~12.2-13.0b Cost optimization initiatives are underway across
(% YoY)? 99%-16% the Group, supporting margin expansion as the year
progresses
GMV ~10.1-10.8b
(%o YoY)? 10%-20%

« Higher D&A following Snoonu consolidation
Lower contribution from time depositincome,

Net Revenue ~3.1-3.5b partially offset by reduced zakat expense
(% YoY) 7%-21%
Organic & Non-organic growthin GOV from 30% to

40%

Guidance reflects aggressive go-to-market posture, with higher promotional, & customer acquisition investment

S 1. Pro-formanumbers Like for like including fullyear Snoonuimpactin FY 2025

Ja hez 2. Includestheimpact of Snoonu onlyin Q4, from October 06, 2025, till December 31,2025
‘ 3. Gross Order Valueincluding Delivery Fees and Value Added Tax
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Definitions

GMV The gross merchandise value of products soldin a certain market in a specific period, excluding the following:
a. value addedtaxonthe value of the order.
b. Thetotaldeliveryfees.
c. valueaddedtaxondeliveryfees.

GOV The gross merchandise value of products soldin a certain market in a specific period, including the following:
a. value addedtaxonthe value of the order.
b. Thetotaldeliveryfees.
c. valueaddedtaxondeliveryfees.

Active Customers Active users foraperiod of one hundred eighty (180) days from the date of the last order on Jahez platform.

GrossRevenues Excludestheimpact of cashback and compensations paid to customers classifiedin the FS as deduction of revenues as per IFRS15

GROUP

Jahez gy




Group Adj.EBITDA Bridge

J'IE in miflions

Platforms KSA Platforms Non-KSA Logistics Others “
_ FY-2025 FY-2024 YOY % FY-2025 FY-2024 YOY % FY-2025 FY-2024 YOY % FY-2025 FY-2024 YOY % FY-2025 FY-2024 YOY %
NetRevenue 1,761.0 19275 -8.6% 4624 21.8 2.2x 428.8 4230 1.4% 108.0 728 48.4% 23236 2,2187 4.7%
CostofRevenue (1,306.0) (1,403.7) -7.0% (396.3) (228.7) 73.3% (428.2) (401.9) 6.5% (99.3) (59.2) 67.8% (1,793.6) (1,677.5) 6.9%
Gross Profit 455.0 523.8 -13.1% 66.2 (16.9) -492.2% 0.6 21.1 -97.0% 8.6 13.6 -36.4% 530.1 5412 -2.0%
Gross Profit % 25.8% 272% -1.3% 14.3% -8.0% 22.3% 0.7% 50% -4.8% 8.0% 18.6% -10.6% 22.8% 24.4% -1.6%
OperatingExpenses (270.3) (264.0) 2.4% (100.9) (42.4) 2.4x (20.6) (26.6) -225% (77.6) (39.5) 96.7% (469.1) (372.0) 26.1%
Otherlncome/Expense 330 49.6 -33.5% 0.7 0.0 24.3x 00 (0.0) -100.0% (24.3) (9.7) 2.5x 94 399 -76.3%
Financing Cost & Zakat (3.6) (20.6) -825% (1.6) (0.1) 11.1x (5.5) (2.2) 2.4x (1.7) (1.9) -6.1% (12.5) (24.9) -49 9%
NetIincome 214.1 288.8 -25.9% (35.6) (59.4) -40.0% (25.5) (7.8) 3.3x (95.0) (37.5) 2.5x 57.9 184.2 -68.5%
NetIncome % 12.2% 15.0% -28% -7.7% -28.0% 20.3% -5.9% -1.8% -4.71% -88.0% -51.5% -36.6% 25% 83% -5.8%
Otherlncome/Expense (33.0) (49.6) -33.5% (0.7) (0.0) 24.3x 00 0.0 -100.0% 243 Q7 2.5x (2.4) (39.9) -76.3%
Depreciation & Amortization 155 15.1 2.8% 19.8 32 6.2x 40.2 223 80.7% 13.8 104 324% 894 510 75.4%
Financing Cost & Zakat 3.6 20.6 -825% 1.6 0.1 11.1x 55 2.2 2.4x 17 19 -6.1% 125 249 -49 9%
ECL Adjustment (0.7) 22 -133.1% 04 0.0 - 23 11 -79.0% 294 05 55.2x 315 13.8 2.3x
Other Mgmt. Adjustment * %4 144 -351% 01 0.0 - 17 12 49.3% 00 05 -100.0% mn2 161 -30.1%
Adj.EBITDA 208.8 2915 -28.4% (14.4) (56.1) -74.4% 24.3 29.0 -16.2% (25.7) (14.5) 78.1% 193.0 250.0 -22.8%
Ad.EBITDA % 11.9% 75.71% -3.3% -3.7% -26.5% 234% 57% 6.9% -1.2% -23.8% -19.9% -4.0% 83% 11.3% -3.0%
NCI (0.7) 07 -198.9% (1.8) 0.0 - 0.0 0.0 - (12.6) (4.5) 2.8x (15.0) (3.8) 4.0x
NetIncome (Shareholders) 214.8 288.1 -25.4% (33.9) (59.4) -42.9% (25.5) (7.8) 3.3x (82.5) (33.0) 2.5x 73.0 188.0 -61.2%
Netincome % (Shareholders) 12.2% 14.9% -2.7% -7.3% -28.0% 20.7% -5.9% -1.8% -4.1% -76.4% -45.3% -31.0% 3.7% 85% -53%

GROUP

Jahez

(*) Management Adjustment mainly includes one-time professional and consultancy fees
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