Jahez

Group

Earnings Call Q3 2024
November 2024



Disclaimer

The information in this presentation does not purport to be comprehensive and has not been independently verified by the Company or any of their respective members,
directors, officers, employees, agents or affiliates. Except in the case of their respective fraudulent misrepresentation, no responsibility or liability is accepted by the
Company or by any of their respective members, directors, officers, employees, agents or affiliates as to or in relation to the accuracy, completeness or sufficiency of this
presentation or any other written or oral information made available to any interested party or its advisers or for any loss whatsoever arising from or in connection with use
of or reliance on this presentation and any such liability is expressly disclaimed. No representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness or correctness of the information or opinions contained in this document and no reliance should be placed on such information or opinions. The information
contained in this document is subject to change without notice and may not contain all material information relating to the products, investment and transaction referred to
herein. None of the Company nor any of its group undertakings or affiliates is under any obligation or give any undertaking to provide the recipient with access to any
additional information or to update this presentation or any additional information or to correct any inaccuracies in it which may become apparent, and it reserves the right,
without givingreasons, at any time andin anyrespect to amend or terminate the presentation described herein.

In particular, but without limitation, no representation or warranty, express or implied, is given as to the achievement or reasonableness of, and no reliance should be placed
on, any projections, opinions, estimates, forecasts, targets, prospects, returns or other forward-looking statements contained herein. Any such projections, estimates,
forecasts, targets, prospects, returns or other forward-looking statements are not a reliable indicator of future performance. Nothing in this presentation should be relied
upon as a promise or representation as to the future. Neither the Company nor any of their respective members, directors, officers, employees, affiliates or agents nor any
other person accepts anyliability whatsoever for anyloss howsoever arising from any use of this presentation orits contents or otherwise arising in connection therewith.

The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may include,
without limitation, any statements preceded by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”,
“project”, “will”, “can have”, “likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. These forward-looking statements are
subject to risks, uncertainties and assumptions about the Company and its subsidiaries and its investments, including, among other things, the development of its business,
financial condition, prospects, growth, strategies, as well as the trends in the industry and macroeconomic developments in Kingdom of Saudi Arabia. Many of these risks and
uncertainties relate to factors that are beyond the Company's ability to control or estimate precisely, such as future market conditions, currency fluctuations, the behaviour
of other market participants, the actions of regulators and any changes in applicable laws or government policies. In light of these risks, uncertainties and assumptions, the
events in the forward-looking statements may not occur and past performance should not be taken as a guarantee of future results. No representation or warranty is made
that any forward-looking statement will come to pass. No one undertakes to update, supplement, amend or revise any such forward-looking statement. Except where
otherwise indicated, the he Information and the opinions contained herein are provided as at the date of the presentation and are subject to change without notice. Past

performance of the Companycannotbe relied on as a guide to future performance. Nothingin this presentationis to be construed as a profit forecast.
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JahezIntegratedBusiness Ecosystem

Innovative technologydrivinglogistics &
supply chain efficiency

Goods exchangeusing
digital platformsto Local Commerce

enhance customer
experience
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Jahez

Group

Ecosystem for On-demand Services to enhance customer lifestyle & empower businesses




: - .. . Jahez
Growth engines drivingrevenue and strategicintegration "

across the merchant ecosystem

GROWTH,
ACCELERATED.
T T I | I

J marn

 Provides fully equippedkitchens for delivery-only  Delivers advancedpoint-of-sale systems and « Focuses onF&B supply chain management

restaurants.
Offers cloud shelving for e-commerce, supporting
quick commerce and storage needs.

Drives revenue through variable commissions and
long-termleases.

Enhances Jahez’'s value chain by enabling
restaurant scalability and supporting quick-
commerce operations.

ACCELERATED

1r|IIu|o|

integrated service platforms to merchants.

Creates newrevenue streams by optimizing
merchant operations and customer engagement.

Boosts operational efficiency for merchants within
the Jahez ecosystem and enhancing customer
engagement and satisfaction.

for the HORECA sector (B2B).

Creates newrevenue streams through
strategic partnerships,inventory
management, and delivery services.

Leverages Jahez's dataand customer base
to expand market reach and streamlines
supply chain operations for merchants.

One Stop for your
ESTABLISHMENT NEEDS

FOR YOUR Hotel, Café, Office,

Restaurant, Catering,
Cloud Kitchen

Ml CH
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Jahez

Driving value through Jahez’'s strategicinvestments

Maininvestments driving growth

GROWTH,
ACCELERATED.
a1 c g dl

Corerevenuedrivers

« Keycontributors to the Group’s overall revenue, while generating
newincome streams.

