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Planting the Seeds of Growth

Jahez ethos initially envisages investing in the growth and
strengthening of its subsidiaries within the Group. Success
through these initiatives will benefit the Group as a whole
and generate value for all stakeholders. The journey has
just beqgun...the seeds of growth are being sown...the
unfolding years promise a bountiful yield.



King Salman Bin Abdulaziz Al-Saud

Custodian of the two Holy Mosques



HRH Prince Mohammad Bin Salman Bin Abdulaziz Al-Saud

Crown Prince, Prime Minister, Chairman of the Council of
Economic and Development Affairs
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As |reflect onthe end of 2022, Jahez’s strong
financial performance and consistent profitable
growth gives me great cause for optimism.
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Dear valued shareholders,

Onbehalf of the Board of Directors, | am pleased to present
to you the Jahez Annual Report for the financial year 2022.
This year has been aremarkable one for all of us here at
Jahez -in fact, it has been aremarkable half-decade since its
inception.

In September 2016, Jahez was just beginning its journey as a
Saudi food delivery platform. Just five years later, we have
made history by becoming the first homegrown startupin
the Kingdom to be listed on Nomu, the Saudi parallel equity
market in January 2022.

Aslreflect onthe end of 2022, Jahez’s strong financial
performance and consistent profitable growth gives me
great cause for optimism. The volume of orders and value
as well as our revenues, all saw a robust growth. The orders
processed on our platforms since inception exceeded 150
million and 2022 gross revenues grew by 34% and reached
SAR1.7Bn. Itis also noteworthy that despite the market
disruption and other challenges like regulatory headwinds
andinflation, our business model remained resilient with
strong profitability. Our three key valued pillars: merchants,
delivery partners, and customers, continued to fuel our
growth.

As of today, the Group platforms partner with around 11,000
merchants, including some of the most popular global and
local brands operating in the region. Remarkably, the Group
delivered during 2022 more than 69 million orders covering
over 90 cities, serving over 90% of the total population

of theKingdom. Itis alsoimportant to note that even after
the pandemic, the number of active users registering to the
Group platforms kept onincreasing, with over 2.8 million
active users registered by the end of 2022.

This transformative journeyis a testament to the viability
of our business model, our team, and our vision. With sheer
determination, resilience, and persistence, we have emerged
as one of the most trusted business operations across the
Kingdom. Today, with our market penetrationin Bahrain

and Kuwait, we are very much excited to further expand our
operational footprintin the Gulf Cooperation Council (GCC)
countries and the wider MENA regionin the coming years.
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But in the midst of the rapid transformations our Company
is going through, it is just as important to recognize what has
remained steadfast: our vision, our mission, our values, and
our identity. Our vision of becoming the most loved lifestyle
platformin the Middle East is being realized - and this vision
has become much more exhilarating and meaningful as we
witness the continuous trust and loyalty our stakeholders
placeinus, day after day.

Therefore, we will always continue to thrive and work on
enhancing the lives of our customers, by providing the
best service at market leading value, whilst ensuring that
customer satisfactionis at the heart of everything.

That we are staying true to our identity s a tribute to all our
employees, who continue to do aremarkable job of serving
our customers with dedication, continued commitment, and
hard work as a team. | want to express my heartfelt gratitude
to every single one of our employees for their unflagging
support and continued motivation regardless of challenges.

When it comes to the new growth cycle for Jahez andits
expansion strategy, we remain optimistic and committed.
This coming year, we will be focusing on three primary
strategic themes around which our future growth

ambitions are outlined. The first is to strengthen the Group’s
operations in existing geographies by winning market share
and attracting new customers and partners; the second

is expanding the business into supporting verticals and
preparing our entrance in new geographies for future growth;
and finally, differentiating the Group’s services and of ferings
through continuous innovation. We aim to strengthen brand
presence; launch every available service in new cities bothin
the Kingdom and the Region; drive operational excellence
and customer experience through continuous investment

in training, processes, and technology; and through this
collective effort, spearhead a Kingdom-wide transformation
to a digital lifestuyle through innovative, high-tech food
delivery, online shopping, cloud kitchen, and last-mile
delivery solutions.

As we have grown, so has our focus on sustainable growth
and social responsibility. In 2022, we continued to expand
our ESG engagements with several new initiatives and
steady progress on our existing programs. Likewise, to

stay aligned with our objectives, the Group’s core values and
dedication to transparency serve as the foundation for this
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strategic decision. As aresult, an ESG roadmap for 2023 s
already in the works to be implemented within the next few
months, which will focus on key areas such as sustainability
in the environment, socialimpact, integrity in governance,
and much more.

As difficult as challenges can be, there are many reasons to
look to the future with confidence.

To conclude, lwould like to extend my sincere thanks and
appreciation to our wise Government under the leadership
of the Custodian of the Two Holy Mosques, King Salman bin
Abdulaziz Al Saud, may Allah Almighty protect him, and His
Royal Highness Prince Mohammed bin Salman bin Abdulaziz
Al Saud, may Allah protect him, for the tireless efforts and
support to improve business and investment environments
that satisfy the ambition for quality aspired at all levelsin
the Kingdom. Iwould also like to thank the Board of Directors,
the Chief Executive Officer and Executive Management,
and all the shareholders and partners for their continued
confidence and support to Jahezin all circumstances

and times.

HRH Prince Mishal Bin Sultan Bin Abdulaziz Al Saud
Chairman of the Board
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From a historic IPO to regional expansion and
acquisitions, the business grew inleaps and bounds and
we are now in the process of building the next chapterin
our Company’s future.
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lamincredibly proud to lead this company and honored
to present to our valued shareholders and stakeholders
our annual report for the year 2022, which | believe, was
anew phase where Jahez Group established its bases as
anintegrated and coherent platform servingits clients
in a differentiated way and increasing the added value
forits investors while being ready for future changes
and developments.

Throughout 2022, the Group investedin several verticals
and built new others while continuing - Thank God - to
achieve positive results and maintain a high level of growth.
Thisis a testament to our team’s dedication and hard work in
providing high-quality services to our customers, despite the
challenges faced.

Perhaps the biggest highlight of the year for Jahez wasits
unprecedented initial public offering (IPO), which commanded
the attention of the Region and elsewhere in January 2022.
A successful start to the year set the tone for what was to
comein 2022, as Jahez became the first ever homegrown
startup to be listed on Nomu, the Kingdom'’s parallel market.
The USD 2.4 BnIPO made international headlines, a first for
a start-up that had beenin operation for a mere five years.
The PO paved the way to increased scalability, resulting

in rapid expansion, fast-tracked development of existing
business verticals and bold new acquisitions that set the
stage for ajourney of diversification and growth that is
stillongoing.

Strengthened by the success of the IPO, the year saw Jahez
widen its regional footprint by covering 90 cities in the
Kingdom and by entering Bahrain and Kuwait. This expansion
has been a key part of our strategy to reach more customers
and provide them with our services. Commercial operations
for Jahez officially commenced in Bahrain, in June 2022,
leveraging Bahrain’s high Ease of Doing Business ranking

and proximity to the Kingdom. Later in the year, the Group
stepped into Kuwait, once again looking to establishitself as
an emerging leader in a market with huge potential and high
food delivery adoption.

Diversification has been at the heart of Jahez's growth
strategy sinceits inception, and the year 2022 was no
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exception. In the third quarter, the Group entered ajoint
venture with AlHilal Club Investment Company in establishing
BLU Store, a company that specializes in sportswear
representing AlHilal’s array of products among the best
known brands and sports and healthy lifestyle stores. The
new venture offered the first interactive app of its kind in the
Region, providing sports goods and services to enthusiasts
and professionals alike.

In addition, the Group has acquired Marn Business
Information Technology Company (Marn) of fering multiple
modern technical services that support merchants in their
growth. This acquisition will allow us to enhance our of ferings
and provide even better services to our stakeholders.

The acquisition was closed successfullyin January 2023.
Further, the Group signed a share purchase agreement to
fully acquire “The Chefz”. This acquisitionis subject to the
relevant regulators’ approvals to be completed.

The Group performed exceptionally wellin 2022 across all
its business verticals, reaching a 10% Adj. EBITDA margin
exceeding SAR 167 Mn. This report will go into detail on
performance highlights for each subsidiary and operating
segment over the reporting period.

One of the areas in which the Group made considerable
progress during 2022 was technology. Customers,
merchants and delivery partners all benefited from the
technological capabilities of the business that were

greatly enhancedin 2022 as evidenced by optimizing data
utilization and integration across all the Group platforms
which led to increased accuracy and implementation of cost
efficiency mechanisms.

As explained elsewhere in this report, Jahez also set out
tobe alogistics leaderin the Regionin 2022 by investing

in the enhancement of the Group’s logistical capabilities,
particularly through greater investment in Logi, the last-mile-
delivery arm, in line with the requirements of the concerned
governmental entities. The logistic segment faced serious
challenges related to the inability of existing stakeholders

to absorb the pace of driver onboarding according to the
agreed plan with regulators and this led to low level of
utilization and productivity of the drivers.



However, data-driven solutions were sought for these
challenges, most of which|am happy to note have now
been resolved. Currently, the Group has a fleet with a
high level of professionalism and productivity securing an
important portion of orders for its delivery platforms and
enabling the Group to be one of the major players in the
last-mile-delivery segment. Following the tremendous
growth post-IPO, the Group has also been contributing
significantly to the Kingdom'’s digital transformation through
its groundbreaking innovations in e-commerce and digital
empowerment of women.

Since its foundation, Jahezis committed to an ESG
philosophy that is simultaneously progressive and
growth-friendly, perfectly in line with the Kingdom'’s Vision
2030 strategy.In 2022, since the early days of the post-IPO
period, ESG considerations were a high priority, with a clear
strategy in place targeting multiple sustainability objectives.
In terms of other Vision 2030 goals, Jahez, withits entry

to the regional market as a disruptor, has come to embody
the Kingdom'’s ambition of making internationalicons out of
national champions.

The hurdles notwithstanding, 2022 was a good year for
Jahezin terms of achievement. From a historic IPO to
regional expansion and noteworthy acquisitions, the
business grew in leaps and bounds, and we are nowin the
process of building the next chapter in our company’s future.
Looking ahead, we will continue building on our 5 pillars
(Develop operations and strategic alliances, Refine customer
experience, Implement marketing & business development,
Vitalize sustainability, and Enable organizational excellence)
in order to “DRIVE” our strategy with a clear roadmap to
grow our business and deliver long term value for all our
stakeholders.

To conclude, I would like to express my deep gratitude and
appreciation for our clients, stakeholders and employees for
making Jahez what it is today, and | am confident that we will
continue to celebrate many great successes together. First,
a heartfelt thank you to the teams for their professionalism
and dedication that allowed us to reach our current position
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and let us think about our future growth with optimism.

A big thanks to our Board of Directors, for their trust and
continuous support which allows us to do the work that
we do and motivates us to always strive for better on your
behalf.

Finally, we are sincerely thankful to our shareholders, for
their trustin our business. | and the Jahez Group employees
are committed to living up to that trust as we work to fulfill
our purpose and create value for you.

Ghassab Bin Salman Bin Ghassab Bin Mandeel
Chief Executive Officer

1
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As we look forward to 2023, we aim for the consolidation of our positioning
in our current markets and preparing for further expansionin the GCC region
while keeping the balance between growth and profitability.
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The year 2022 was marked by significant strides in the
progress of the Group. Gathering momentum from our IPO,
our Group expanded its operations to around 90 cities in the
Kingdom, investedin several business verticals, enhanced

its technical capabilities, and improved customer experience
and engagement while also acquiring new businesses

and diversifying our portfolio. These developments, in

turn, helped us move into a new phase in our trajectory by
establishing our identity, visibility, and market presence of
the Group platforms offering dif ferentiated technology-
enabledlogistics solutions for anincreasingly diverse mercha
nt and customer base. We remain on track to achieve our
strategic objective of above-market growth, with arecord
net revenue of SAR1,602.5Mnin 2022 and a gross profit
that was 46.3% higher thanin 2021.
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The Group achieved strong top line growthin 2022,
demonstrating the soundness and potential of our
fundamental business model and our efforts to scale and
expand. The Group saw a 34% increase in Gross Revenue,
driven by higher delivery fees (up 32.9% YoY), commission
income (up 37.3% YoY), and other revenues (up 29.8% YoY).
Gross Merchandise Value (GMV) grew from SAR 3.3 Bnin
2021to SAR4.3Bnin 2022, arise of 28.4% (with Gross
Order Value (GOV)increasing from SAR4.5Bnto SAR5.8 Bn,
a growth of 29%). The primary driver of this growth was
a33.8%iincrease in the number of orders - from 51.6 Mn
ordersin 2021to 69.0 Mn ordersin 2022 - supportedby a
35.3%rrise in average number of users. The monthly average
orders per user reached 4.8 ordersin 2022, compared to
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4.7 orders last year, while the Average Order Value (AOV)
decreased from SAR 64.8 to SAR 62.2 over the same period.
Additionally, merchant numbers grew from 7,061to 10,648
restaurants, and the average take rate increased to 12.5%
from11.6%.

These strongindicators of business progress were
correspondingly reflectedin a positive increase in net
revenue, which amounted to SAR1,602.5 Mn, anincrease

of 38.2% compared to the previous year. Gross profit for
the year 2022 reached SAR 359.2 Mn, anincrease of 46.3%
compared to 2021. Adjusted earnings before interest, taxes,
depreciation, and amortization (adj. EBITDA) increased by
32.8%, reaching SAR 1671 Mn compared to SAR125.3 Mn
for last year, thereby representing 10% of gross revenues
at a steadyrate for 2022 and 2021. Thisis a direct
identification of our ability to generate cash flows as we
scale. Furthermore, it is impressive to note that this growth
was accomplished despite the costs associated with the
international expansion in Bahrain and Kuwait during 2022
as well asinvestments in developing the direct commerce
platforms (PIK, BLU Store), which will have a material
contribution to revenues startingin 2023.

Revenue
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Adjusted EBITDA margin
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The profit of the Group for 2022, however, decreased by
52%, reaching SAR56.5 Mn compared to SAR116.7 Mn

in 2021. The reasons for this decrease were primarily due to
non-recurring expenses in the logistics segment as discussed
below. Also, itis worth noting that Zakat for 2022 increased
markedly, reaching SAR 28.3 Mn due to the addition of
proceeds from the Initial Public Of fering to the Zakat base.

The Group’s strong performance is primarily attributable to
the strides of the delivery platform segment. Adj. EBITDA
for the segment in 2022 was SAR194.5 Mn (representing
11.7% of gross revenue and 3.4% of the GOV), anincrease
of 47%in 2022 compared to SAR132.2 Mn (10.6% of
Gross Revenue and 2.9% of the GOV)in 2021. Profit

for the segmentincreased by 56% over 2021to reach
SAR180.4 Mn. Progress in top line and bottom line growth for
the segment is due to geographical expansion and growthin
order volumes and the correspondingimprovements in cost
efficiencies and economies of scale effects.

Adjusted EBITDA margin by segment
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The Group startedimplementingits own fleet for logistical
servicesin 2022 inresponse to governmental requirements.
The Group’s fleet currently secures a significant portion

of orders for its delivery platforms, allowing the Group to

be one of the key players in the last-mile delivery market,
but the logistics segment faced persistent dif ficulties
throughout the year. Despite the increase in segment
revenues by 180.4% compared to last year, Adj. EBITDA
declined to SAR -29.2 Mn and the loss for the year was SAR
123.8 Mn, compared to aloss of SAR 6.4 Mnin 2021. This loss
is primarily the result of non-recurring expenses representing
the value of salaries, wages and benefits for drivers for the
period before the completion of the necessary procedures
tojoin the operating team amounting to SAR 79.5 Mn and
the low productivity of new drivers during the learning phase,
which experienced several unexpected delays.

Following the successful completion of the IPO, the Group
ended 2022 in a markedly transformed financial position.
Total assets increased from SAR 494 Mn to SAR 1.4 Bn,
with cash and cash equivalents at SAR 902.7 Mn at the end
of 2022, compared to SAR 391.7 Mn at the end of 2021.
Total equity rose from SAR188.3 Mn to over SAR1Bn.No
dividend has been declared or paid in the year under review,
as the Group is focused on substantial reinvestments into
the business to ensure long term growth and shareholder
returns.

As we look forward to 2023, we aim for the consolidation

of our positioning in our current markets and preparing

for further expansionin the GCC region while keeping the
balance between growth and profitability. We will ensure the
allocation of funds needed for investment in parallel with
non-financial strategic measures to boost the organic and
inorganic growth of the Group. Similarly, the Group’s focus
oninvestingin ESG, creating social value, and contributing to
the environment will be another crucial area that will be given
the utmost priority moving forward. With the demonstrated
potential and resilience of our business model and

strategy, our focus on our mission to exceed stakeholder
expectations and with the determination of the talented and
highly skilled people working for the Group, we are confident
about the future and the growth potential of Jahez.

Heni Abdul Hakeem Mohamed Jallouli
Chief Financial Officer

15
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Financial and operational highlights

OPERATIONAL HIGHLIGHTS FINANCIAL HIGHLIGHTS

© Following a three-day offering period in December
2021, Jahez was listed on Nomu, the Saudi parallel
market, on January 05 2022 in an unprecedented
USD 2.4BnIPO.

© TheJahezIPO was the first ever listing of a
Saudi early-stage company and the first ever
cornerstone investment in a SaudilPO.

© Jahezserved around 10,000 merchantsin 2022,
from high-end restaurants and QSR to home
bakers and corner shops.

© Post-IPO, Jahez provided opportunities to
merchants to expand their footprint affordably and
efficiently.

© Thedining options continuedin 2022, with the
platform covering over 90 cities serving over 0%
of the total population of the Kingdom.

© Active users onJahezincreasedto 2.8 million
(48% increase YoY) as smartphone penetration
and delivery culture became more entrenchedin
the Kingdom.

© AsofDecember 2022, over 150 million orders have
been completed on the Jahez platform and the
Group was served by 60,000 delivery partners.

© InQ3,the Jahez Group established BLU Store,
ajoint-venture with AlHilal Club with the Group
owning 51%.

© Commercial operations in Bahrain began on June
262022 penetrating that Kingdom’s market with a
distinctive delivery experience.

© Byend 2022, Jahez had officially createdits legal
entity in Kuwait and begun team implementation,
with a soft launch for the operations planned during
Q12023.

© Revenue growth YoY :38.2%

© NetRevenue:SAR1,602.4Mn

© GrossProfit: SAR359.2 Mn

© AdjustedEarnings EBITDA : SAR167.1Mn

© Adjusted EBITDA margin 10% of the gross revenue
© NetProfit:SAR58.9 Mn

© Operatingprofit: SAR 64 Mn

© Gross Merchandise Value: SAR4.3Bn
(SAR5.8Bn GOV)

€ Orders delivered: 69 million

© Average Order Value (AOV): SAR 62.2
© Activeusers:2.8 million

© Average take rate (%):12.45%

Cutting-edgeinsights

© Expansion: 90 cities

€ Regions served: 13 provinces in addition to Bahrain
and Kuwait

Employees

© Teamsize:783 employees

Innovation

© Spend on Research and Development :
SAR33.8Mn
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What is Jahez?

Jahez

From a quiet inceptionin 2016 as a homegrown food delivery platform to a unprecedented IPO just five years
later paving the way to market dominance, this is how Jahez International Company for Information Systems
Technology (Jahez) has stood out as the fastest growing on-demand platformin the Kingdom of Saudi Arabia,
expanding beyond food delivery to logistics, cloud kitchen services and lifestyle solutions.

Alook back

Launchedin 2016 as an online food delivery startup with
much scope and ambition, Jahez beganits operations
headquarteredin Riyadh looking to disrupt the Kingdom'’s
on-demand business landscape in ways that were until then
deemed impossible. The founders, who were and continue
to be great believers in Saudiingenuity, drew from the
Kingdom'’s increasingly impressive wealth of scientific and
technological knowhow and talent to set the stage fora
pioneering online business venture that would turbocharge
the MENA region’s internet entrepreneurship potential.

Earlyinvestments in ICT resources and capabilities in a rapidly
changing technological environment helped Jahez venture
out with confidence that its vision to be the region’s most
loved lifestyle platform would be realized in a matter of
years. These investments included in-house expertise in
platform and application development, on-demand services,
last-mile delivery, and other factors that would bring to
consumers an unparalleled digital shopping experience par
excellence.

As COVID-19 hit and people all over the world were confined
to their homes for weeks on end, the restaurant industry was
forced torethinkits strategy lest it succumb to pandemic-
induced decline. Jahez was quick to stepin. As consumers’

18

adoption of online food and grocery delivery services
increased as well as the proliferation of mobile devices
adoption and delivery culture, the company saw and seized
the opportunity to benefit from the rapid growth of the
Kingdom'’s food delivery market.

With a steady stream of expansions made during

the intervening period between inception and the
unprecedented USD 2.4 Bn.IPO, Jahez had cementeditself
as amajor player in the sector, already recognized as the
Kingdom'’s fastest growing platform by market share and the
first homegrown unicorn to go public.

During 2022, Jahez's market share for food deliveryin the
Kingdom was ranging between 30% - 35%, and as the
Group moves into 2023, plans are underway to expand this
footprint outward following the increase in covered cities and
the success of the entry of Bahrain and Kuwait markets.

As it stepsinto a new era of transformational growth,
Jahezis well-positioned torevitalize the industry and emerge
as aregional leader contributing to the Kingdom’s ambitious
Vision 2030 strategy.
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Journey at aglance
Completion of

Jahez International Company W.L.L established Marn business
in Bahrain @ information
) ” Y technology
The estabhshment of “the BITU Store company acquisition
company, ajoint venture with AlHilal
Club Investment Company
“Best IPOin Nomu -
Over 150 million orders delivered Parallel Market 2022"
through the Jahez platform ) The SaudiExchange
IPO and entry into parallel Award
Acquisition of The Chefz : SPA signing market Nomu
PIK soft launchin Q1to expand business reach
beyond food delivery

Red Color established as fully-owned

Logi established as fully-owned subsidiary subsidiary to be investment arm

to be Group’s logistics arm

20 million orders delivered through Jahez

PIK established as fully-owned subsidiary as the
Group’s g-commerce platform
Jahez platform expanded
60% of CoKitchensis acquired to invest to 47 cities

in cloud kitchens

CoKitchens opens
first location

@ 10 million orders delivered through Jahez

Sponsorship agreement signed
Company established as a @ with Al-Hilal Sports Club

limited liability company

Company established as a limited liability company

Q @® One million orders delivered through Jahez

Operations launchedin Riyadh Operations expanded to Jeddah, Dammam and
under Alamat International other areas outside of Riyadh

Limited Company

19



Jahez
Annual Report 2022

Overview

The Group

Our Vision Our Mission

Tobe the mostlovedlifestyle | To exceed our stakeholder
platform by providing the best | expectations by providing
stakeholder experience. a seamless user-centric
experience enabled by
continuous technology
innovation.

Our Values
e Trust: to ensure the Group’s partners always get their products and payments on time, every time.
* Innovation: to nurture an entrepreneurial spirit in the organization with a results-oriented mindset.

* Passion: to commit to exceeding partner expectations by pursuing their happiness and achieving
their ambitions.

* Respect: to treat its employees, customers and partners with courtesy, consideration and dignituy.

¢ Sustainability: to create long-term partner value by taking into consideration social, economic and
environmental aspects.

¢ Excellence: to deliver a world-class user experience across its services and carry on the high
quality followed.
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Strategicthemes and objectives

Following its rapid expansion from 2019 to 2021, the Group identified three primary strategic themes
around whichits future growth ambitions were outlined:

>> Strengthening the Group’s operations in existing geographies by winning market share and new
customers and partners

>> Expanding the business into supporting verticals and entering new geographies for future growth

>> Differentiating the Group’s services and offerings through continuous innovation

The strategic themes have been cascaded into strategic objectives across the Group’s main
business verticals.

>> Expanding the Group's regional footprint by leveraging its competitive value proposition
>> Strengthening the presence of every subsidiary across the Kingdom
>> Launching every available service in new cities both in the Kingdom and the region

>> Drive operational excellence and customer experience through continuous investmentin training,
processes and technology

>> Spearheading a Kingdom-wide transformation to a digital lifestyle by creatinginnovative, high-
tech food delivery, online shopping, cloud kitchen and last-mile delivery solutions
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Our holdings

Over the past few years, Jahez established or
acquired a number of fully owned or partially owned
subsidiaries that have shaped the Company’s
ambitious diversification trajectory, each subsidiary

fulfilling a unique business objective.

Jahez 100% 60% —fa

KITCHENS
I DELIVERY KITCHENS

Bahrain

100% 100%
Jahez BIK

Kuwait

100% 100%

Legl RED GOLOR
51% 100%

Bl J#marn
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Subsidiaries overview
Subsidiary Ownership Country of operation Country of incorporation  Legal entity
percentage as at

31 December 2022
PIK Option Trading 100 Kingdom of SaudiArabia Kingdom of SaudiArabia A single shareholder
Company (PIK) limited liability company
Joint Preparation Company 60 Kingdom of Saudi Arabia Kingdom of SaudiArabia Limited liability company
for Meals (Co Kitchen)
Supportive Solutions 100 Kingdom of SaudiArabia Kingdom of Saudi Arabia A single shareholder
Company for Logistics (Logi) limited liability company
The BLU Store 51 Kingdom of SaudiArabia Kingdom of Saudi Arabia Limited liability company
The Red Color Company 100 Kingdom of SaudiArabia Kingdom of SaudiArabia A single shareholder
(Red Color) limited liability company
Marn Business Information 100 Kingdom of Saudi Arabia Kingdom of SaudiArabia Limited liability company
Technology Company

Jahez

The Jahez Platform - online food delivery

Jahezis the Group’s primary online food-delivery platform
that links merchants, customers and delivery partnersina
one-stop-shop solution that meets the logistical needs of
all three.

During 2022 Jahez served around 10,000 merchants, from
high-end restaurants and QSR to home bakers and corner
shops. Post-IPO, Jahez continues to avail opportunities

to merchants to expand their footprint in the market
particularlyin contrast to traditional expansion methods.

Jahez offersits range of services to customers across the
Kingdom, providing them access to a diverse and ever-
widening range of merchants. The dining options continue
toincrease andin 2022, the platform covered over 20
cities serving over 0% of the total population of the
Kingdom. During the year under review, the number of active
users on Jahezincreased to 2.8 million (48% increase YoY)
as smartphone penetration and delivery culture soared
further despite an end to pandemic lockdowns. From 2016
to December 2022, over 150 million orders have been
completed on the Jahez platform.

As of December 2022, the Group was served by 60,000
delivery partners, providing them the opportunity to earn
through the Group platforms that links them to an order-rich
network of merchants.

Customers can choose from alist of available merchants

or use platform suggestions, pay using a number of digital
payment options or cash-on-deliveryif they prefer. Once
adeliveryrepresentative is assigned to a specific order, the
customer can track the progress of the order. Customers
may while away the time playing one of several games
included on the Jahez app.

The platformis built on state-of-the-art technology,
delivering a seamless end-to-end experience for merchants,
customers and delivery partners. New iterations of the

app boast boosted automation, givingrise to increased
efficiency of order management whichis carried outina
centralized fashion utilising as few resources as possible
allowing further expansion.

Revenue streams of the business are primarily through

commissionincome, advertisement fees, e-payment fees,
and delivery fees.
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PIK

PIK Platform - direct commerce

InNovember 2020, the Group created PIK Limited Company,
with alater platform soft launch scheduled for Q12021. PIK
was the Group’s first stop inits diversification drive. Tapping
into increased demand for online delivery services outside
the food and beverages service, the Group expandedits
delivery service beyond the restaurant segment, digitising
local retail merchants with deliveries directly from the shops.

PIK is a quick or g-commerce platform that connects
customers to merchants located within a 100 kilometre
radius in cities and suburbs alike. The platform offers
merchants access to customers at affordable rates.
Products sold on PIK range from clothing, cosmetics and
footwear to electronics, among other things, representing
some of the best known brands locally and internationally
with deliveries made within two to three hours.

From order selection and of fering to payment options and
last mile delivery, the PIK platform covers the entirety of

the digital shopping process, with a searchable and filterable
assortment of product and merchant categories, e-payment
services, live order-tracking, direct customer support, a
return policy and other features.

The platform generates revenue through the following
channels:

¢ Per-order commissions charged to merchants every time
a customer places an order with the merchant through the
PIK platform

¢ Fees chargedin connection with advertisement
placements such as promotions and premium listings
onthe PIK platform;

¢ e-payment fees charged to merchants in case of
payment by credit card or digital cards

¢ Delivery fees paid by customers
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CoKitchens - cloud kitchen

CoKitchens Limited Company, the cloud kitchen business
that the Group owns a 60% stake in since 2020, is centred
around end-to-end commercial kitchens used by the
merchants to serve food solely via digital delivery platforms.
This involves leasing and equipping commercial kitchen
spaces and subleasing them to restaurants that only serve
customers who order their food online.

CoKitchens provides holistic, turnkey solutions to restaurants
in the form of cooking and meal preparation facilities and
otherresources. This allows competing restaurants to share
infrastructure, saving them considerable overhead costs
includingrent and utilities costs as well as valuable time and
resources they canredirect to more productive endeavors
that facilitate growth. Though these digital restaurants
forego dine-in services, the savings made by investingina
cloudkitchen service are demonstrably worth the switch and
lead to a significant rise in the volume of orders.

Market reports indicate that numerous restaurants are
making the switch, takinginto account the opportunity cost
of running a dine-in restaurant complete with its own kitchen
and equipment and focusing instead on delivering a value-
for-money meal that customers can enjoy in the comfort

of their home. Research also shows that orders coming

via online platforms lead to shorter delivery times, in turn
leading to more satisfied customers.

As of December 2022, CoKitchens hosts over 150 brands
andrestaurants in five different cities. The subsidiary’s
revenue modelinvolves a variable commission agreement
with eachrestaurant partner. Co Kitchens develops new
cloud kitchens by leasing locations under long-term

lease agreements. The subsidiary’s in-house project

team together with various contractors oversee the
implementation of new cloud kitchen projectsinline with a
set of initial plans and specifications that can be malleable
depending on the circumstances, allowing Co Kitchens a
more flexible design process and cost and time control.
Development typically takes three to five months and
includes designing kitchen spaces, preparing gas, ventilation
and electricity connections, and installing the required
furniture and equipment.
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Logi-logistics

Lodgi, launchedin Q3 2021, serves as the Group’s wholly
owned logistics subsidiary and a market enabler for the
Kingdom'’s bustling e-commerce and delivery industry.

On track to being the market leader in urban last-mile
delivery, Logi provides a fleet of delivery partners first to
Jahez Group companies and then to the wider e-commerce
and postal logistics sectors at competitive rates.

Formally named Support and Logistics Solution Company,
Logi was established as a single shareholder limited
liability company fully owned by the Group with a capital
of SAR1,000,000.

Logiis a centralized platform that supports the Group with
all of its logistical and operational needs, synergising the
Group’s operations. The subsidiary bridges the gap between
customers and merchants and also employs employees

of the Group’s logistical staff including delivery partners
through both Jahez and third-party platforms.

Logi’s services are available round the clock with short
delivery times, multiple pickups and delivery tracking

asits unique selling point, for both food deliveries and
business-to-business deliveries. Low operational costs,
scalability and consistently high quality are amongits other
salient features.

The subsidiary generates revenue through the delivery fees
charged to the Group platforms.

Blu

BLU Store

In Q3 2022, the Jahez Group established BLU Store, a
joint-venture with AlHilal Club where the Group owns 51%.
Itis a platform specialisingin selling and marketing sports
related products and services representing dif ferent leading
brands. The Blu Store platform was launched for customers
to purchase products which are delivered to their doorsteps
within hours in a hybrid of on-demand and e-commerce
models (with worldwide delivery).

Jahez
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BLU was the first interactive app of its kind in the region
and was marketed as the Kingdom's home of all things
sports, providing goods, services and news to both sports
professionals and amateurs as well as fans. Customers
can also purchase tickets to prominent sporting and
non-sporting events through the app.

RED COLOR

Red Color -investments

The Group’s investment arm, Red Color was established

in Q12021 with a view to delivering the best value to all
stakeholders, targetinginvestments that would maximize
the Group’s corporate value. This would be achieved through
strategic partnerships that add value and align with the
existing solutions offered, financial returns generating
future gains or minimising costs, and the acceleration of
entryinto new verticals.

Red Color investsin technology opportunities andin
industries that already employ the Group’s existing assets
of customers, merchants and delivery partners to leverage
its position. These industries include automated marketing,
supply chain and fintech solutions, direct-to-consumer
services and lifestyle improvement services.

Red Color targets seeks to boost returns for the Group
throughinvestments that contribute to growth, primarily by
acquiring new customers, providing entry into new markets
andincreasing community engagement.

The subsidiary aims to reduce costs for the Group by way

of operational cost savings, time saving and accelerating
expansion using less capital. Red Color also provides dataon
technology trends, market trends and anomalies.
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Venturing overseas

Subsidiary Ownership Country of operation Country of Legal entity
percentage as at incorporation

31December 2022
JahezInternational
Company WLL 100 Kingdom of Bahrain Kingdom of Bahrain Limited liability company
JahezInternational
Company for Wholesale
and Retail Trading 100 State of Kuwait State of Kuwait Limited liability company

Built onits pre-IPO successes, the Group made foraysinto
the regional market, establishingits presence in Bahrain and
Kuwait as part of its expansion strategy to enhance Jahez's
footprint in Gulf Cooperation Council (GCC) countries.

OnDecember 14, 2021, Jahez established its legal entity

in the Kingdom of Bahrain as a one-person limited liability
company named Jahez International Company W.L.L with a
capital of 50,000 Bahrainidinars. This Company is engaged

in retail sales via the internet. Commercial operationsin
Bahrain began on June 26, 2022 penetrating the market with
adistinctive delivery experience.

Towards the end of 2022 Jahez officially createdits legal
entity in Kuwait and began team implementation, with a view
to disrupt the online delivery service market that was already
showing promise. A soft launch for the operations is planned
during Q12023.
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With a large and diverse distribution of merchant partners, the Group continues to reach a growing number of customers

across the Kingdom.

CENTRALREGION </

AlBadayea
AlKharj
Albkeriah
Aldawadmi
Algwayyah
Alhawtah
Almajmah
Almuzahmya
Alras

Alzelfi
Buraidah
Riyadh

Shagra
Unayzah

Wadi aldawaser
Afif

Aflaj
Althumama
Alghat
Al-haet
Naajan

Riyadh Alkhubra
Sager

Uqglat Al-Suqur

® AL-JAWF

® TABUK

EASTERNREGION WESTERNREGION

AlHofuf
Aljubail
Alkhafji
Al-Qatif
Anak

Calicut
Dammam
Dhahran
Hafar AlBatin
Khobar

Ras tanura
Saihar
Alnouria
Bqaiq

Qariat alolya

Jeddah
Makkah
Medina
Rabigh

Yanbu
Al-laith

Al-Qunfudhah
Khaibar

Ranya

Turba

Umlyj

@ NORTHERN
BORDER

@® AL-BAHAH

@® ASR

® JIZAN

Al Qurayyat
Arar

Hail

Skaka
Tabuk
Al-wajh
Baqa
Dawmat aljandal
Duba

Rafha
Tabarjal
Taima

Turaif

@® EASTERNREGION

SOUTHERN REGION

Abha

Abo Aresh
Albahah
Beshah

Jizan

Khamis Mushait
Mahail Aser
Najran

Sabya

Sarat ubaidah
Al-aqiq
Alardah
Aldarb

Al-Majarda
Almakhwab
Al-mdanab
Al-Namas
Al-qura
Al-shqaiq
Alwadiyan
Baljurashi
Bariq
Dhahran South
Habuna

Rjal Alma
Sabt alalya
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The IPO - avote of confidence in our fundamentals

A growth mindset

When Jahez International Company for Information Systems
Technology (Jahez) launched its first and only funding round
prior to going public, what was foremost on the agenda was
projecting a prospect of boundless opportunity. As CEO
Ghassab Bin Mandeel put it, the goal was to get people to
believe in the Company. So paramount was this objective

of boosting stakeholder confidence that raising capital

was almost a secondary consideration. Rather thanjust
invest for the sake of it, Jahez needed the institutions
andindividuals willing to part with their money to understand
on a fundamental level why the venture was going to be a
worthyinvestment.