Independentyetintegrated

- Operatingas standalone entities, while services are fully
integratedinto the Jahez ecosystem.

Strategicexpansion
« Keyto Group's strategyto expand marketreach.

- Offeringscalable solutions that meet the needs of growing
demandin KSA andbeyond.

Synergistic minority portfolio
v

e REDGOLOR &

Parcel ® reosox grubtech @ Omnifyl* bonat

LLLLLLLLLLLL

ComplementaryCapabilities

« Bringingadditional strengths to Jahez's core operations,
particularlyin logistics, fintech, and merchant services.

Innovation and efficiency

- Drivinginnovation andimproving operational efficiency to
support Jahez's growth by enhancingmerchant and consumer
services.

Regional and Sectoral Expansion

- Throughinvestmentsin companies like Parcel and Barq, Jahezis
expandingits logistics footprint, while fintechinvestments like
Moyasar and Hala open up new revenue opportunities in financial
services.

Forward-looking strategy

Balanced growth approach

« Committedto abalancedapproach,investingin
both core businesses and minority portfolios to
ensure sustained competitive advantage, growth,

and profitability.

Long-termvalue creation
« Integrationofinvestments to createlong-term
value for Jahez andits stakeholders, positioning for
continued success in the rapidly evolvingmarket.
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Key highlights for Q3-2024 Jahez

31% YoY Growthin GMV accomplished while improving overall, profitability reaching 15.0% AdjEBITDA to
netrevenue

J ahez KS A 23% YoY growthin GMV, with orders from cities outside of Riyadhreaching 44.4% of total orders...
Capturing abigger share in adynamic competitive market

Non-KSA

Reached positive contribution margin by the end of the Q3 2024
Platforms gnoy

Jahez Group Logistic Arm managing all SaudiPlatforms orders... +3.6kinternal driver fleet & strong 3PL
partnerships... Strongposition tobe inline with KSA delivery regulation

Signed strategic partnership with Al-Othaiminvestment group... Key brands of the group will be available in
Jahez platforms as well asintroduction of new unique online shopping experiences

PIK & Jahez

Started execution of Sahabaproject Partnership with Social Development Bank to professionally manage
the productive family kitchen, marketing and operations

Co




Logifleet highlights Logl

Logi's fleet size & performance

FleetSize Ordersshare Regional Orders Share

Count of Drivers % of KSA Orders 9% of KSA Orders

m Western p Eastern g Central mNorthern g Southern

+3.6K
22%
+ Z.OK 160/0
20.5%
Dec Today
2023 Dec2023 Sep 2024 Dec2023 Sep2024
The fleet growth supports anincreasein Order shareincreased by 6% compared to The fleetin Sep-24 operatesin (43 Cities)

the overall fleet contribution Dec-2023reflecting growthin fleet compared to (19 cities)inDec-23



KSA New Regulatory Compliance Update Log!

Regulation & Update
- F b4
<+ S phasesto Stop Non-SaudisFreelancers workingindelivery 5 B e

Leveragedfleetreallocation andincreased own fleet drivers, utilizing an optimal dispatch algorithm to
manage costs and complete Phase 1to Phase 3 without impacting order volume.

| Phesel | Phase2 | Phases | Phased | Phases

Effective Date 1st Apr 2024 Tst Jul 2024 1stOct 2024 1st Jan 2025 1stMar 2025
Cities Specific Cities Specific Cities ﬁh%';f;%;ggﬁ Jeddah Riyadh
Status v 4 v > > YE2023 YE2024
o . . +2k +4k
< Suspendedissuingnew licenses for motorcyclestodeliver orders

On15th Oct 2024, The Transport General Authority suspendedissuing new licenses for motorcycles to
deliver orders via applications until the new regulations areissued. 2x growth plannedin own fleetdrivers

(Fleetsize nowreachedto +3.6KDrivers)
v Completed - Inprogress

Early adoption to the requlation with strong position by operating +3.6k own delivery arm
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Group Key highlights