Duringits more modest beginnings as a fresh-faced though
confident entrant looking to disrupt the Kingdom’s growing
e-commerce landscape, Jahez hadits work cut out in finding
earlyinvestors. Not many saw the potential, and the fledgling
enterprise had much to do to convince VCs and to be seen

by the wider investor community as a startup that not only
promised significant returns but also had the capacity to
leapfroginto the future.

Adapting to changes

With the arrival of the COVID-19 pandemic, Saudi consumers
along with the rest of the world were becomingincreasingly
reliant on online food and groceries delivery services. The
food aggregators market recorded rapid growthin the
Kingdom at a CAGR of 53% from 2018 to 2022 to an
estimated SAR13.4Bnin 2022, and, as an early adopter,
Jahez had ahead startin the race to cashin.

A budding business in the Kingdom, quick commerce
(g-commerce) began to gain tractionin recent years.

The g-commerce market grew by about 5 times in value
between 2019 and 2020 and is expected toreach SAR3.7Bn
in 2023, with changing consumer habits, mainly driven by the
measures taken as aresult of the COVID-19 pandemic.

The cloud kitchen business model has gained popularity
amongst restaurants as consumer preferences are shifting
from dine-in towards food delivery. As the concept requires
a significantly lower investment compared to setting
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up arestaurant with a dine-in facility, it attracts more
entrepreneurs as well as existing restaurants to adopt
this business model.

In what was a remarkable story of unparalleled growth,
Jahez quickly became one of the biggest namesin food,
g-commerce, logistics and techinvestment in the MENA
region and, in under five years, was primed for an initial public
offering (IPO) of a magnitude not seen before in the region’s
e-commerce sector.

Onthe cusp of greatness

Already the fastest growing player by market share in

the run-up to the offering, Jahez sought to go publicon
ahitherto unseen scale so it might fund the Company’s
ambitious plans for expansion and dominate the Kingdom'’s
thriving online entrepreneurship arena.

With these twin objectives in mind, Jahez made history

in January 2022 when it became the first homegrown,
early-stage startup in the Kingdom to be listed on Nomu, the
Saudi parallel equity market, in a stunning and unprecedented
USD 2.4 BnIPO. With 2,093,113 shares offered at a total
SAR1.8 Bn, the Company was the first ever to be listed on
Nomu withinjust five years of operations.

The sprint to prosperity

Theroad to the IPO was not without its hurdles. From
conception to execution, the decision to go public called
for a few readjustments along the way. For one, Jahez had
to undergo a transformative cultural shift by reorienting
its startup outlook to a more mature, more establishment
approach. This meant that from governance to operation
structure, the Company had to instilin itself the corporate
sophistications that a serious, publicly traded venture
demands -in terms of reporting, IFRS standards, other
finance benchmarks, etc — while staying true toits
disruptive spirit.

A number of advisors were brought on board to inculcate this
new line of thinking in the Company’s human capital and add
more value to the business.



A compellinginvestment story

Thoughit was a steep learning curve, Jahez was committed
torealising as perfect and smooth anIPO as possible. The
Company took pains to lay a solid foundation for the IPO

by engaginginvestors at an unusually early stage, making
presentations even before the prospectus was submitted
with early-look meetings. A well-crafted equity story was
circulated among the VC community and elsewhere about
the opportunity of fered by this game-changing startup that
promised fast-tracked delivery of the Company’s own vision
as well as the Kingdom'’s larger development objectivesin line
with the Vision 2030 strategy.

This story was in part a chronological retelling of the
Company’s history and gradual diversification - from a
trendy new food delivery service provider to a market leader
inlogistics, cloud kitchen services and lifestyle solutions

- and anillustration of its growth trajectory and rapidrisein

Tl L T L NPT
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paid up share capital from SAR1Mn to SAR 96 Mnin the span
of just five years, pre-IPO.

The issuance was aimed at funding the Company’s plans
for scaling up, which were already set in motion by its
various acquisitions and new ventures. The equity story
communicated the potential for growth for both Jahez and
its subsidiaries.

The equity story also conveyed to would-be investors how
Saudi Arabia’s macroeconomic and demographic conditions
indicated large growth opportunities for online food delivery,
quick commerce and cloud kitchens. Major macroeconomic
and demographic drivers included economic growth and
aresultant rise in employment and disposable income,

the overarching Vision 2030 program, a young population
predisposed to embracing technology, and growing labor
force participation by women.
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Sealing the deal

Jahez then set of f on amarathon engagement drive to
broadcast its growth potential and future prospects to
potentialinvestors everywhere. Top-tier institutional
investors were sought and engaged in similar fashion

to main market IPOs, generating insightful feedback on
valuation methodologies, structure and the equity story,
which later translated to a superior share price performance.

After months of analysis, strategizing andinvestor
interactions, followed by a three-day of fering period in
December 2021, on 05 January 2022, Jahez was formally
listed on Nomu, in a record-breaking IPO that made headlines
in the MENA region - a first for a Saudi tech Company. The
innovative disruptor had to work harder than most, but with
USD 2.4 Bn to show for it, suffice it to say that the hard work
paid of f.

.

Results

The Jahez IPO generated unanticipated demand from leading
local, regional and international investors.

The IPO marked the first ever listing of a Saudi early-stage
company, opening the doors of capital markets to other
startups in the Kingdom'’s growing ICT sector and providing
them access to the broader investor base to enable rapid
growth. Itis also the first ever cornerstone investmentin a
SaudilPO, encouraging financial institutions to undertake
positions in future listing on both Main and Parallel Markets
which willinvariably advance the investment landscape.

Much of the funds raised from the IPO were redirected to an
accelerated regional expansion drive targeting alarger user
base and market share. The objective was to cement Jahez's
and the Kingdom’s e-commerce footprint in the Region

Company for Information System Technology
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through diversification and by opening avenues to diverse
markets. Vertical expansion was also achieved through the
acquisition of Marn, a business digital solutions providerin

early 2023.

Enabling Vision 2030

Vision 2030 was instrumental in the entire IPO exercise. One
of the key objectives of the Kingdom’s 2030 strategyis to
take localindustry giants to the global stage, to turn national
champions into international icons. Jahez has embarked on
this path to expansive international penetration by making
its services available to an ever-widening customer base.
Post-IPO, the Company also contributes significantly to

the Kingdom'’s digital transformation, by playing a leading
and pathbreaking role in e-commerce, by way of digital
empowerment of merchants and retailers among other
efforts, paving the way for a truly digitized economuy.

Jahez has also been a key enabler of Saudi Arabia’s ongoing
plans to be alogistics leader in the region by investingin the
enhancement of the Company’s logistical capabilities.

In terms of ESG, a fundamental pillar of Vision 2030,

Jahez has adopted a clear strategy aiming to hit multiple
sustainability targets. The Companyisin perfect alignment
with the Kingdom's larger development objectives in this
decade, already working towards a number of specified
targets. Aside from contributing to job creationina
meaningful way, particularly with regard to the Kingdom's
plans for Saudization, the Company has also been exemplary
where equality is concerned, accounting for one of the
highest female employment ratios in all of Saudi Arabia.

Jahez
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Our Value Creation Model

Vision Tobe the most loved lifestyle platform by providing the best stakeholder experience.

Consumer Foodservice Market Growth Young Demographics

The consumer foodservice market in Saudi Arabia, Nearly 70% of the Kingdom'’s populationis under 30 years

which stands at USD 27.8 billion, is projected to
record a CAGR of 7.71% from 2023 to 2028 with the
Kingdom becoming a major market for fast food.

of age. Increased smartphone penetration and exposure to
Western food trends is driving the growth of the foodservice
market, with many new players looking to enter the fray.

Business Activities

The Jahez Group provides on-demand services, g-commerce, cloud kitchen infrastructure and last-mile Strategic Themes and ObjeCtives
delivery through a number of technology platforms. Jahez, the Group’s primary platform that functions The Group has identified three primary strategic themes
predominantly as a food delivery application, connects customers, merchants and delivery partners which have been cascaded into strategic objectives across
in 0 cities representing nearly 0% of the Kingdom'’s population. The Group’s growing number the Group's four main business verticals.

of business verticals are, as of now, represented by the brands Jahez, PIK, Co Kitchens, Logiand Red Color.

Jahez (Online Food Delivery) Strengthen the Group’s operationsin
Jahezis at the core of the Group’s business operations, existing geographies by winning market
JCI h ez connecting merchants, customers and delivery partners, share and new customers and partners
meeting the logistical needs of all three. The platform of fers
quick end-to-end delivery and on-demand services from
merchants to customers. Expand the business into supporting
verticals and enter new geographies for
PIK (Quick Commerce) future growth.
PIK is a quick or g-commerce platform that connects customers
p I K to merchants located within a 100 kilometer radius. The platform
offers merchants access to customers at affordable rates to

Differentiate Group’s services
and of ferings through continuous
innovation.

sell clothing, cosmetics, footwear and electronics, among other
products and brands of repute, in under three hours.

CoKitchens (Cloud Kitchens)

CoKitchens is focused on end-to-end commercial kitchens used
by merchants who don't operate their own kitchen space to
serve food solely via digital delivery platforms. The subsidiary
provides holistic, turnkey solutions to restaurants in the form of
cooking and meal preparation facilities and other resources.

m CO

'DELIVERY KITCHENS

Logi(Logistics)

Logiis a wholly ownedlogistics subsidiary and centralized
Logl platform that provides a fleet of delivery partners to merchants

in the local and regional markets 24/7, prioritizing Group

companies but also catering to the wider e-commerce and postal

logistics sectors at competitive rates.

sTore Blu Store (Sportswear)
BI u A platform specializing in selling and marketing sports related
products and services representing different leading brands.

Red Color (Investment)
As the Group’sinvestment arm, Red Color targets investments
that maximize its corporate value through strategic partnerships
O
RED €OLOR that add value and align with existing solutions, financial returns
generating future gains or minimizing costs, and acceleration of
entryinto new verticals.

Network effects

As the Group’s customer base grows and engagement increases, the order volume rises, attracting favored brands from
restaurants and merchants. Higher order volumes and merchant numbers translate to better opportunities for loyal

delivery partners, enabling more efficient logistical services with improved performance. This in turn leads to enhanced
customer experience as choices widen and delivery efficiencies increase, benefitting all partners.




Mission To exceed our stakeholder expectations by providing a seamless user-centric experience enabled by continuous technology innovation.

Women Employment

With over a third of the Kingdom'’s workforce now

made up of women, food delivery frequency has
increased significantly.

Strategy

The Group’s strategy is designed to implement its vision, mission and
strategic themes taking into account its primary focus areas across all
business verticals, which go on to make up the five main pillars of the

Group’s strategy archetype, DRIVE, with comprehensive initiatives launched

under each pillar.

Developing operations and strategic alliances

With a view to strengthening existing coverage and supporting
new expansions, this pillar is focused on streamlining operations for
increased customer satisfaction, bothinternally and by bringingin
new partners who can add value. The objective is to create amore
standout brand delivering a world-class customer experience.

Refining customer experience

This pillar is aimed at providing a superior stakeholder experience

so as to strengthen the Group’s competitive advantage through
positive experiences viaincreased engagement and improved
delivery and complaint resolution time. A continuously improving
customer experience is envisioned through this strategic pillar as the
company scales up.

Improving and implementing marketing and business
development operations

Raising awareness is the objective of this pillar, ensuring maximum
visibility for all brands of the Group. State-of-the-art marketing
strategies are implemented via this pillar to make sure that allbrands
associated with the Jahez name are easily identified and recalled

by customers, merchants and delivery partners. Maximum brand
awareness is envisioned through this strategic pillar as the company
scales up.

Vitalizing sustainability

The goal here is to ensure that the Group’s business operations and
future strategy are aligned with the three pillars of sustainability:
economic viability, environmental protection and social service,
positioning the Group as a socially responsible company with world
class sustainability standards.

Enabling a culture of organizational excellence

The final pillar focuses on the Group’s human capital, technology
and financial function capabilities to support sustainable growth
byinstilling a culture of organizational excellence. A future-ready
organizationis envisioned as part of this strategic pillar which also
aims to equip the Group with the capabilities it needs as it looks to
scale up across all verticals.

COVID-19 Pandemic

Smartphone penetration and delivery culture grew

despite an end to pandemic lockdowns, resultingin a
sustained growth of the online food aggregator market.

Shared Value Creation

For Jahez

¢ Order delivery fees
per delivery, based
ondistance between
customer and
merchant locations

For Customers

¢ Fastdelivery

¢ Unmatched customer
experience across
platforms

For Jahez

¢ Commissions charged
per order placed

¢ ePayment fees

* Adplacements

e Otherrevenue

For Merchants

¢ Access to millions of
customers

e Competitive
commission rates, the
lowest across

* Weekly payment cycle
¢ Analytics support
¢ Unique delivery model
¢ Quick onboarding

¢ Increasedbrand
awareness

For Jahez

¢ Areadilyavailable
pool of over 60,000
delivery partners

For Delivery Partners

¢ Flexible working hours

* Higher earnings
through higher pay
per trip

¢ Seamless onboarding
process

¢ Incentive programs

» Additional revenue
earning options

e 22 cashcollection
centers

¢ Liveincome-tracking
¢ Instant settlements

Brand affinity

The Group’s network grows as value provided to merchants, customers and delivery partners increases over time.
The company benefits from increased brand awareness and brand affinity, which can lead to lower acquisition costs

for all three success partners in the long term.
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DEVELOPING operations and strategic alliances

The ultimate goalis to
strengthen the Group’s
operationsin existing
geographies and further
expandits footprint by
winning market share and
attracting new customers
and partners.

Strengthening our
presence

With a view to strengthening

its presencein the current
geographies, launching services,
and streamlining operations to
enable a world-class customer
experience, this part of the
strateqyis primarily focused
onbuilding on the Group’s
existing coverage and providing
full support toits recent
expansions. This is anticipated
to be accomplished internally by
continuously improving operations
and externally by bringingin new
partners that can significantly
enhance the network.

The ultimate goalis to strengthen
the Group’s operationsin

existing geographies and further
expandits footprint by winning
market share and attracting new
customers and partners. As of end
2022, the Group has been able

to successfully accomplish this
objective byinvestingin advanced
technical and digital infrastructure
for platforms like Jahez, PIK and
BLU Store, andin the operations of
CoKitchens and Logi.

An ambitious expansion
drive

Severalinitiatives were carried
out during the year to further
strengthen the Group’s ambitious
expansion plans under this
strategic pillar. These initiatives
are all geared toward providing
customers with better services
and differentiating the Group
distinctly and clearly from the
competition.
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By conducting studies of market and customer tendencies
and trends, the Group, in partnership with AlHilal Club,
officially launched BLU Store in August 2022. This new
business specializes in the sale and marketing of sportswear,
fitness gear, and products - particularly AlHilal branded
products. It also has a media centre and ticketing services
for sporting and non-sporting events, including concerts.

It also of fers a variety of other sporting brands throughiits
e-commerce platform.

The new business model, which aims to provide a
‘one-stop-shop solution’ for all sporting needs, has also
investedin robust technological solutions via the “BLU Store”
application. Thisis the first interactive app of its kind in the
GCC and throughout the Region, underscoring the Group’s
capabilities. Today, sports enthusiasts across the world can
purchase what they desire through the platform.

As ameasure of strengthening strategic partnerships, BLU
Store has, apart fromits strategic tie up with the AlHilal
Club for Club-branded products, has also partnered with
bothlocal andinternational brands where customers can
order sports-based clothes and accessories they desire.
Additionally, BLU Store has also focused on providing easy
access to sports enthusiasts to book and purchase tickets
to witness their favorite sportingevents. In order to keep
their fan base close and allow them to view the Club’s
historical triumphs on various occasions, BLU Store also
provides aninteractive virtual museum for AlHilal.

Moreover, to ensure further excellent customer service and
expandits presence in more cities, the Group took measures
to develop business operations across allits supporting
business verticals.

The Jahez platform, at the centre of the Group’s operations,
has beenrelentless inits pursuit of superior, cutting-edge
technology that serves as a source of orders for merchants,
offering full logistical support and payment collection
processes. Through Jahez, the Group provides quick,
dependable, and varied delivery options to customers
throughout the Kingdom. The Company has expanded

to more than 90 cities in less than five years, and it now
operates in three countries, serving more than 25,000
merchant branches with more than 60,000 delivery drivers.
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PIK platform aims to provide customers with direct access
to products from merchants and has continuously expanded
its quality to meet global best practices. A keyinitiative
implemented during the year was the development and
launch of a seamless portal for store management for
merchants, which enables them to easily add of fers and
deals for products.

Similarly, in addition to the one Co Kitchen space within the
Kingdomin 2020, eight new locations were added during
2022 in the Central Region as well as the Eastern Region
and two others are work in progress. The actions takenin
2022 in this direction were motivated by the high demand
of restaurants and the growth of urban populations, which
inadvertently supported the expansion of the Company.
Through effective Group synergies, apart from the location
and equipment, Co Kitchen's clients also benefit through the
delivery functionality of fered via the Jahez platform. This
helps restaurants break into the market faster and opt for
cost-savingmechanisms.In 2023, the Group also intends
to construct and open several Co Kitchens locations in main
cities in the Kingdom as well as Bahrain and Kuwait.

In addition, the Group also took strategic measures to
ensure that new technological features and enhancements
were implemented, aimed explicitly at retailers and delivery
partners toimprove logistics management for Logi and
payment services across all of the Group’s services.

Key initiatives undertaken to develop Logi during the year
include: enabling availability 24 hours a day, with prompt
deliveryin a short period of time, and the addition of tracking
features and capacity to schedule multiple pick-ups with

a potential to serve e-commerce business-to-business
deliveries in addition to food delivery.

Red Color, the Group’s investment arm, aims to investin
emerging growth companies in the Group’s core sector
andits adjacent industries in order to expand the current
addressable market, enhance stakeholder experience, add
new revenue streams, address operationalissues, and guard
against disruption. The business invested in Omniful Inc.in
2022, aprovider of software as a service (SAAS) that gives
traditional retail businesses the resources they need to
transform into omnichannel e-commerce enterprises.



By adding new clients toits portfolio, implementing cost-
cutting measures, and utilisingits in-house expertise in
researching market data that provides freshinsights into
consumer behavior and market trends, Red Color hopes
toincrease the efficiency of all business verticals.

Ultimately, by providing excellent customer service,
the Group aims to build a more distinctive brand within
the existing market that strengthens loyalty among
all stakeholders.

Operational enhancements

Given the rapid technological advancements, the Group
aims to strengthen its prominence in the digital world by
providing stakeholders with the much-needed technological
integration for rapid, smooth, and efficient services.

This part of the strategyis primarily focused on bridging
the digital gap and building on the Group’s existing digital
prominence in the market. Through this, it is anticipated
that Jahez will be the go-to-option for all industry
stakeholders as it will evolve into a one-stop-shop
solution for desired services.

Robust technologicalintegration

The Group works hard to foresee the requirements of
industry stakeholders such as customers, merchants, and
delivery partners and also anticipate their objectives and
aspirations in order to understand the best way to serve
them.

This is essential for creating new updates and capabilities
for technological platforms that ultimately become valuable
tools for collaboration among the Group’s partners.

The Group has developed several technologies that

provide automated, adaptable, and dependable technological
platforms. The Jahez, PIK and BLU Store platforms rely

on three main components that interact with merchants,

customers, and delivery partners. These components are built

on top of amini-service architecture, described as follows:
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Mobile application: Clients

The Group provides its Jahez, PIK and BLU Store platforms
to customers throughits user-friendly mobile applications,
giving customers access to the platforms’ merchants

and offers, order placement, payment processing, and
direct delivery tracking through a simple and seamless
userinterface.

Inline with one of the Group’s values, “simplicity,” the Group
has several key digital transformational opportunities to
benefit stakeholders. For example, in 2022, the Group
took initiatives such as launching the new interface of

the Jahez app to further enhance user experience and
customer satisfaction.

Through the built-in chatbot, customers can quickly and
easily get direct access to customer support. Customers
using the Jahez platform can pass the time while waiting
for their orders by playing an in-app game, among other
small but thoughtful details. This boosts user interaction,
encouraging users to stick with the Jahez app.

Mobile application: Delivery partners

Throughits user-friendly mobile application Saned,

the Group provides a platform for delivery partners for
orders placed through Jahez, PIK and BLU Store platforms.
Sanedcovers alllogistical aspects of the delivery process,
from the dispatch of the order to delivery until settlement
with delivery partners.

The following are some of this application’s key features:

* The application has tools for distributing orders to delivery
partners as efficiently as possible, taking into account
avariety of variables such as the distance between the
point of sale, the delivery location and the volume of
active orders. Delivery partners enable Jahez, PIK and BLU
Store platforms to choose the best delivery partner to
fulfill the order in a reasonable amount of time.
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¢ The application allows simple tracking and monitoring of
the orderjourney, and an escalation engine alerts the
Group’s Operations Team to take proactive action and
support delivery partnersin case of anyissues, where
they can communicate with them through the application.
It enables delivery partners to use amap that displays
demand by region and residential areas in their city,
allowing them toincrease the value of each delivery and
fill more orders.

¢ Saned enables the settlement of balances between the
delivery partners and the Group withjust a few clicks and
without the involvement of the Operations Team. The
funds are transferred to the digital wallets of the delivery
partners or vice versa. This allows the Group to automate
the process andintegrate e-wallets, savingits delivery
partners the time and effort of travelling to one of the
logistic of fices and waitinginline to settle their accounts.

* Alldelivery partners are authorized by the
Communications, Space, and Technology Commission
(CST) through integration with the governmental
platforms.

Web-based portal: Merchants

The Group makes its Jahez, PIK, and BLU store platforms
available to merchants throughits web-based portals,

enabling them to streamline operations for their customers.

Retailers can manage their branches, menus, and products on

web-based portals while accessing orders from various users.

In addition to allowing quick and secure integration between
merchant systems as well as Jahez, PIK and BLU Store
platforms, these portals include several features and
configurations that the merchant administrator can use,
such as viewing product sales and allowing fast and secure
integration between merchant systems and the platforms.
As aresult, their business planning and financial reporting
processes can be managed with more flexibility, improving
digital effectiveness.

At the same time, the merchant’s page is simple, where
each user can manage their respective orders andhave a
detailed view of order details. The portal also has additional
features, like a dashboard and reports, that assist retailers
in analyzing and enhancing the performance of their brands
andbranches.
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Centralized state-of-the-art administrative control

The Group has an extensive administrative system that
consists of various dashboards and which connects to the
Group's various platforms and applications in order to give
it access to real-time performance monitoring. It includes
all aspects of the journey, such as merchant onboarding,
customer support, reporting, and dashboards.

The Group’s Operations Team can manage and support
merchants, customers, and delivery partners in one location.
With the help of the built-in escalation engine, the team can
quickly determine and address the reason for order delays.
This allows them to avoid delays in orders proactively.
Automated actions have beenintroduced to help the team
smooth the order journey.

The Group views its technological systems as being robust,
adaptable, trustworthy, and having a high level of availability.
Over time, the Group has been successfulin growing and
enhancingits systems to include dependable elements that
can keep providing services evenin the event of high demand
or third-party failure. Additionally, the Group employs
application and data backups to aid inrecoveryin the event
of any unanticipated outages.

Furthermore, the Group’s technology system development
strategy enables it to lessen the risk associated with
operatingin different environments in order to balance risks
and opportunities.

As aresult, of the technology development the Group

is also better able toinnovate and updateits services to
keep up with anticipated sector growth. This advances the
Group's vision of being the most loved lifestyle platform
and supportsits expansion plans in the delivery sector via
electronic platforms and supporting sectors.

Core strengths of the Company

The Group’s core strength, without which operations will not
be possible, isits pillars. Since its inception, the Group has
basedits success on prioritizing the preservation of such
strategic alliances. Hence, based on this reputation, the
Group has the ability to attract and maintain alarge base of
merchants, customers, and delivery partners.



Enablers of our expansion drive
Merchant-base

The Group’s capacity to draw in and keep merchants is

a prerequisite for its ability to grow geographically and
reachits target audience. Because of the variety of its
merchants, of ferings, and geographic reach, the Group is
able to give each of its customers a special experience,
boosting participation and fostering the expansion of the
Group's sales.

As ameasure to expand the merchant portfolioin 2022,
the Group took measures to entice merchants ranging
from different industries by letting them participate and be
hands-onin the development and execution of marketing
campaigns, in order to increase their own volume of orders
and grow in line with the Company’s own volume growth.

As aresult, the Group successfullyincreased the number
of branches within its merchant portfolio from about
5,400 branchesin 2019, to about 25,700 branches as

of December 31,2022.
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Delivery partners

Delivery partners are a crucial part of the Group’s daily
operational foundation - the essential link in completing the
circuit between merchant and customer. In December 2022,
the Group had over 60,000 delivery drivers under its wing
as a part of achievingits mission of catering to customers
efficiently and with excellence.

Inline with the requirements of the concerned governmental
entities, the Group started during 2022 the implementation
of its own fleet for logistic services. Currently, the Group has
a fleet with a high level of professionalism and productivity,
securing animportant portion of orders forits delivery
platforms and enabling the Group to be one of the major
playersin the last-mile delivery segment.

Moreover, the Ministry of Human Resources and Social
Development, the Human Resource Development Fund
(HRDF), and the Communications, Space & Technology
Commission (CST) launched a self-employment support
program in 2022 for Saudi citizens with fixed monthly
salaries who work in the delivery industry through
smartphone applications. This however is subject to certain
controls and requirements. The program is effective for a
period of 24 months fromlaunch. Anincrease in the number
of Saudi freelancers forming around 10% of total freelancers
was witnessed.
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REFINING customer experience
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This pillar focuses on
enhancing satisfaction
through service excellence,
productivity and
technologicalintegration.

This pillar focuses on enhancing
satisfaction through service
excellence, productivity and
technologicalintegration. The
stakeholder groups include
merchants, customers, and delivery
partners. The objective of this pillar
is to make sure that, even as the
Group expands quickly, customer
experience, whichis crucial to the
success of the company, will also
simultaneously evolve.

The Group updatedits digital
solutions for Jahez, PIK and

BLU Store platforms to further
improve customer experience and
engagement. Jahezin particular,
has unveiled a new application
interface thatis more user-friendly
and appears more contemporary.
The new interface has a fresh design
that willmake customer experience
more appealing and enjoyable.

In Q2 2022, toincrease user
convenience, the platform also
introduced “Prime”, a monthly
subscription model. Prime offers a
free delivery service and exclusive
meal options for a wide range of
merchants.

This pillar also strengthens the
Group’s commitment to enhance
service excellence. Key among the
initiatives would be: scheduled
deliveries, boosting the customer
relationship management

system to streamline complaint
management, and guaranteeing

a swift resolution of complaints.
As aresult of these initiatives, the
Group is effectively streamlining
its operations, providing quicker



delivery and complaint resolution times, as well as enabling
greater engagement.

Customers - the cornerstone of our business

The Group places a high priority on acquiring new customers
while retainingits current ones in order to grow its clientele
andincrease profitability. Inits early stages, the Group relied
on customer referrals to attract customers; however, as the
Company grew and expanded, a varied mix of marketing and
promotional strategies were employed, thereby growingits
active customer base from about 473,000in 2019 to about
2.8 million active users presently. To further expandits
clientele and carry out its ambitious development plan, the
Group intends to use a variety of marketing and advertising
techniques, which will ultimately have animpact on the cost
of luring new customers.

Dataintelligence for product and service
specialization

The Group strives to use the enormous amounts of datait
generates and gathers in the course of its daily operations
toimprove bothits own services andits partners’ processes.
The Group regularly uses artificial intelligence (Al) and
machine learning to analyze its data throughits data-driven
teamsin order toimprove its algorithms and discover fresh
approaches to growingits business.

For example, forecasting high demand on Jahez, PIK and BLU
Store platforms enhances recommendations for delivery
partners. This enhances productivity as well as improves cost
management techniques and, mostimportantly, customer
satisfaction, as now, services can be specialized based on
information received from data.

The data benefits the Companyin numerous ways.

Today, the Group uses the data to enhance customer
recommendations, streamline business processes and
marketing initiatives, and assist merchants in better
understanding the needs and preferences of their
customers. The Group also employs Aland machine learning
to produce insight reports for internal use as well as to
offer such reports and insights to merchants, helping them
facilitate their operations.
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AData & AlDepartment was established during the year to
provide data-driven solutions that are usefulin arange of
contexts.

As aresult of data and analytics use, the Group is able to
make conscious decisions that are best for the organization.
The Group Data Hub, for instance, consolidates and
democratizes datainto a single hub in order to be used by
stakeholders for monitoring and data-driven decision-
making. This process benefits the Group’s operations
immensely. For example, restaurants are able to expand their
customer base and enhance operations based oninsights
received through research and market analytics.

Shared responsibility and technological
integration

Mitigating cyberrisks

The Group’s data and information technology systems
areits mostimportant assets for ensuring that business
operations run without a hitch. As aresult, the Group gives
its top priority to keeping data privacy and systems security
at high standards in order to maintain reliability.

Hence, one of the foundational components of the

Group’s technology is cybersecurity. This demonstrates

the Group’s dedication to preserving the confidentiality,
robustness, and security of corporate and personal data.
The Communications, Space & Technology Commission
(CST) andISO 27001 regulations are being gradually
implemented by using a gap analysis process to identify the
areas that need to be developed. The Group is also adapting
arisk assessment process based on C.I.A. (Confidentiality,
Integrity, Availability) to build a cybersecurity strategy with a
road map for three years.

Important security measures are put in place by the Group
to authenticate Jahez, PIK and BLU Store users, including
clients, merchants, delivery partners, and administrative
users, onits systems.

Encryption and masking are also used to further protect
all data sent over a secure network. By using security-
managed services, the Group is also protected from cyber
attacks and the risks associated with lowered security.
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The Group ensures that all of its Departments, from the
point of development to the point of delivery, adhere to
cybersecurity policies.

The goal of the Group is to protect all customer data from
the risks of piracyin a sufficient manner. As aresult, the
Company consistently makes investments in the growth

of its systems, infrastructure, and workforce. The Group’s
process for cybersecurity management is to first run the
codes through Development, Security, and Operations (DEV,
SEC & OPS) to ensure their accuracy. Strict vulnerability
management is carried out on a daily basis, and stringent
monitoring of traffic on all servers and employee devices
happens through the Security Operation Centre (SOC).

Enhancing service propositions

The Group’s technological platforms enable stakeholders
to work more effectively while also giving them access to
crucial data that will help themincrease the productivity of
their service offerings.

Forinstance, insights are of fered to restaurants based on
their performance andrelationships with customers to
improve the quality of service. A heat map was also created
so that drivers could monitor demand and fill as many orders
as they could. Additionally, a subscription model has been
added to the BLU Store platform. As for PIK, we have created
auser-friendly portal for store management so that retailers
can quickly add offers and discounts for particular products
for customers.

A straightforward and efficient mobile application makes
it easy to onboard delivery partners into the Group and
efficiently pay them. These important dif ferentiators are
only possible with an obvious commitment to offer auser-
centric experience.
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R&D for knowledge creation and service
improvement

The Group is aware of how crucial research and development
(R&D) are to offering the best services and raising standards.
The R&D Department was established for this purpose. This
division prioritizes the tracking of advancements in concepts
and technology globally and innovating new creative
features to contribute to growth across all verticals.

The R&D processis divided into several stages, starting with
ideation and ending with implementation. In addition to ideas
generated internally, the Company’s R&D Department is
alsoresponsible for gatheringideas from all stakeholders,
including customers, employees, partners, and others.

The R&D Department improved and developed a number
of service areas that assisted inraising the level of service,
andintroduced new features such as Logi’s dashboard to
forecast the level of demandin certain areas. This proved
the value of research and development, improved the
framework for innovation, and boosted the Team's and
the tools’ capabilities.

Software Development Methodology

The Group is using the scrum methodology, an agile strateqgy,
to manage the development of services. The methodology
is quick and adaptable, and it fits the systems and projects
of the Group. In doing so, it supports the fundamentals of
the programinglife cycle and speeds up development and
advancement, improving output quality across all segments.

* Planning: To minimize risks at each stage, the primary goals
of each product, as well as anticipated results and impacts,
are established.

* Requirement gathering and analysis: After
identifying sources, including from Operations,
Logistics Management, Sales, and other Departments,
requirements are gathered from these departments
in addition to the R&D Department and customer
suggestions. The requirements document—the final
product—will serve as the primary source of information
during the system testing phase.
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¢ Design: The requirements are examined, and the best with the specifications and coordinated with the security
approaches to fulfilling them are takeninto account controls and authority matrix.
while maintaining the project’s primary focus on security,
privacy, and ease of use. Following the analysis, the system
is createdin a way that guarantees that the requirements
are fully met in the finished product.

* Launch and operation: The systemis now putinto use
after havingits quality thoroughly examined. Additionally,
Departments work together to ensure user readiness,
provide them with any necessary training, and launch

¢ Development: To ensure system quality and security, suitable marketing campaigns simultaneously. The
the requirement is developed by writing code, creating Operations Team keeps an eye on the system after
databases, and creating user interfaces that reflect the launch to make sure all services are easily accessible.
systemidentity and adhere to the programing standards
usedin the R&D Department. Also, integration with The short duration of each development cycle, which results
other systems, whether internally or with third parties, is in high flexibility in making changes and improvements, and
developed at this stage. the ease of communication between analysts, programmers

and quality specialists, are the defining characteristics of
this development methodology. To synchronize updates,
services, and features, they are thoroughly examined to
ensure quality and speed of deployment.

¢ System testing: At this stage, the systemis manually
reviewed and put through an automated quality control
process to make sure the modifications are compliant
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IMPROVING and implementing marketing and business

development operations

The objective of this
strategic pillaris to elevate
consumer awareness of
the Group’s brands and
ensure that they are only
connected to admirable
traits.
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The actions under this pillar will
support the Group as it embarks
onits growthjourney by helping
tokeepits brands at the top of
consumers’ minds. The Group draws
oninnovative marketing theories
with a suitable framework when
creatingits marketing strategies,
which entail direct interaction with
the general public and clients.

The primary goalis to build

strong, well-recognized brands
with appealing qualities. By
strengtheningits current
operations and expanding into new
cities andrelatedindustry sectors,
the Group will be better able to
retainits current clientele and
attract new ones.

For example, a number of initiatives
were planned and executedin 2022,
including the introduction of several
novel national and city-specific
marketing initiatives. Thisis done

as the Group prepares to enter new
cities and expandits presencein
current ones.

There are initiatives aimed at
developing targeted, special
promotional offers that take into
account the preferences of local
consumers. Another initiative under
this pillarinvolves a strategy toroll
out reward and loyalty programs in
order to show appreciation for high-
value loyal customers. By forming
partnerships with more retailers and
eateries, the Group alsointends to
broaden the selection of goods and
other services available throughits
platform, strengtheningits position



in various cities. In an effort to boost sales, the Group is also
working to roll out new services.

During the reporting period, the Jahez marketing team
carried out a number of promotional activities to ensure
brand presence and awareness.

Strategies to develop a distinctive and
well-known market brand

By creating strategies and tactics for interacting with
platform users and of feringintegrated and distinctive
services, the Group aims to keep up with the evolving
expectations of the target audiences, such as customers,
merchants and delivery partners, and maximize benefits
from the rapidly expanding market opportunities locally and
regionally. This is done to expand the user base and increase
its appeal while retainingits current clientele.

Sustainable development strategy

The Group is stepping up its efforts to implement an
integrated marketing strategy, which has beenin progress
sinceits launchin 2016. This has been developed by adhering
to clear frameworks, specific strategic objectives, and the
management of promotional transactions for the Group’s
services, which are organized and managed through the
Commercial Division.

Distinctive strategic measures

The Group considers the below factors when
providing services:

¢ Maintaining a competitive edge when providing and
expanding the services offered.

As the Group grows and adds more verticals toits
expanding portfolio, this commitment to a competitive
edge only becomes more stringent. PIK, for example, has

a competitive advantage inits one-hour (two-hour max)
delivery guarantee, while BLU Store stays ahead of the
game by broadcasting club news and updates and of fering
exclusive members-only content. The BLU Store platform
is also the best place in the market to purchase match-day
tickets and order new AlHilal products with just two hours
of delivery time.
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 Avoiding using price as a measure of the value of the

services provided to customers.