Jahez Group GMV

SARb
@ of Non-KSA GMV

1.7
1.3 .
Q3-2023 Q3-2024

9M-2023

4.8

9M-2024

31% GMV growth for Q3 and 9m

Group netincome

SARm
@ of net revenue

D D

28.9

Q3-2023

79.7

Q3-2024

9M-2023

122.7

9M-2024

2.8xgrowthfor Q3 and 41% for 9m

Group Adj.EBITDA

SARm
@ of net revenue

O D

90.0

38.0

Q3-2023 Q3-2024

105.2

9M-2023

Jahez

Group

160.5

9M-2024

Strong 2.4x growth for Q3 and 52% for 9m



ahez

Keg KPIS J Group
GMV Number of orders

SARb I >

# of orders m

v

Q1-2023 Q2 2023 Q3-2023 Q1-2024 QZ 2024 Q3-2024 Q1-2023 02 2023 Q3-2023 Q1-2024 Qz 2024 Q3-2024
Strong GMV growth due to expansionin KSA Consistent volume growth capturingmarket share
& acceleratedramp up operations in Kuwait & Bahrain in KSA and non KSA platforms
AOV Gross Revenue
SAR SARm o R
| > e
499 516
Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024 Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024
Slight growthin the blended AOV across Higher gross revenue across streams driven by higher commission rates

markets and Adrevenues



KeyKPIs (KSA Platforms)

GMV

KSA
Number of orders

SARb

v

|

# of orders m

19.0
- . . _—_—. N
Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024 Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024
21% t GMV showing market faster than market growth mainly outside KSAregional penetration .. Allregions outside of central grew +35.5%
Riyadh city YoY
AOV Gross Revenue
o | ” T | ”

62.8

Q1-2023 QZ 2023 Q3-2023 Q1-2024 QZ 2024 Q3-2024

Improved AQOV due to creating bundles & group offering that matches
consumer preferences + Merchant mix

562
504
436 428 477 458
Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024

35% growthin Commission revenue YoY with 11% in other revenue and
minimal increase in delivery revenue

Jahez

Group



KeyKPIs (Non- KSA Platforms)

i

Non KSA
GMV Number of orders
SARm #ofordersm .
183 4.0 3.7
S PR 30 > —
1.6 - - - - 10.7 -
16 0.4
— [
Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024 Q1-2023 Q2-2023 Q3-2023 Q1-2024 Q2-2024 Q3-2024

GMV forms 11% of the overall group with Kuwait share growing due to
market penetration

AOV

Bahrain penetration as well as Kuwait start of operation timing
(Full operationin 2024 vs. partial operationin 2023)

Gross Revenue

SAR
| :

44.4 48.8 .6 49.6

48

- 490 ----

Q1-2023

Q2-2023 Q3-2023

Q1-2024 Q2-2024 Q3-2024

15% Improved AOV YoY due to change in merchant and country mix
(higher spending habits in Kuwait vs. Bahrain)

SARm

Q1-2023 Q2-2023 Q3-2023

Q1-2024

Q2-2024 Q3-2024

Improvement in deliveryrevenue and better commission rates with the
start of advertisingrevenue

Jahez

Group



Grossrevenues Streams 9M-2024

SARb, %

&

m Other Revenue
Commission Revenues

g Dellvery ServicesFees I

—
648
- — =
10.0%
35.9% i
e
Q3-2023 Q3-2024
TakeRate% 12.4% ( 14.6% )

EED
—

34.5%

<D

—-

1,745

e

oM-2023

13.0%

¢ n3 )

Delivery fees/order 12.1

@ Gross Revenue/GMV

12.7

oM-2024

(14.6%)
C 108)

Jahez

Group

Revenue growth with
improvementin commission &
deliveryrevenue

* Negotiating higher take rates
with the merchants from 13.0%in
OM-2023t014.6%in 9M-2024
improving the commission
revenue per order coupled with
the GMV growth

* Lowerdeliveryrevenue per order
inline with the market dynamics &
regional expansions coupled with
an optimized cost per order

* Otherrevenue grew by50%
YoY... e-payments, advertising,
subscriptions (and non-platform
revenues)

Solid partnerships with merchants improving take rate & other revenue streams




Cost of Revenue 9M-2024

breakdown (as % of Net Revenue)

SARm, %

1.0 1.2
3.1% 2.9%
3.4% 3.204 3.3% 3.4%

Q3-2023 Q3-2024 Sep-2023 Sep-2024

m Delivery Cost Staff Costs PlatformCosts g Others

Gross Profit

Jahez

Group

Increasing Gross Profit t0 23.1%
YoY and 26.2% QoQ

* Delivery Cost (externaland own
fleet) (1,053min 2M-24vs1,00Tm
in P?M-23)

* Staff growthrelated to building
theinfrastructure to grow
regionally andinternationally