The Group values the benefit to the customer and
customer satisfaction over price.

Making every effort to entice as many merchants and
restaurants to provide the variety that customers require.

Our Partner Relations Department is tasked with
acquiring and, more importantly, retaining merchants

and restaurants by offering marketing services

such as top-listing, free delivery, and pop-up and
push-notifications that contain offers, discounts, bundles,
and free delivery. Co Kitchen, our cloud kitchen platform,
aims to provide delivery-only restaurants with commercial
kitchen spaces to prepare their meals. This, in turn, allows
them to cater to their customers via a delivery-only model.
The Group is also focused on gaining market share to

keep the industry stable. We update internal operational
guidelines and policies to make use of theright tools and
platforms and deal with user issues quickly.

Tracking daily results and indicators to make informed
business decisions, constantly look for new clients, and
ensure that existing clients are satisfied andloyal.

The Group tailors its marketing activities around real
customers data, analysing trends and formulating
strategies.

Establishing trust between all parties by keeping

your word when it comes to being flexible in dealings,
delivering products of the highest calibre, responding
quickly to emergencies, and avoiding repetitive, time-
consuming routine.

The Operations Department is always on emergency
mode as customer concerns are a high priority for the
department, which maintains different employee shifts
to ensure round-the-clock responsiveness.

\We encourage continuous innovation to improve the user
experience for clients, vendors, and delivery partners

on Jahez, PIK and BLU Store platforms by utilising
straightforward, cutting-edge technology at all points
of service.
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¢ Increasing awareness of the Group’s value-added services
and other services that go above and beyond what the
market of fers. Any service can therefore be promoted by
satisfying the needs and expectations of the customers.
As aresult, the customer will promote the service if it
meets their objectives and aspirations.

Allbranches across the cities of the Kingdom are subject

to comprehensive central oversight and management of

the commercial integration of merchants. The appropriate
department is periodically updated on the statusin order to
keep up with the volume of clients and delivery partners that
must be attracted and retained over time.

As aresult, monthly goals are established for the Sales
Teamin terms of the number of new contracts, branches,
and regions for each city and region within each city, as well
as the number of branches completing customer orders
each month.

The Commercial Division, which operates from the Head
Officein Riyadh, has a dedicated team that manages
relationships with partners (merchants). To ensure successful
work and the achievement of business objectives for all
parties, this Team coordinates and communicates with all of
the Group’s Departments, of fers assistance right away, and
supports all daily routine procedures.

The Team also consistently provides advice and
recommendations to the concerned Departments and
merchants on how to monitor suggested discounts for end
users on aregular basis in accordance with monthly results.
One of the key goals of the Team is to continuously monitor
how the required service level is applied in dealing with
customersin terms of the response times of merchants’
and branches’ commitment to delivering goods in line with
customer expectations; and success in achieving customer
satisfaction.

Modes of marketing platforms and successful
campaigns

The performance of the marketing process has greatly
improved by the use of a multitude of advertising channels,
posters, commercial advertising, and various media, including
social influencing Internet applications used on social media.
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These include influencing content, competitions, and public
relations, as well as taking advantage of public events that
serve as reminders of the services offered. The Group also
sponsors public events to enhance its presence and standing
of its distinguished brand, while continuing to announce the
Group’s services publicly.

Listed below are some of the major public events that the
Group participatedin or sponsoredin 2022:

¢ Participationin the Riyadh Book Fair for a second
year running

e Sponsoring FormulaE - Sport
* Sponsoring Jeddah Season - Entertainment

¢ Sponsoring the activities of the King Abdulaziz
Camel Festival - Sport

¢ SaudiFederation of Modern Pentathlon - Sport
e LEAP Tech Conference - Technology

* Royal Trophies - Sport

e Crown Cup - Sport

¢ Custodian of the Two Holy Mosques Cup - Sport
¢ SaudiCup - Sport

* King Abdulaziz Cup (Founders Cup) of the Hail Equestrian
Championship race

¢ Sponsoring the Mohammed Bin Salman League - Sport
¢ Sponsoring the Falcon Museum - Cultural

¢ Jaak Ramadan event - Societal

Enhanced brand visibility

The Group views its brands as one of its most valuable
assets and, as aresult, focuses on raising brand awareness,
which it sees as being crucial for attracting customers and
merchants and maintaining a dominant market position.

The Group wants to be at the forefront of customers’ minds
by raising brand awareness in order to boost orders and
order frequency. Hence, based on specific awareness and
presence standards, the Group’s Management sets brand
awareness objectives.



The Group has investedin brand awareness initiatives
through campaigns targeted at the markets in which it
operates. These campaigns use social media and influencers
as well as marketing collateral like TV and radio commercials,
billboards, and sponsorships to increase the number of
orders and decrease associated costs.

In 2022, the Jahez Group investedin a number of corporate
social responsibility (CSR) activities such as awareness
campaigns and charities throughout the year all of which had
amajorimpact on the Jahez brand.

Sponsoring and partnering with the most visible events and
conferences in the Kingdom during the reporting period also
helped expand our audience reach. This has helped Jahez
build a strong and memorable brand and brought it closer to
the Saudi community.
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Benchmarked online presence

The Group has launched a number of successful marketing
campaigns to expandits reach to different customer
segments. The Group engages in online marketing campaigns
to broadenits visibility amongits clientele, both current and
prospective, through a variety of channels, including social
media and search engine optimization.

Strategic measures to attract andretain clients

The Group’s sales activities help to draw new merchants
from a variety of industries toits platforms. The Group’s
main Sales Teamis based in Riyadh, and is backed up by Sales
Teams in each of the major markets where it operates. In
order to expandits merchant base, the Group conducts
market researchin each of these Regions in order to develop
atargeted sales strategy. In addition to directly interacting
with merchants, the Sales Team closely collaborates with the
Group’s Customer Service Team to keep an eye on the deals
and services offered during the onboarding process.
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The Group’s sales division has established clear policies
wheninteracting with clients by putting expert, methodical
strategies into practice in accordance with the following
instructions:

¢ Bringin well-known businesses and restaurants in each of
the target cities.

¢ Target merchant diversification to satisfy all customer
preferences and demands.

* Prioritize merchants with alarge geographic footprintin
the cities where the Group’s platforms are present.

¢ Ensure that merchants receive full support, including
operations and training, to ensure they uphold the
service level agreement in accordance with the terms and
conditions outlined by the Group.

¢ Obtain the necessary data (alist of products andrelated
images) for each merchant, matching it with data and
prices on the Group’s platforms, and keeping customers
updated at all times.

¢ Assure the professionalism, excellence, and merchants’
capacity to carry on serving their customersin the
pertinent area.

¢ Ensure the monitoring and control of the activation
of merchant accounts and data ever since the Group’s
contracts were signed, to enable future use by Operations,
Accounting, and Marketing Departments.

¢ Observe the yearly renewal of the agreements and
contracts made with merchants.

Entice newusers

The Group conducts marketing campaigns via social media
to encourage new users to use their business verticals,
especially Jahez, PIK and BLU Store platforms.

These campaigns are focused on specific times of the

year, according to cities and seasons. The campaigns are
carried out through social media, such as Twitter, Instagram,
Facebook, YouTube, and other social media platforms
including TikTok, LinkedIn and Snapchat, based on their
prevalencein the cities and target Groups.
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Retain existing customers

The Group’s marketing division reaches out to existing
customers directly by sending text messages, with the goal
of inviting them to continue using the platform'’s services and
toreceive of fers that are displayed in their wallets in all the
digital platform applications.

Among measures that are already in place is aninitiative to
collect customer feedback and, in the event of a complaint,
respond immediately and arrive at a speedy solution
agreeable to the customer.

The Group launched a database system to activate artificial
intelligence (Al) in order to identify customer segments and
consumption patterns, predict outcomes, and make business
decisions that will maintain the success of the customer’s
experience andjourney with the offered services.

Goinginto 2023, the Group is working on a number of
measures to retain existing customers. These include loyalty
programs and innovative offers.



VITALIZING sustainability

The sustainability pillar’s primary
focus areas are to integrate ESG
considerations into business
operations, improve performance
andreadiness for the ESGjourneyin
the long run, and pursue responsible
investment opportunities that
positively impact stakeholders,
society, and the environment.

Jahez
Annual Report 2022

Operations review

This strategic pillar highlights

the Group’s commitment to
sustainability and ESG principles.
The primary goal of this pillaris to
ensure that the Group’s long-term
strategy and business operations
align with global sustainability
standards and ESG principles.

To achieve this, the Groupis
dedicated to strengthening
itsin-house sustainability
performance, positioningitself as a
business with top-tier sustainability
standards and a commitment to
ESG principles. The sustainability
pillar’s primary focus areas are
tointegrate ESG considerations
into business operations, improve
performance and readiness for the
ESGjourneyin the longrun, and
pursue responsible investment
opportunities that positively
impact stakeholders, society,

and the environment.

The Group’s sustainability core
values include transparency and
fairness, which are prioritized by
reqularly reviewing the governance
model. Through this strategic pillar,
the Group aspires to become a
top-tier organization that grows
sustainably and responsibly,
improves society, and sets

new benchmarks for corporate
governance and environmental
sustainability. The Group’s
commitment to sustainability is
atestament toits dedication to
building a better future for all.
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Socialresponsibility

The Group is dedicated to conducting business with the
utmost ethical standards and values. The commitment to
ethical business practices includes close collaboration with
the general public, the business community, and the support
and expansion of local communities.

To ensure that its commitment to ethical practices is
maintained, Jahez strictly adheres to a set of principles. The
Group believes in constant and transparent communication

with the public about operational activities and their impacts.

This helps to build trust with the community and ensure that
we are held accountable for our actions.

Furthermore, we strive to develop initiatives that promote
local development and create sustainable opportunities
for neighboring communities. This includes investing

inlocal development projects, giving bothindirect and
direct support to charitable organizations and offering
employment opportunities to individuals within the local
community. By prioritizing the development of local
communities, we hope to contribute towards the social and
economic growth of these areas.

The Group also believes in prioritizing community goods
during the procurement of materials. By doing so, the Group
supports local businesses and contributes towards the
economic development of the region. Being aware of how
business and operations affect employees, shareholders,
and the local community, the Group strives in following
relevant laws and requlations while preserving the prosperity
of the local community and economy.

Developing entrepreneurship in the Kingdom

Sustainability initiatives provide various entrepreneurship
training courses in cooperation with leading educational and
traininginstitutes, mostly geared toward the management
and operation of restaurants and cafés.
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Environmental stewardship

The Group’s commitment to sustainability and corporate
responsibility is exemplified by the dedication of the Board
of Directors to conducting all operations in line with the
Group’s values and guiding principles. The Group complies
with applicable laws while taking a range of environmental
precautions to minimize pollutants that could harm the
environment and human health.

Moreover, the Group recognizes the importance of reducing
carbon emissions and energy use to mitigate the impact of
climate change. The Group has taken the initiative to support
local organic farming supply chains and implement a tree
planting program that aims to reduce carbon emissions.
Starting with 2,500 trees, the Group hopes to create a
small-scale impact that contributes towards the global
movement to mitigate climate change.

During the year, the Group also participatedin a conference
supportinginnovation in water sustainability, demonstrating
our commitment to be involved and drive best-in-class
practices in resource management - a vital component

of corporate responsibility in ensuring the planet’s
sustainability.

Jahez also carried out a national awareness campaign called
the “IgdaInitiative”, where the general public was educated
ondates, their types, benefits, and the various ways one can
preserve the palm trees they come from. This program was
regarded as both culturally and environmentallyimportant
to the Kingdom. Anin-app banner was dedicated to the
campaign and free delivery was issued throughout its
durationin March 2022.

To further enhance its sustainability efforts, the Group

is gradually introducing eco-friendly systems and green
practices. For instance, the Group has implemented plastic
and paper recycling programs and is committed to using
recyclable and eco-friendly materials inits operations.

By adopting these eco-friendly practices, the Group hopes
to maximize its environmental contribution for abetter
sustainable future for all.



The Management’s commitment to the Group’s vision
of creating abetter and more sustainable worldis
demonstrated through the sustainability solutions to
address day-to-day operations as well. Some of these
initiatives are:

¢ Office spaces designed to maximize the use of
natural light

¢ Installation of light (photoelectric) sensors for “follow-me
lighting” to ensure that artificial lighting comes on only
when necessary

* Office spaces designed to have different lighting
level (lumens) requirements according to specific work
needs across the organization - achieved through the
development of a zoning plan for the spaces.

¢ Allworkstations being equipped with an LED task light
to give employees an option should they require more
targetedlighting.

¢ Availability of a variable air volume system thatis set up
within the air conditioners to accommodate areas with
different usage/occupancy needs. This systemis usefulin
accurately assessing the cooling requirements across the
office space.

¢ Emphasis on goodindoor air quality for employees by
monitoring the carbon dioxide concentration throughout
the office and periodicindoor air quality tests are
performedin this regard.

¢ Office space constructed from regionally sourced,
environmentally friendly materials.

¢ Workstations, furniture and fittings with low volatile
organic compounds which contribute to goodindoor air
quality are procured and used as well.

ESG focus for 2023

We recognize that achieving progress on environmental,
social, and governance (ESG)issues is a complex and
ongoing process that requires along-term commitment

to continuous improvement. As we move into 2023, we

are more committed than ever to making changes to our
business practices and processes that will help us to achieve
our sustainability goals.
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In 2023, we will be focusing on several key areas to drive
our ESG efforts forward. This includes integrating ESG
considerations into our business operations byimproving
our performance and readiness for the ESGjourneyin
thelongrun. As aresult, an ESG roadmap for 2023 is set
to beimplemented.

The ESG approach for 2023 will be divided into three key
pillars, with emphasis on each of them individually:

/AN
0
N /D

J&aan Sociallmpact: Create a positive andinclusive
workplace culture and to support the well-
being of our employees, customers, and
communities.

¢ Sustainabilityin the environment: To reduce
negative effects on the environment and
work to safequard and preserve natural
resources.

¢ Integrityin governance: To uphold the highest

|] |] |] |] standards of corporate governance and to
operate withintegrity in all of our business
dealings.

We will also be examining and pursuing responsible
investment opportunities that can have a positive and
long-lasting impact on our stakeholders, society, and the
environment. Furthermore, we will continue to prioritize
reviewing our governance model on aregular basis to
ensure transparency and fairness, which are core values
of sustainability.

The coming year will also see the launch of our first
sustainability report. This report will highlight the Group’s
commitment to sustainability and ESG principles, as well as
provide transparency on our progress towards achieving
our sustainability targets. We believe that by releasing this
report, we will be able to build trust with our stakeholders
and demonstrate our commitment to ESGissues.

We believe that by focusing on these key areas, we will

be able to position ourselves as a business with top-tier
sustainability standards and a commitment to ESG principles.
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ENABLING a culture of organizational excellence

This pillar aims to strengthen
the Group’s capabilitiesin
technology, humanresources,
and finance to support future
growth. By doing this, the
Group willbe able to execute its
growth strategy and continue
to scale up quicklyin both the
current and future business
verticals with the necessary
skills and resources.

This pillar consists of a number
of initiatives, such as building
organizational capacity by
attracting and retaining
highly qualified talent as well
as working with leading local
companies to find trainees.
To further upskillemployees’
knowledge base, specialized
training programs are created
andimplemented across the
organization to ensure that
skills development aligns
with changing business
requirements.

In terms of stayingup to

ThiS pi"al' aimS to date with technological
advancements, the Groupis
St I'engthen the also updatingitsinforma‘fion

technology (IT) systems

GI'OUP’S Capabilities to enhance financial and

operational reporting, speed

i n te Ch no I og g, h uman up decision-makingin response

to crisis situations, and reduce

reso u I'CGS, a n d f i n a n Ce data processing time. Likewise,
to Support future the Group also intends to

enhance security and support

g I'OWt h future growth plans by

integrating technology.
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Acquiring the right technology and talent
Systems automated

The number of tech startups and information technology
companies in the Kingdom has increased quickly over time.
The Group considers its employees to be one of its most
valuable assets. As aresult, it expends time, resources,
and energy pursuing talent it believes would significantly
enhance the Group andits culture.

Recruitment andretention

Recruiting the ideal candidates that suit the roles and fits
well with the culture at Jahez has always beenimportant.
At Jahez, we believe that a candidate who fits wellinto a
workplace culture is someone who not only possesses

the required skills and qualifications for the job but also
aligns with the values, norms, and beliefs of the Group. Our
belief is that such a candidate can seamlessly integrate
into the existing team and contribute to the success of the
entire Group. They are able to adapt quickly to the work
environment, understand the expectations of the job, and

collaborate effectively with colleagues. Additionally, they
exhibit a positive attitude, demonstrate strong work ethics,
and are committed to the goals and objectives of the Group.

Considering the demography of the Kingdom, there is an
abundance of young graduates entering the workforce
that prefer more flexibility and movement rather than
being tied to a single institution or sector and are seeking
torise through the professional ranks more swiftly than
previous generations. With this focus, the Group strives to
identify and recruit the best talent that would enable its
growth phase.

In this regard, the agreements in place with some key local
universities such as King Saud University (KSU), King Fahd
University of Petroleum and Minerals (KFUPM), Prince Sultan
University (PSU) etc,, and initiatives such as boot camp
programs with the Misk Foundation, SDA and Twaiq, helped
the Group acquire and attract talents.
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Identifying manpower needs:

The recruitment process begins with
identifying the requirements within the
Group. This includes the setting
of annual budgets to match
recruitment needs, and cadre

Job analysis:
requirement approval from

Performance evaluation:

both Board and
The performance of the new Management. The next stepis to conduct ajob
employee is evaluated reqgularly to analysis to determine the job
ensure that they meet requirements, duties, responsibilities,

the expectations of the job and
contribute to the success
of the Company.

and qualifications needed for the job.
Briefing meetings are carried out with
line managers in order to set clear job
descriptions (JDs).