* Platform costrelatedtorunning
the servers & ‘Tawseel services
charges

* Other costs are mainlyrelatedto
bank fees and non platform
related costs

Healthy gross profit % to sales despite GCC growth ramp up cost




Operating Costs 9M-2024

Jahez

Group

GRA - EX

Operating costs
% of net revenue 9% of netrevenue
@ @ D @
256.1 93.9
217.6 74.1
Q3-2023 Q3-2024 9M-2023 9M-2024 Q3-2023 Q3-2024 9M-2023 9M-2024
R&D S&M
% of net revenue % of net revenue
D oo D 5 D
122.6
33.4 39.6 110.1
9.1 14.6 34.6 333
meess TN I
Q3-2023 Q3-2024 9M-2023 9M-2024 Q3-2023 Q3-2024 9M-2023 9M-2024

Operating costsimproved by 1% in2024, reflecting greater S&M cost efficiency




Group Net Profit by segment 9M-2024 Jahez

Group net Profit By segment

SARm °

KSA platforms strongly grew by
28% YoY with spendingon
regional growth within KSA to
222.3 consolidate market positioning

* Non-KSAplatformsnetlosses
decreased by16% with
(58.6) maintaining the growth in volume
(15.4) 122.7 by 3.6x

(25.6)

* Logistic additional costrelated to
building organization structure as
well as ECL ondrivers'receivables

* Others Segmentincludes Co,

Marn, Sol & Red Color minority
Platforms-KSA  Platforms-Non-KSA Logistics Others Group investments portfolio

9M-2023 173.4 (69.6) (2.1) (14.7) 87.0

KSA Continues to fuel expansions in non KSA & other vertical investments




Group Net Profit by segment Q3-2024 Jahez

Group net Profit By segment

SARm °

KSA platforms strongly grew by
69% YoY with spendingon
regional growth within KSA to
consolidate market positioning

98.0

207 * Non-KSAplatformsnetlosses
(10.9) (0.9) decreased by 62% with

(6.5) maintaining the growth in volume
by 2.3x

* Logisticsimpactedslightly by ECL
ondrivers'receivables

* Others Segmentincludes Co,
Marn, Sol & Red Color minority
investments portfolio

Platforms-KSA  Platforms-Non-KSA Logistics Others Group

Q3-2023 58.0 (28.5) 8.5 (2.0) 28.9

KSA Continues to fuel expansions in non KSA & other vertical investments




Adj.EBITDA 9M-2024 (By Segment) Jahez

SARIn millions

KSA continues tobe the fuel of
growthinitiatives

217.8

* KSA Platforms focus on securing
market share & additional
expansions while improving
margins

135
[ 160.5

(56.3) (14.5)

* Non-KSA platforms are showing
an ongoingimprovementin UOE,
withlosses decreasing as growth
continues.

* Logistic focusoncost
optimizationinitiatives to deliver

reliable & competitive services to
Platforms - KSA Platforms - Non-KSA Logistics Others Group the Group

9M-2023 166.2 (68.7) 23.1 (15.4) 105.2 * Others: Mainly ramp up of Marn,
CO& SOL businesses andRed
Color operating costs
Adj. EBITDA/ Net revenue

Continued trend of improvement in KSA platforms fueling growth expansion




Adj.EBITDA Q3-2024 (By Segment) Jahez

SARIn millions

Performance iImprovement

94.1 9.7 * KSAPlatforms hitting 18% Adj

90.0 EBITDA Margins
— (3.6)

* Non-KSA platforms are showing
amaterialimprovement of UOE.

(10.1)

* Logistics segmentimproving
comparing to the first half

* Others: Continued progress of
volume and bottomline for Marn,

CO & SOL businesses and Red
Color operating costs

Platforms -KSA Platforms -Non-KSA Logistics Others Group

Q3-2023 56.3 (28.0) 16.0 (6.3) 38.0

Adj. EBITDA/ Net revenue

Continued trend of improvement in KSA platforms fueling growth expansion




Unit Economics DeliveryPlatforms 9M-2024

SAR perorder
Improvement in margin contribution
of SARO.2 despite the slight drop of
e 0.4 netrevenue per order due to delivery
a@f\j (2.6) St= 2 campaigns and customer promotions
offsetbyanimprovementin cost per
KSA order due to scale and price
| 33 | negotiation and fleet optimization
Net Revenue Costof Revenue Margin Contribution OperatingCosts Adj.EBITDA
. Increase of the profitability by order
oM23| 218 (16.2) 5.6 (2.7) 2.9 b 78

Improvedrevenue from commission
\ﬂz,z_’) & delivery + start of advertising

t (2.8) Significantimprovement in delivery

[ (5.3) | cost per order due to better

utilization
NonKSA Net Revenue Costof Revenue Margin Contribution OperatingCosts Adj.EBITDA
Material UOE improvement of
. SAR17.7
oM23| 6.9 (21.6) (14.6) (8.4) (23.0)