&

Onboarding:

Sourcing candidates:
Our

If the candidate accepts the

After determining the job
offer, they are on-boarded o rocess requirements, sourcing of
into the Company where they @%‘ p candidates begins through
receive training, orientation, Of various channels such as
and are introduced to the posting on the Jahez website,
workplace culture

i job portals, social media,
and practices. recru |t me nt job portals, social media

employeereferrals, etc

Selection of candidate:

Screening résumés:

Q__,0
. ) w Résumés received from the
Semadeniierisreend candidates are screened to shortlist the
ey asses§me|nt methods, = most suitable candidates for
for trEzE: ::Iifti?jnﬂ?:jteection S e SRa
e ’ then carried out as a second
notice is sent out for

filtration level prior to
one-on-one interviews.

rejected candidates. Conductinginterviews:

The shortlisted candidates
are theninvited forinterviews
where their skills, qualifications,
and experience are assessed.
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The Group prides itself in creating a supportive and inclusive
work environment, where employees are encouraged to

be creative, take ownership of their work, and contribute

to the success of the Group. With a focus oninnovation

and continuous improvement, Jahez is committed to
providing all employees with the tools and resources they
need to succeed and thrive.

Employees by category
Grade 2022
Senior Management 7
Middle Management 60
Non-management 716

Localizing our talent

The Nitagatprogram was implementedon12/10/1432H
(corresponding to 10 September, 2011) with the Ministry of
Human Resources and Social Development commencing
implementation of the “Nitagat” program to encourage
institutions to employ Saudi citizens. Through the “Nitagat”
program, the performance of any companyis evaluated
based on specific categories (classifications), namely
platinum, green (subdivided into low, middle, and high),
andred.

Companiesin the platinum or green categories are deemed
to have met Saudization requirements and are therefore
entitled to a number of benefits, such as obtaining and
renewing work visas or otherwise changing the occupations
of their foreign workers (except for professions exclusively
reserved for Saudinationals). Companies in the “red”
category (due to their non-compliance with specific
requirements) are deemed to have violated Saudization
requirements and may be subject to certain punitive
measures, such as limiting their ability to renew foreign
employees’ work visas or completely prohibiting foreign
employees from obtaining or renewing work visas.
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Accordingly, the Group complies with Saudization
requirements in accordance with the Nitagat program where
its status s “Platinum” as of 19/08/1442H (corresponding to
1April 2021).

Employees by gender

B Vvale

Female

Likewise, the Group's tie-up with the 7Tamheerprogram run
by the Human Resources Development Fund (HRDF), a six
month training and recruitment program that supports the
absorption of more local talent, assists in opportunities
being afforded to alarger section of society.

Empowering our employees to be the best

The Group makes investments to make sure thatits current
employees have the systems, resources, and benefits that
will encourage andretain them. As aresult, the Group has
implemented theinitiatives listed below to retain talent:

e Fostering an environment that is supportive and receptive
tonewideas

¢ Fostering a highly adaptable environment that resultsina
team that is uniform and highly connected, and that of fers
aplace where all attitudes can be accepted while upholding
the highest standards of communication
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¢ Implementing flexible scheduling and remote work:

¢ If necessary, the employee mayrequest to work remotely,
and the Group’s Management will accommodate their
request as long as working remotely has no negative effects
on workflow or delays specific outputs.

¢ For those whose work and productivity are unaffected by
the observance of a specific time, the Group provides the
option to work flexible hours in terms of when employees
arrive and leave the office.

» Fostering a culture of reward and recognition
¢ The Group’s Management is committed to motivating

employees through an evaluation and reward system.

¢ The Group’s Management enhances the exceptional efforts
of its employees by allocating exceptional rewards for
certain business projects and tasks.

Training and development for future readiness

The Group runs a Transformational Leadership Program,
which strives to enhance the leadership qualities of the
Executive Management that covers the ins and outs of
transformational leadership, with a focus on best practices
for managing, leading and supervising diverse teams while
running day-to-day operations.

Employee engagement

At Jahez, we believe that our success is directly linked to the
engagement, motivation, and satisfaction of our employees.
We recognize that our employees are our greatest asset,
and we are committed to creating a work environment that
promotes their well-being, fosters their growth, and enables
them to reach their full potential.
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The Group’s employee engagement initiatives are designed As aresult of all of this dedication, the Group won the “Best
to create a culture of collaboration, innovation, and Workplace” certificate from “Great Place To Work” in 2021
inclusivity. We actively seek feedback from our employees and 2022 respectively.

through surveys, focus groups, and other means, to
understand their needs, concerns, and ideas. By actively
soliciting feedback from our employees, we are better
equipped toidentify areas forimprovement, address

concerns promptly, and make data-driven decisions that Congratulations E

benefit the Group as a whole.
Jahez

Our employee engagement initiatives are diverse and

Gt Flace b Wk Sarifod™

include opportunities for career development, wellness P .

programs, team building activities, and other initiatives aimed
at promoting work-life balance and fostering a positive

work culture. We also believe in creating a workplace that is
inclusive, diverse, and welcoming to all, and actively promote
equality and respect for all employees, regardless of their
background or personal characteristics.

Employees Stock Option Plan:

The Company granted share-based payments arrangements

Our open door policy ensures that every employee has to employees at the beginning of April 2022.

access to their managers, supervisors, and other leaders JahezESOP intents to serve the following major purposes:
within the organization. It encourages employees to share ) Attract Talent: to attract top recruits e.g. senior

their thoughts, concerns, and feedback freely, without managers, executive managers and other technical team
fear of retaliation or judgment. We believe that this policy members;

promotes a culture of respect, trust, and mutual support,

which benefits everyone within the Group. This has also i) Retain Employees: options vesting over several years

shall create strongincentives for employees to remain

proven to be an effective means of fostering employee
with Jahez;

engagement, motivation, and satisfaction.
i) AlignIncentives: options shall alignincentives with the

We are proud of the positive impact our engagement long-term goals of the company;

initiatives have had on our employees and the Group

as awhole. By promoting a culture of engagement and

collaboration, we have seenincreased productivity,

improved employee retention rates, and higher levels of job v) Encourage Long-Term Thinking: shall push employees to

satisfaction among our employees. We remain committed build the company for long-term success.

toinvestingin our employees and creating an environment

where they can thrive and contribute to the continued

success of Jahez.

iv) Reward Value Creation: shallincrease corporate valuation
by giving employees a slice of that value; and
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On 8 June 2021, the Board of Directors proposed a shares
options program which was approved by the shareholders
on @ June 2021. The objective of this planis to distribute
192,000 treasury shares purchased by the Company from
the Company’s shareholders under purchase of shares
contract dated 26 December 2021and concluded on

5 January 2022 115,2 thousand shares of its shares owned
by ALAMAT International Company and 76,8 thousand
shares of its shares owned by Hefz Osool Taatheer

Company for Communications and Information Technology).

The shares options will be granted through the planin five
cycles commencing 1April 2022, 1 April 2023, 1 April 2024,
1April 2025 and 1 April 2026.

The Company formulated the vesting agreement for

the first cycle and it was signed by the Company and the
employees on1April 2022, whichis the vesting date of

the first cycle of shares options. The condition associated
with realizing shares options under the first cycle is the
employee’s two-year service condition, which will be
completed on 31March 2024. At the end of the vesting
period, the Company may elect to issue shares or cash
equivalent to the fair value through the shares at the end of
the vesting period.
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During 2022, the Company vested Tier 1 of the program as
the following:

First Cycle Tier1
Vesting date 1April 2022
Total number of shares granted 26,440
The average fair value per share on

vesting date (*) SR1116.5
Maturity date 31March 2024
Settlement method Equity

(*) The options are valued at the fair value on the vesting date
of first cycle on 1 April 2022, using the Black Scholes method
which takes into account the exercise price, option term, effect
of reduction (where material), share price on the vesting date
and expected fluctuation price of basic earnings per share,

and expected dividend yield. Risk-free interest rate for the
option term, contingencies and fluctuations for similar Group’s
companies. The fair value of the option as on1April 2022, based
on the exercise price of SR10is SR1,116.5.
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An overview of Governance at Jahez

Governance is an integral part of the core values and
strengths of the Jahez Group, which seeks to achieve
adistinguished presence and aleading position among
businesses, customers, and partnersin the Kingdom. The
Group strives for the best governance practices in order to
increase transparency and accountability to all stakeholders.

The Corporate Governance Regulations issued by the CMA
are indicative of companies listed on the Parallel Market.

On 09/09/1442H (corresponding to 21 April 2021), the
Company adopteditsinternal governance reqgulations,
which are guided by articles of the Corporate Governance
Regulations. The Company’s internal governance reqgulations
consist of:

¢ The Company’s Internal Corporate Governance Manual,
which sets out the rights of Shareholders

¢ The Delegation Authority Policy
¢ The Delegation Authority Matrix

The Disclosure Policy

The Conflict-of-Interest Policy

Organizational structure

General Assembly Audit Committee
Board of Directors

Investment
Committee

The Dividend Distribution Policy

The Stakeholder Protection Policy

The Insider Trading Policy

e The Compliance Policy

The Social Responsibility Policy

The Charter (Terms of Reference) of the Audit and Risk
Management Committee

The Board of Directors will approve any amendments to the
Framework of the Corporate Governance Regulations from
time to time or call for convening the General Assembly to
approve any amendments that require shareholder approval,
in order to comply with legal requirements and ensure sound
management and governance practices.

—

Internal Audit
Committee

—

Chief Executive Officer

[ |

| ]

Chief Financial

Officer (CTO) Officer

{ Chief Technology } [ } {

Chief Commercial

s N
} Deputy CEO
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Board of Directors
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The Board of Directors is composed of six (6) members elected by the Ordinary General Assembly for a period of five (5) years
from 2020 to 2025. Inits meeting held on 03/05/1442 (corresponding to 17-12-2020), the Ordinary General Assembly
elected the current members of the Board of Directors for a period of five (5) years as of the date of such meeting.

The Board

HRH Prince Mishal Bin Sultan Bin Abdulaziz Al Saud

Position

¢ Chairman
¢ Chairman of Investment Committee

Classification
Non-executive

Appointment date
02/05/1442H(corresponding to 17 December 2020)

Mr Abdulaziz Abdulrahman Mohammed Al-Omran

Position

¢ Vice Chairman
¢ Investment Committee Member

Classification
Non-executive

Appointment date
02/05/1442H (corresponding to 17 December 2020)
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Mr Ghassab Bin Salman Bin Ghassab Bin Mandeel

Position

¢ Board Member
¢ Chief Executive Officer

Classification
Executive

Appointment date
02/05/1442H (corresponding to 17 December 2020)

Mr Hamad Abdullah Fahad Al-Bakr

Position

¢ Board Member
¢ Chief Commercial Officer

Classification
Executive

Appointment date
02/05/1442H (corresponding to 17 December 2020)



Jahez
Annual Report 2022

Governance

Mrs Loulwa Mohammed Abdulkarim Bakr

Position

¢ Board Member
¢ Investment Committee Member
¢ Chairman of the Audit Committee

Classification
Independent

Appointment date
09/09/1442H (corresponding to 21 April 2021)

Mr Abdullah Saud Al-Romaih

Position
¢ Board Member

Classification
Non-executive

Appointment date
04/12/1443H (corresponding to 03 July 2022)
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Memberships, experience and qualifications of the Board

Name

Current positions

Previous positions

Academic
qualifications

HRH Prince Mishal bin *
Sultan Abdulaziz Al Saud

64

Chairman of the Company's Board
of Directors, 2020 to present.

Chairman of the Company’s
Investment Committee, 2021
to present.

Manager and Director of Tharwa
Holding Company, a Saudi

limited liability company, general
contracting, importing, exporting
andinvestment, 2013 to date.

Partner in Track SaudiHolding
Company, a Saudilimited liability
company, operatingininformation
technology, 2013 to present.

Vice-Chairman of the Investment
Committee, Bathel AlKhair
Establishment for Trading & Real
Estate, a Saudi sole proprietorship,
real estate development, 2012

to present.

Director of the Prince Sultan bin
Abdul Aziz Foundation, a Saudi
charitable institution, health and
social care for the elderly and
comprehensive rehabilitation for
people with special needs, 2008 to
present.

Owner and Manager of Makashef
ContractingEst., a sole
proprietorship, general contracting,
2012 to present.

¢ Trainee as a portfolio manager

forinternational relations,
Ministry of Investment, a Saudi
government entity, investment
sector supervision, 2010 to 2011.

¢ Master of Public

Policy and
Administration,
London School of
Economics and
Political Science,
UK, 2020.

Bachelor

of Financial
Management,
Prince Sultan
University,
Kingdom of Saudi
Arabia, 2010.
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Name Current positions Previous positions Academic
qualifications
Mr Abdulaziz Director, Halalah CompanyLimited, ¢ Director, GIB Capital, a Saudi ¢ Executive Master

Abdulrahman
Mohammed Al-Omran

alimited liability company in Abu
Dhabi Global Market, operatingin
financial technology, since 2021to
date.

Vice Chairman of the Company,
since 2020 to date.

Vice Chairman of Rasan Company
for Information Technology
(Tameeni), representingImpact
Financial Company fund for growth
stages, a Saudi closed joint stock
company, works in providing
technical solutions for insurance
brokerage and financial services.

Director and Partner, Impact46, a
Saudi closed joint stock company,
operating in the management of
private non-real estate investment
funds and experiencedinvestor
portfolios, and securities business
arrangement, since 2019 to date.

Founding Partner and Director,
Dar Wa Emaar for Investment and
Real Estate Development, a Saudi
limited liability company, operating
in real estate development, 2007
todate

Founding Partner, Zeejprint, a single

shareholder Saudilimited liability
company, operating in digital and
electronic printing, since 2004
todate

Partner, Khalid & Abdulaziz
Abdulrahman Al-Omran Company,
a Saudijoint venture, operatingin
general contracting for buildings,
since 1997 to date

closedjoint stock company,
operatingin financial and banking
services, 2014 to 2018.

¢ Chairman, Oqal Group - Riyadh,
a Saudiendowment institution,
operatingin start-up projects,
2011to 2017

¢ Senior Manager, Investment
Consulting, Samba Financial
Group, a Saudijoint stock
company, operatingin financial
and banking services, 2000
to 2004

of Business
Administration,
London School
of Business, UK,
2010.

¢ Bachelor of
Finance and
Economics, King
Fahad University
of Petroleum
and Minerals,
Kingdom of Saudi
Arabia, 2001.

65



Jahez

Annual Report 2022

Governance

Name

Current positions

Previous positions

Academic
qualifications

Mr Ghassab Salman
Ghassab bin Mandeel

66

Company Director, since 2020
todate

Chief Executive Officer of the
Company since 2017 to date

Vice Chairman of The Blu Store
Company, a limited liability
company, specializedin selling
and marketing sports and fitness
products, from 2022 to date.

Director of Logistic Services
Supporting Solutions (Logi), a Saudi
single shareholder limited liability
company, operatinginlogistics
services, since 2021to date
Manager of Red Color, a Saudi
single shareholder limited liability
company, operatingininvestment,
since 2021to date

Member of the Online Delivery
Companies Council of the

Ministry of Communications and
Information Technology, operating
in supporting delivery companies,
since 2021to date

CEO, PIK Limited Company, a

Saudi single shareholder limited
liability company, operating in quick
e-commerce, since 2020 to date
Member of the Online Delivery
Companies Committee, a
committee of Riyadh Chamber,
specializedin supporting online
delivery, since 2020 to date

Director and Partner, Alamat
International Limited Company,
a Saudilimited liability company,
operating ininformation
technology, since 2014 to date.

Manager, Jahez International
Company W.L L, aBahrainiLimited
Liability Company, operatingin
Online food delivery, Call Center
Services and Retail internet
services, since 2022 to date.

Manager, JahezInternational
Company for Wholesales and Retail
Trading, a Kuwaiti Single Shareholder
Limited Liability Company, operating
in Online food delivery, Call Center
Services and Retailinternet services,
since 2022 to date.

¢ CEO, Red Crescent Authority,
a Saudi government entity,
operatingin emergency medical
services, 2012 to 2014

¢ Manager of Planning and
Development, EMS, a Saudi
limited liability company,
operatingin express transport,
2011to 2012

¢ Manager of the Emergency Call
Center and Operations, Ministry
of Interior, a Saudi government
entity, overseeing the security
sector, 2008 to 2011

¢ Manager of the Integration
Project, Saudi Telecom
Company, a Saudilistedjoint
stock company, operatingin
communications and information
technology, 2004 to 2008

¢ Senior Engineer, the Peace Shield
Project, Command Operations
Center, a Saudi government
entity, operatingin the military
field, 1996 to 2004.

¢ Bachelor of
Computer
Science, King
Saud University,
Kingdom of Saudi
Arabia, 1995
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Academic
qualifications

MrHamad Abdullah
Fahad Al-Bakr

Director at the Company, since
2020todate

Chief Commercial Officer of the
Company, since 2020 to date

Director at The Blu Store Company,
alimited liability company,
specializedin selling and marketing
sports and fitness products, from
2022 to date.

Director at the Logistic Support
Services Company (Logi), asingle
shareholder limited liability
company, operatinginlogistics,
since 2021to date

Partner and Director at Al-Jazirah
Company for Payments and
Electronic Commerce, a limited
liability company, operatingin online
wholesalg, since 2020 to date

Partner at Alamat International
Limited Company, a limited liability
company, operatingininformation
technology sector, since 2014
todate

Adviser to H.E. The Minister of * Advanced
Communications, Ministry of Management
Communications, a government Leadership Course,
entity, overseeing the University of

telecommunications sector,
2018 t0 2020.

¢ Director, SaudiPost, a Saudi

institution, operatingin postal
services, 2018 to 2020.

¢ Chairman of the Executive

Committee, Saudi Post, a Saudi
Corporation, operatingin postal
services, 2018 to 2020.

CEOQO, Watania Distribution
Company, a Saudilimited liability
company, operatingin the
distribution sector, 2014 to 2018.

General Manager, Express Mail
Service of the SaudiPost, a unit
of the SaudiPost Corporation,
operatingin postal services,
2006 to 2014.

Member of the International
General Association of Postal
Services, aninternational
association, operatingin postal
services, 2012 to 2014.

Manager of the Committees
Department, Hail Chamber of
Commerce and Industry, a Saudi
governmental entity, operating
in commercial and industrial
services, 2004 to 2006.

General Manager, Paid
Communications, Zajoul Telecom
Company, a Saudilimited

liability company, operatingin
telecommunications, 2000

to 2004.

Oxford, UK, 2010.

A coursein
Entrepreneurship
and New
Management,
Massachusetts,
Institute of
Technology, USA,
2008.