Maintaining KSA profitability while expanding and intense focus on UE improvement outside of KSA

Jahez

Group



Unit Economics Delivery Platforms Q3-2024

SAR perorder
Increased net revenue driven by
commission that offsets the negative
m—— 2.2) Kfl%_/ impact of delivery campaigns
6.2 Improvement in cost per order due to
KSA scale and price negotiation and fleet
m optimization
Net Revenue Cost of Revenue Margin Contribution OperatingCosts Adj.EBITDA A strongincrease in the profitability
. fSAR1.2
Q323| 213 (16.0) 5.3 (2.6) 2.7 byorder of >
Close to break even CM at SAR-
\4.1519_/ 0.4due toimprovedrevenue from
commission & delivery + start of
advertisingrevenue
(0-4) (2.4) Significantimprovementin delivery
12-7; cost per order due to better
Non KSA . o . ) utilization
Net Revenue Costof Revenue Margin Contribution OperatingCosts Adj.EBITDA
Material UOE improvement of
Q3°23| 6.7 (18.7) (12.0) (5.8) (17.8) SAR15.6

Strongimprovement in KSA profitability with close to CM breakeven outside of KSA

Jahez

Group



Net cash position (Sep YTD -2024) Jahez

SAR m

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(195) L] 89 953

(97)
(294 m)
o 1:22';“ R Investing&
P 9 Financing
Dec-23 NetIncome Net ZakatPaid Capexand Treasury Stocks Investments Deposits Sep-24
B.Zakat Working Capital Lease Payments Changes

Maintaining strong positive cash position to fuel the expansion plan




FY 2024
Guidance



FY 2024 Guidance Jahez

SAR

OM 2024 Actuals FY 2024 Updated Guidance

6.4b 8.0b-9.0b

4.8b 6.1b-6.8b

Net Revenue 1.6b

Adj.EBITDA 160m 200m -240m

(*) Gross Order Value including Delivery Fees and Value Added Tax






Thank You

IR@Jahez.net

Jahez

Group




Group Adj. EBITDA Bridge
_ Q3-2024 Q3-2023

SARInmillions

Net Revenue

Cost of Revenue

Gross Profit

Gross Profit %
OperatingExpenses
Otherlncome/Expense
Financing Cost & Zakat
NetlIncome

Net Income %
Otherlncome/Expense
Depreciation & Amortization
Financing Cost & Zakat
ECL Adjustment

Other Mgmt. Adjustment

Adj.EBITDA
Ad.EBITDA %

601.3
(443.7)
157.6
26.2%
(83.2)
12.9
(7.5)
79.7
13.3%
(12.9)
12.5
75
2.6
05

90.0
75.0%

451.6

(350.4)

101.3

22.4%

(75.9)
12.3
(8.8)

28.9

6.4%
(12.3)
12.2
8.8
04
0.0

38.0
8.4%

YOY %

33.1%

26.6%

55.6%

3.8%

9.7%

4.9%

-13.9%

175.5%

6.9%

4.9%

2.7%

-13.9%

596.2%

136.9%
6.6%

9M-2024

1,623.2
(1,248.7)
374.5
23.1%
(267.8)
364
(20.4)
122.7
7.6%
(36.4)
365
204
1.8
55

160.5
9.9%

9M-2023

1,287.3
(1,001.3)
286.0
22.2%
(218.3)
42.2
(22.8)
87.0
6.8%
(42.2)
36.9
22.8
0.7
0.0

105.2
82%

YOY %

26.1%

24.7%

31.0%

0.9%

22.7%

-13.7%

-10.8%

41.0%

0.8%

-13.7%

-0.9%

-10.8%

1551.9%

52.5%
1.7%

Jahez

Group



Definitions

GMV The gross merchandise value of products soldin a certain market in a specific period, excluding the following:
a. value addedtaxonthe value of the order.
b. Thetotaldeliveryfees.
c. valueaddedtaxondeliveryfees.

GOV The gross merchandise value of products soldin a certain market in a specific period, including the following:
a. value addedtaxonthe value of the order.
b. Thetotaldeliveryfees.
c. value addedtaxondeliveryfees.

Active Customers Active users foraperiod of one hundred eighty (180) days from the date of the last order on Jahez platform.

GrossRevenues Excludestheimpact of cashback and compensations paid to customers classifiedin the FS as deduction of revenues as per IFRS15

Jahez

Group
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