Bachelor’s degree,
King Fahad
University for
Petroleum and
Minerals, Industrial
Engineering,
Kingdom of Saudi
Arabia, 1991
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Mrs Loulwa Mohammed

Abdulkarim Bakr

68

Director at the Company, since
2021to date.

Member, Investment Committee of
the Company, since 2021to date.

Chairman of the Audit Committee
of the Company, since 2022 to
date.

Founder and Principal Partner,
Chrome Advisory, a Saudilimited
liability company, operatingin
venture investment advisory, since
2015 to date

Director, REYL Finance MEA,
asubsidiary of REYLINTESA
SANPAOLO, a Swiss limited liability
company registeredin the Dubai
International Financial Centre,
operatingin wealth and asset
management and corporate
advisory services, since 2015
todate

Regional Manager, Al Jabr
Company, a Saudilimited liability
company, operatingin a number
of industries including contracting
and trading, 1997 to 2000.

Assistant Manager, Al-Fauraq
Company, a Saudi single
shareholder company, operating
in real estate marketing, 1995
t01997.

Marketing Manager at SISMO, a
Saudilimited liability company,
operatingin the contracting field,
199310 1995.

Director, ZID-Holdings, a UAE
limited liability company, Abu
Dhabi Global Market, operatingin
e-commerce, 2021until 2022.

¢ Partner, Global Ventures, a

venture capital fund (Cayman
Islands limited liability company),
operatingin managing venture
capital funds regionally, since
201910 2022.

¢ Member, Audit Committee,

United International
Transportation Company (Budget
Saudi), a Saudilistedjoint stock
company, operatingin car rental,
since 2018 to 2021.

¢ Member, AdvisoryBoard of the

Forum of Young Global Leaders, a
global economic forumin Geneva,
concerned with development of
youngleaders, 2011 to 2017.

¢ Master of
Business
Administration,
in Finance and
Economics,
Columbia
University,
United States of
America, 2004.

* Bachelor of
Management
Sciences, in
Accounting, King
Saud University,
Kingdom of Saudi
Arabia, 1997.
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¢ Member, AdvisoryBoard of
Columbia University (Amman),
a centre of the universityin
Jordan, operatinginresearch and
education, since 2015 to date

Head of Investment Banking,
Credit Suisse Saudi Arabia, a
Saudiclosedjoint stock company,
operatingin financial services,
2010 to 2011.

DeputyHead of Investment
Banking, Credit Suisse Saudi
Arabia, a Saudi closedjoint stock
company, operatingin financial
services, 2007 to 2010.

Vice President and Head of
Joint Stock Capital Markets and
the Western Region, Hermes
(noun now as Morgan Stanley
Saudi Arabia), a Saudijoint stock
company, operatingin financial
services, during 2007.

Chief Corporate Finance Officer
and Head of Equity Advisory
Services, National Commercial
Bank (merged with the Saudi
American Bank (Samba) and
currently known as the Saudi
National Bank), a Saudilisted
joint stock company, operatingin
banking services, 2004 to 2006.

Developer and Product Manager,
Structured Finance, Saudi
American Bank (Samba) (merged
with the National Commercial
Bank and currently known as

the SaudiNational Bank), a Saudi
listedjoint stock company,
operatingin banking services,
1999 to 2001.

¢ General
Securities
Qualification
Certificate
(CME-1), Capital
Market Authority,
Kingdom of Saudi
Arabia, 2009.

¢ Several
administrative,
financial and
leadership
courses from
Harvard
University,
Oxford and
INSEAD.
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Mr Abdullah Saud Al-
Romaih*

70

Director of the Company from
2022 todate

Chairman and Partner of Sanar
Telemedicine Company, privately
owned company with limited
liability, works in the field of medical
services, since 2018 to date.

Chairman and Founder of Single
View Company, privately owned
company with limited liability,
specializedin Fintech and open
banking, since 2019 to date.

Chairman of Alromaih Group, a
Saudi closedjoint stock company,
works in several fields such as
building materials, poultry, hotel and
hospitality, real estate and mining,
since 2019 to date.

Director at The Saudi Authority for
Industrial Cities (Modon), a Saudi
governmental entity, specialized

in developingindustrial lands and
integrated infrastructures, since
2020 to date.

¢ Financial Analysis Expert,
Financial Control, Saudi American
Bank (Samba) (merged with the
National Commercial Bank and
currently known as the Saudi
National Bank), a Saudilisted
joint stock company, operatingin
banking services, 1997 to 1999.

Trainee, Banque SaudiFransi, a
Saudilistedjoint stock company,
operatingin banking services,
199610 1997.

Chairman of Flyin Company, a
limited liability company, works
in the field of travel and tourism
services, since 2008 to 2018.

¢ Bachelor’s degree
inBusiness
Administration,
Imam
Abdulrahman Bin
Faisal University,
Kingdom of Saudi
Arabia, 2019.
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¢ CEO of JazeeraPaints, privately

owned company with limited

liability, works in the field of painting

products, since 2017 to date.
Mr Abdulwahab * Member, Risk Committee, Bank Director at the Company, since ¢ Master of
Abdulkarim Abdulrahman  A|Jazira, a Saudi closed joint stock 2020t02022. Business

2 ek - .

Al-Butairi company, operating in financial and Chairman of the Audit Administration,

banking services, since 2020 to Committee of the Company, ;ogdorﬁzsggfg

date since 2021to 2022. chool L8, £210.

Vice Chairman, National
Petrochemical Industry Company,
a Saudijoint stock company,
operatingin polypropylene resin
productionin Yanbu Industrial City,
since 2020 to date

Director, Riyadh Cables Group
Company, a Saudi closedjoint
stock company, operatingin cable
industry, since 2019 to date

Vice Chairman, Alujain, a Saudilisted
joint stock company, operating

in manufacturing/industrial
investment, since 2017 to date

Director, Food & Fine Pastries
Manufacturing Company “Al
Sunbulah,” a closed Saudijoint
stock company, operatingin food
industry, since 2017 to date

Managing Director, Experts
Academy Schools, a Saudilimited
liability company, operatingin
education and training, since 2016
todate

¢ Bachelor of
Finance, King
Fahad University
of Petroleum
and Minerals,
Kingdom of Saudi
Arabia, 1999.

Vice Chairman, Advisory
Committee, Capital market
Authority, a Saudi government
entity, supervising securities
regulationin the Kingdom, 2018
t0 2020

Member, Executive Committee,
Family Office Company, a Saudi
closedjoint stock company,
operatingin wealth management,
2004 to0 2014

Member, East Chamber Youth
Business Council, a Saudi
governmental body, operating
in commercial and industrial
interestsin public authorities,
2007 to 2009

Co-Director, Alternative
Investment Portfolio
Department, Saudi American
Bank (Samba), a Saudijoint stock
company, providing financial and
banking services, 1999 to 2004
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¢ Chairman, Osool & Bakheet
Investment Company, a Saudi
closedjoint stock company,
operatingin managinginvestment
funds, client portfolios and custody,
since 2015 to date

¢ FoundingPartner, Water Business
Company, a Saudilimited
liability company, operatingin
manufacturingindustries and
healthcare, since 2014 to date

¢ Founding Partner, Watar Partners
Business Company, a Saudi
limited liability company, providing
consultancy services to senior
management, since 2014 to date

¢ Director, AlHimmah Tadamun, a
Saudilimited liability company,
operatinginreal estate
development specialisingin project
development, since 2013 to date

¢ Director, Game Legend
Entertainment Company, a Saudi
limited liability company, operating
in games and software, since 2021
todate

¢ Director, Knowledge Masarat
Information Technology Company,
a Saudilimited liability company,
operatingin selling software
services and artificial intelligence
technologies, since 2020 to date

¢ Director, Amlak Al Diriyah Holding
Company, a Saudilimited liability
company, operatingininvestment
inreal estate and other companies,
since 2021to date
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¢ Director, Manafeth Ambulance
& Handicap Vehicles, a mixed limited
liability company, operatingin
manufacturing ambulances and
handicap vehicles, since 2014
todate

¢ Honorary member, Young
Presidents’ Organizationin
Bahrain and the Kingdom, a global
platform for CEOs, specializedin
entrepreneurship, since 2013 to
date

* Mr Abdullah Saud Al- Romaih was appointed to the Board of Directors on 03 July 2022 after the request of Impact Finance Private Equity
Fund - Information Technology and E-Commerce Sector for changingits representative on the Board of Directors at Jahez International
Company for Information System Technology (Jahez). Board approval may not be deemed final and subjected to the approval of the
General Assembly meeting.

** Abdulwahab Albutairileft the board of directors on O3 July 2022 after the request of Impact Finance Private Equity Fund - Information
Technology and E-Commerce Sector for changingits representative on the Board of Directors at Jahez International Company for
Information System Technology (Jahez).
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Responsibilities and powers of the Board
Responsibilities

The Board of Directors is responsible for overseeing the
Company Executive Management and supportingits
strategic objectives to enable the Company to continue

to carry out its business successfully and sustainably and
achieve the interests of its shareholders and stakeholders.
The Boardis also responsible for enhancing the Company’s
success in the long run and providing clear instructions to the
Executive Management, including developing a clear strategy
and overseeingits implementation by the Management.

In addition, the Board is responsible for overseeing the
Company governance structure, controls, internal controls
systems, and risk management.

The Board represents all shareholders, manages the
Company’s affairs, carries out all works for the publicinterest
of the Company, and develops andincreases its value with
due diligence and loyalty. In addition, the Board also protects
the shareholders’interests, and maximizes their gains in the
long run. For this purpose, the Board shall be fully responsible
for the Company’s governance, including developing the
company vision, strategy, and objectives, and shall oversee
the Management in achieving these objectives.

The Executive Management is responsible for the day-to-
day affairs of the company; however, the Board shall ensure
and verify that the Company’s internal control systems are
effective and that its activities are in line with the strateqgy,
frameworks, policies, and internal procedures adopted by
the Boardin the manner ascribed by the law, requlations, or
instructions issued by the competent authorities. Without
prejudice to the competencies of the General Assembly, the
Board shall have extended powers to manage the Company
anddirectits business to achieve its objectives. In particular,
the Board’s duties and responsibilities include the powers
provided under the applicable laws, regulations, instructions,
and the Company’s Articles of Association.

The Board represents all shareholders and shall exert due

care and loyalty to manage the Company, protectits
interests, develop it and maximize its value. Each Board
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Member shall comply with the principles of honesty, integrity
and loyalty, and care for the interests of the Company and
shareholders and prioritize them over his/her personal
interest, in accordance with the applicable laws, regulations
and instructions.

The Board of Directors is also responsible for the Company
business, even when it delegates committees, authorities,
orindividuals to exercise some of its powers. In all cases, the
Board shall not issue a general or unfixed term mandate.

It is worth noting that, in compliance with the Companies
Law, neither the Company’s Articles of Association nor any
of itsinternal regulations and policies grant any powers
enabling aDirector to vote on any contract or offer in which
that Director has a direct or indirect material interest.

This is pursuant to Article 71 of the Companies Law, which
stipulates that aMember of the Board of Directors may
not have adirect or indirect interest in the transactions

and contracts completed for the Company without the
permission of the General Assembly.

Pursuant to the said Article, the Member must inform

the Board of Directors of any personalinterest they may
havein the transactions or contracts completed for the
Company. The Chairman of the Board of Directors must
notify the Ordinary General Assembly, when it convenes,

of transactions and contracts in which any Member has a
personal interest. Such notification shall be accompanied by
aspecial report from the Auditor. This notification shall be
recordedin the minutes of the Board’s meeting. The relevant
Member shall not participate in voting on the resolution to be
adoptedin this regard. Based on the foregoing, the Directors
declare that they will:

¢ Work in accordance with Articles 71and 72 of the
Companies Law.

¢ Not vote on contracts entered into with Related Parties
in the General Assembly meetings if they have a direct or
indirect interest.

¢ Not compete with the Company’s business without
approval of the General Assemblyin accordance with
Article 27 of the Companies Law.



Powers of the Board

The Companyis overseen by a Board of Directors consisting
of highly experienced specialists. The Board shall have the
full powers to manage Company business and supervise

its affairs. The Board mandates the responsibility

of the Company’s day-to-day management to the
Executive Management.

The Board Committees may request the assistance of
external, professional, and independent advisors who
may demand support from the Company Departments
to help them carry out their responsibilities in accordance
with the work requlations stipulated for each committee.
External advisors, some of the Directors, and Senior
Executive Management members may sometimes attend

Board meeting attendance
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Committee meetings together with its Members and the
Secretary, subject to aninvitation from the concerned
Committee Chairman.

The Board of Directors shall have the power to form

any number of committees that it deems necessary for
effective governance, supervision, and management of
Company operations, or to delegate some of its powers to a
third party. However, the Board has retained the power over
takingimportant decisions and specific key matters that
require Board approval. These powers include the Company
strategy-related decisions, annual financial reports,
operational plans, key capital expenditures and transactions,
financial results, dividend distributions, other capital returns,
as well as approval of the Company'’s risk appetite and other
governance matters.

The Company held four Board meetings during the year 2022. Followingis a list of the dates of the meetings held during 2022

and the names of Directors who attended them:

Member name Attendance Total

First Meeting SecondMeeting  Third Meeting Fourth Meeting

(31January (20 April (O5 October (25 December

2022) 2022) 2022) 2022)
HRH Prince Mishal Bin Sultan Al Saud Attended Attended Attended Attended 4
Abdulaziz Bin Abdulrahman Al-Omran Attended Attended Attended Attended 4
Ghassab Bin Salman Bin Mandeel Attended Attended Attended Attended 4
Hamad Abdullah Al Bakr Attended Attended Attended Attended 4
Abdullah Bin Saud AlRomaih* N/A N/A Attended Attended 2
Abdulwahab Al Butairi** Attended Attended N/A N/A 2
Loulwa Bakr Attended Attended Attended _ 3

* Mr Abdullah Saud Al- Romaih was appointed to the Board of Directors on 03 July 2022 after the request of Impact Finance Private Equity

Fund - Information Technology and E-Commerce Sector for changingits representative on the Board of Directors at Jahez International

Company for Information System Technology (Jahez). The Board approval may not be deemed final and subjected to the approval of the

General Assembly meeting.

** Abdulwahab Albutairileft the board of directors on O3 July 2022 after the request of Impact Finance Private Equity Fund - Information

Technology and E-Commerce Sector for changingits representative on the Board of Directors at Jahez International Company for

Information System Technology (Jahez).
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Ownership of shares of Board members

Member name Before the Offering After Offering Net (%) of
(indirect ownership) (indirect ownership) change change
Number of Debt Number of Debt
Shares Instruments Shares Instruments
01 HRH Prince Mishal Bin Sultan Bin
Abdulaziz Al Saud 3,421,440 0 2924864 0 (496,576) (14.51)
02 Mr Abdulaziz Abdulrahman
Mohammed Al-Omran 494,208 0 422,480 0 (71,728) (14.51)
03 Mr Ghassab Bin Salman Bin Ghassab
Bin Mandeel 1,152,000 0 984,803 0 (167197) (14.51)
04 MrHamad Abdullah Fahad Al-Bakr 1,152,000 0 984,803 0 (167197) (14.51)
05 Mr Abdullah Saud Marshoud
Alromaih* 0 0 0 0 0] 0
06 Mr Abdulwahab Abdulkarim
Abdulrahman Al-Butairi** 61,824 0 52,851 0 (8973) (14.51)
07 Mrs Loulwa Mohammed
Abdulkarim Bakr 0 0 0 0 0] 0

* Mr Abdullah Saud Al- Romaih was appointed to the Board of Directors on 03 July 2022 after the request of Impact Finance Private Equity
Fund - Information Technology and E-Commerce Sector for changingits representative on the Board of Directors at Jahez International

Company for Information System Technology (Jahez). The Board approval may not be deemed final and subjected to the approval of the

General Assembly meeting.

** Abdulwahab Albutairileft the board of directors on O3 July 2022 after the request of Impact Finance Private Equity Fund - Information
Technology and E-Commerce Sector for changingits representative on the Board of Directors at Jahez International Company for
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Companies inside and outside the Kingdom in which aBoard Member is a Member or a Manager of
their current or previous Board

Member name Names of companies Headquarters  Legalentity Names of Headquarters  Legalentity
in which aBoard (Listed, unlisted companiesin (Listed,
member joint stock which a Board unlisted
is a member of their ) ) company,LLC  memberis a ) ~ jointstock
current Board or a Inside  Outside gtc) member of Inside  Outside company,LLC
Manager KSA KSA their previous KSA KSA etc)

Board
or aManager
HRH Prince Tharwa Holding Yes Limited liability
Mishal Bin Sultan Company
Bin AbdulazizAl - Ti5ck SaudiHolding  Yes Limited liability
Saud (Chairman) Company
Prince Sultan bin Yes Charitable
Abdulaziz Al Saud Foundation
Foundation
Makashef Yes Individual
ContractingEst. Establishment
Mr Abdulaziz Halala Company Yes Limitedliability GIB Capital Yes Unlisted
Abdulrahman Shareholding
Mohammed Al Company
Omran Impact46 Yes Limited liability - Oqal Group Yes Endowment
(Vice Chairman) Foundation
Rasan Company Yes Unlisted SaudiNational Yes Listed
Shareholding  Bank Shareholding-
Company Company

Dar wa Emaar for Yes Limited liability

Investment and Real

Estate Development

Zeejprint Yes Limited liability

Khalid & Abdulaziz Yes Limited

Abdulrahman Al- Partnership

Omran Company
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Member name Names of companies Headquarters  Legalentity Names of Headquarters  Legalentity
in which aBoard (Listed, unlisted companiesin (Listed,
member joint stock which a Board unlisted
is a member of their ) ) company,LLC  memberis a ) . jointstock
currentBoardora Inside  Outside etc) member of Inside  Outside "company, LLC
Manager KSA KSA their previous KSA KSA etc)
Board
or aManager
Mr Ghassab Support Solutions Yes Limitedliability RedCrescent Yes Government
Bin Salman Bin for Logistics Services Authority Entity
Ghassab Bin “Logi”
Mandeel
(Chief Executive Red Color Company  Yes Limited liability EMS Yes Limited liability
Officer) PIK Limited Company Yes Limitedliability Ministry of Yes Government
Interior Entity
Alamat ALAMAT Yes Limited liability STC Yes Listed
International Shareholding
Company Company
The Blu Store Yes Limited liability Peace Shield Yes Government
Company Entity
JahezInternational
Company for
Information Systems Yes Limited liability
Technology
ahezInternational
Company for
Wholesales and Retail Yes Limited liability
Trading
MrHamad Support Solutions Yes Limited liability SaudiPost Yes Government
AbdullahFahad for Logistics Services Institution
Al-Bakr “Logi”
(CCh'ef ial AlJazeeraCompany Yes Limited liability  Alwatania Yes Limited liability
oi?me)rqa for Payments and Distribution
icer E-Commerce Company
ALAMAT International Yes Limitedliability Zajoul Telecom Yes Limited liability
Company Company
The Blu Store Yes Limited liability Al Jabr Yes Limited liability
Company Company Individual
Establishment
Al-Fayraq Yes Limited liability
Compang Individual
Establishment
SISMO Yes Limited liability
Ministry of Yes Government
Communications Institution
Hail Chamber of Yes Government
Commerce Institution
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Member name Names of companies Headquarters  Legalentity Names of Headquarters  Legalentity
in which aBoard (Listed, unlisted companiesin (Listed,
member joint stock which a Board unlisted
is a member of their ) company,LLC  memberisa ) . joint stock
current Board or a Inside etc) member of Inside  Outside company, LLC
Manager KSA their previous KSA KSA etc)
Board
or aManager
Mrs Loulwa Columbia University Non-profit CreditSuisse ~ Yes Unlisted
Mohammed organization  SaudiArabia Shareholding
Abdul Karim Bakr Company Company
Chrome Advisory Yes Limitedliability EFGHERMES Yes Unlisted
Shareholding
Company
REYL Finance MEA Ltd Limitedliability SaudiNational Yes Listed
Bank Shareholding
Company
ZidHolding Yes Limited liability
Global Ventures Yes Limited liability
United Yes Listed
International Shareholding
Transportation Company
Co.”Budget
Saudi”
Mr Abdullah Sanar Telemedicine  Yes Limited liability Flyin Company Yes Limited liability
SaudMarshoud Company
Alromaih Single View Company  Yes Limited liability
Alromaih Group Yes Unlisted
Shareholding
Company
The Saudi Authority Yes Government
for Industrial Cities Institution
(Modon)
JazeeraPaints Yes Limited liability
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Executive Management

Name Current positions Previous positions Academic Joining date
qualifications

Mr Ghassab Salman  Chief Executive Mentioned on page 66 01/01/143%9H

Ghassab bin Mandeel Officer (corresponding to
(CEO) 21September 2017)

i

MrHamad Abdullah  Chief Commercial Mentioned on page 67 11/12/1441H

Fahad Al-Bakr Officer (corresponding to
(CCO) 01August 2020)

Mr Mishaal Ibrahim * DeputyCEOofthe o Manager of Business * Graduationcourse 01/01/143%H

Salem Al Mishari Company from 2017 Development at Alamat  inlnnovationand  (corresponding to

to date Entrepreneurship, 21 September 2017)
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* Member of the
Board of Directors
of Leejam Sports
Company, a
Saudi publicjoint
stock company,
specializedin
establishing,
managing and
operating sports
centres, since 2021
todate.

¢ Member of the
Board of Directors
of the Support
Services Company
for Logistics
Services, alogistics
services privately
owned company
with limited liability,
from 2021to date.

International Company,
a Saudilimited liability

company, specializedin
the field of Information
Technology, from 2014

to 2016.

Projects manager at

FedEx, alimited liability
company, in the express

transportation field,
from 2010 to 2012.

Stanford
University, USA,
2021.

Graduation

course in Business
Administration,
Babson University,
USA, 2018.

Graduation course
inInternational
Business
Administration,
University of
Californialrvine,
USA, 2010.

Bachelor’s degree
in Business
Administration,
King Saud
University,
Kingdom of Saudi
Arabia, 2007.
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Joining date

Mr Heni Abdul
Hakeem Mohamed
Jallouli

¢ Member of the
Board of Directors
of The Blu Store
Company, alimited
liability company,
specialized
in sellingand
marketing sports
and fitness
products, from
2022 todate.

¢ Committee
Member, Riyadh
Chamber of
Commerce, a Saudi
governmental
entity, commercial
andindustrial
services, 2020 to
date

¢ Chief Financial
Officer of the
Company from
2020 to date.

¢ Member of the
Board of Directors
of the Support
Services Company e«
for Logistics
Services, which
isaone-person
company with
limited liability,
workingin the field
of logistics services
from 2021to date.

Director of Financial
Control and Reporting
at Theeb Rent a Car
Company, ajoint

stock Saudi Company,
specializedin car renting,
from 2019 to 2020.

Manager of Accounting
and Reporting, Theeb
Rent a Car, a Saudi
joint stock company,
specializedin car rental,
from 2016 to 2018.

¢ Fellowship
Certificate,
Certified Public
Accountant,
specialisingin
experiencein
accounting, the
Higher Institute
of Accountancy
and Enterprise
Management at
the University of
Manouba, Republic
of Tunisia, in 2012.
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qualifications
Executive Director ¢ Master's degree
of Optimal Decision in Auditingin
Company, alimited Accounting,
liability company, Higher Institute
specializedin consulting, of Accountancy
from 2012 to 2015. and Enterprise
Financial Controllerin Manag.emer‘fc at
Aviation Information the University of
] Manouba, Republic
Technology Services
) of Tunisia, in 2003.
Company - Africa, a
Tunisianjoint stock * BAin Accounting,
company, specializedin University of Tunis,
Information Technology, Republic of Tunisia,
from 2009 to 2012. 2002.
Manager of the Auditing
Department at C.SB-
Accounting Experts, a
Tunisian limited liability
company, specializedin
consultancy and auditing,
from 2003 to 2009.
MrMohammad Abdul ¢ Chief Technology Manager of Development ¢ BAin Computer 19/05/1442H
AzizMohammad Al Officer of the atLeenBusiness Services ~ Software (corresponding to
Barrak Company from 2021 i limi Engineering, Kin 03 January 2021)
pany Company, a Saudilimited g g,King
todate. liability company, working ~ Fahad University
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in the field of information
systems technology,
from 2018 to 2021.

of Petroleum and
Minerals, Kingdom
of Saudi Arabia,
2013.
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Academic Joining date
qualifications

¢ Manager of
Development at
Z-Soft Corporation for
Information Technology,
anindividual institution
workingin the field of
developing systems and
applications, from 2016
to0 2018.

¢ Senior software
engineer at Recyclize
Co, an American
company, workingin
the field of advertising
networks in Silicon
Valley, from 2015 to
2016.

¢ Software engineer
at Elm Information
Technology Company, a
Saudiclosedjoint stock
company, workingin
the field of information
systems technology,
from 2013 to 2015.

¢ Independently
managing and
developing applications
in several areas,
including food delivery
and shopping platforms,
from 2012 to2017.
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Name Current positions Previous positions Academic Joining date
qualifications
Mr Abdul Aziz ¢ Chief Operating o Assistant Chief of ¢ Bachelor’s degree 04/11/1440H
MohammadSalehAl  Officer of the Operations at the in Supply Chain (corresponding to
Faris Company from Watania Distribution Management, Boise 07 July 2019)
2019 to date. Company, a limited State University,
liability company, working ~ USA, 2016.
in the field of distribution, Bachelor's degree
from 2016 to 2019. in Accounting, Boise
State University,
United States of
America, 2016.
Mrs HibaMohammad * Manager of * Senior specialist in * BAinPublic
Hasan Al Zeer Internal Auditinthe  internal auditing at Administration, King
company from 2021 | eejam Sports Company, ~ Saud University,
todate. aSaudipublicjoint stock ~ Kingdom of Saudi
company, workingin Arabia, 2008.
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¢ Secretary of the
Audit Committeein
the company from
2021to date.

the field of establishing,
managing and operating
sports centres, from
2018 to 2021.

¢ Internal audit chief, at Dur
Hospitality Company, a
Saudipublic joint stock
company, workingin
the field of establishing,
managing and operating
hotel, real estate and
tourism facilities, in 2018.

¢ Chief consultantin
risk consultancy and
internal audit at KPMG
AlFozan & Partners, a
Saudi closedjoint stock
Company, workingin the
field of audit, tax and
consultancy, from 2015
t0 2018.
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Name Current positions Previous positions Academic Joining date
qualifications
Mr AbdulazizSaud ~ * Chieflnvestment  « Associate Director at * Masterof Science  20/12/1443H
Abdulaziz Alhouti Officer of the HSBC Saudi Arabia, in Finance, The (corresponding to
Company from closed joint stock George Washington 19 July 2022)
2022 to date. company, works inthe Universitg, USA,
field of arranging financial 2014
products, managing « Bachelor of

investment funds,
brokerage, custody and
dealing with securities,
from 2017 to0 2022.

* Analyst at SaudiFransi
Capital, closedjoint
stock company licensed
from capital market
authority, works in the
field of arranging financial
products, managing
investment funds,
brokerage, custody and
dealing with securities,
from 2015 to 2017.

¢ Economic Researcher
and Advisor at Supreme
Economic Council at the
Royal Court, works in
analysing, reviewing and
developing the economic
policies of the Kingdom
of Saudi Arabia, from
2014 to 2015.

Science inBusiness
Administration,
Majorin
Management,
Embry-Riddle
Aeronautical
University, USA,
2012.
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Ownership of shares of the Executive Management

Names of the persons of interest Beginning of the year End of the year Net change Change

Number Debt Number Debt Ratio
of Shares  |nstruments  of Shares  |nstruments

Mr Ghassab Salman Ghassab BinMandeel = Found onpage 66

Mr Mishal Ibrahim Salem Al-Mishari 0 0 0 0 0 %

Mr Hamad Abdullah Fahad Al Bakr Found on page 67

Mr Heni Abdul Hakeem Mohamed Jallouli 0 0 0 0 0 %

Mr Mohammad Abdul Aziz

Mohammad Al Barrak 0] 0] 0 0 0 %

Mr Abdul AzizMohammad Saleh Al Faris 0 0 0 0 0 %

Mrs Hiba Mohammad Hasan Al Zeer (0] 0 0 0 0 %

Mr Abdulaziz Saud Abdulaziz Alhouti 0 0 0 0 0 %
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The Audit Committee was formed by the Ordinary General Assembly, as stipulated by the Corporate Governance Charter
and the Bylaw. The Audit Committee exercises all powers conferred upon it by the Board of Directors. The Audit Committee is
responsible for: financial reporting, the effectiveness of the system of risk management and internal control. Compliance with
applicable external legal and regulatory requirements; monitoring the qualifications, expertise, resources and independence
of both the internal and external auditors; and assessing the internal and external auditors’ performance and effectiveness
each year. The audit committee helps in achieving the company’s objective and protects the interests of shareholders and
investors. The Committee is composed of three members.

Audit Committee Members

Name Current Positions Previous Positions Academic Qualifications Joining date

Mrs Loulwa ¢ Chairman of the Audit  Mentioned on page 68 04/12/1443
Mohammed Committee (corresponding to
Abdulkarim Bakr* 03 July2022)

Mr Abdulwahab ¢ Chairman of the Audit * Mentioned on page 71 09/09/1442
Abdulkarim Committee (corresponding to
Abdulrahman 21 April 2021)
Al-Butairi**

Mr Mishal Salman
Ghassab bin
Mandeel

e Member of the Audit
Committeein the
company from 2021
todate.

e Partner and Adviser
at Balance Business
Advisory Company,
alimited liability
company, working
in the field of
professional financial
advisory and business
consultations, from
2022 to date.

Privatisation Adviser
at the Ministry

of Transport, a
government agency,
workingin the field

of supervising the
transport sector, from
2017 to 2022.

Head of investment
banking at Albilad
Capital, a Saudilimited
liability company,
workingin the field of
investment, from 2009
to 2016.

Manager of the Capital
Markets Department at
Albilad Capital, a Saudi
limited liability company,
workingin the field

of investment, from
2007 to 2009.

¢ BAinIndustrial
Management, King
Fahad University
of Petroleum and
Minerals, Kingdom of
Saudi Arabia, 1997.

09/09/1442
(corresponding to
21 April 2021)
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Name

Current Positions

Previous Positions

Academic Qualifications

Joining date

Mr Amin Abdel
Raouf Hariz
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Member of the
Company'’s Audit
Committee, since
2021to date.

CFO, Miswak Dental
Group, a Saudiclosed
joint stock company,
medical care with
afocusondental
and dermatology
specialists, since
2018 to date.

Manager of Market
Consultations at Bank
Albilad, a Saudijoint
stock company, working
in the field of financial
services, from 2004 to
2007.

Corporate Marketing
Manager at Zajoul
Company, a Saudi
limited liability company,
workingin the field of
communications, from
2001to 2004.

Administrative Officer
in BAE Systems, a Saudi
limited liability company,
workingin various fields,
from 1997 to 2001.

CFO, TheebRentaCar
Company, a Saudilisted
joint stock company,
carrental, from 2014 to
2018.

Chief of Arrangement,
Mergers, Acquisitions  ®
and Corporate Finance,
TeamOne Consulting,

a Saudilimited liability
company, financial
consulting, deal
arrangement and
financing, from 2011

to 2014.

09/09/1442
(corresponding to 21
April 2021)

Master’s degree in
Corporate Finance
and Markets,
University of
Carthage, Tunisia,
2006.

MA in Auditing,
Accountingand
Taxation, University
of Manouba, Tunisia,
2003 AD.
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Academic Qualifications ~ Joining date

 Director,IsoEtanche, ¢ Manager of Transaction

a Tunisian closed

joint stock company,
insulation contracting,
since 2010 to date

Partner, Franchise
Lab, a Tunisian closed
joint stock company,
worksin the field

of e-marketing

for commercial
franchises andrelated
professional services,
since 2022 to date.

Consulting, Ernst &
Young & Co (Certified
Public Accountants),

a Saudijoint venture,
auditing, consulting and
taxation, from 2007 to
2011

Acting Manager of
Auditing, MTPF Price
water house Coopers, a
Tunisian limited liability
company, auditing,
consulting and taxation,
from 2003 to 2007.

¢ Bachelor of
Commercein
Accounting,
University of
Carthage, Tunisia,
2002.

* Mrs Loulwa Mohammed Abdulkarim Bakr was appointed as the Chairman of the Audit Committee on 03 July 2022. Board approval may

not be deemed final and this appointment shall be put before the General Assembly Meeting for approval

** Abdulwahab Albutairi has submitted his resignation from his role as the Chairman of the Audit Committee on O3 July 2022.

Audit Committee meetings

The Audit Committee is composed of three non-executive members. This includes two independent members.
The committee held three meetings during the 2022 fiscal year that were attended by members as shown in the table below.

Member name Position 7Feb2022 16 Mar 2022 8Sep 2022
Mrs Loulwa Mohammed Abdulkarim Bakr Chairman of the Audit Committee v

Mr Abdulwahab Abdulkarim Abdulrahman Chairman of the Audit Committee v v

Al-Butairi

Mr Mishal Salman Ghassab bin Mandeel Audit Committee Member v v v

Mr Amin Abdel Raouf Hariz Audit Committee Member v v v
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Results of the annual review of effectiveness of
internal control procedures of the Company

In the formation of the Audit Committee, the Company
considered the requirements of corporate governance, in
terms of its composition and its direct connection with the
Company’s Ordinary General Assembly. The Committee was
mainly responsible for reviewing Financial Statements and
overseeing the work of the External Auditor and internal
audit while ensuring the effectiveness of the control system
forinformation.

Major areas reviewed by during the year:

¢ Reviewing and recommending the Financial Statements to
the Board for approval.

¢ Approving Internal Audit Budget for the year.
¢ Review of the Internal Audit Annual Plan.

¢ ApprovingInternal Audit Reports conducted during
the year whichincludes Information Technology, Cyber
Security, Operations, Sales and Financial Control.

¢ Assessing External Audit Proposals and recommending
the appointment of the External Auditor.

Investment Committee

Formation, role and responsibilities of the
committee

The Investment Committee was formed by the Board of
Directors. The Investment Committee exercises all powers
conferred uponit by the Board of Directors. The Committee
is composed of three members and is headed by the
Chairman of the Board of Directors.

The Investment Committee is responsible for:

¢ Working with the Executive Management to develop the
Company’sinvestment strategy and policy in line with the
nature of its business, activities it engages in, and the risks
itis exposedto, andrecommend them.
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Reviewing the investment strategy periodically to

ensure its suitability to the changes that may occurin the
external environment in which the Company operates, the
legislation regulatingits business orits strategic or other
objectives, and recommend to the Board of Directors
regarding the proposed changes to this policy.

General supervision of the Company’s investment
activities and setting appropriate procedures for
measuring and evaluating investment performance.

Studying and evaluating the investment opportunities
proposed by the Company’s Management inrelation to the
following transactions and making a recommendation on
them:

- Mergers or acquisitions of companies, businesses or
assets.

- Anytermination, sale, transfer of ownership, exit or
disposal of an existinginvestment.

- Joint ventures under the agreement of partners orjoint
ventures.

- Investingin new or existing projects or in expansion
projects and the expansion of projects in which the
company has aninterest.

- Anyinvestment opportunity that the company’s
management would like to enterinto.

Studying financing possibilities for the above-mentioned
transactions.

Ensuring that the proposed investment opportunities
comply with the relevant laws, requlations and instructions.

Defining and arranging priorities for the proposed
investment offers.

Studying periodic reports from the Executive
Management on the progress of the approvedinvestment
opportunities.

Seeking assistance from experts or specialists or
others, in studying the topics that fall within its duties
and responsibilities, after the approval of the Board of
Directors.

Approval of the investment opportunities proposed by
the Company’'s Management.
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Investment Committee Members
Membership of the committee along with short biographies of members
Name Position Previous positions Academic Dates of

qualifications appointment

HRH Prince Mishal bin Sultan ~ Chairman of the Mentioned on page 64 27/10/1442H

Abdulaziz Al Saud Investment Committee (corresponding to
08 June 2021)

Mr Abdulaziz Abdulrahman Investment Committee Mentioned on page 65 27/10/1442H

Mohammed AlOmran Member (corresponding to
08 June 2021)

Mrs Loulwa Mohammed Investment Committee Mentioned on page 68 27/10/1442H

Abdulkarim Bakr Member (corresponding to
08 June 2021)

Investment Committee meetings

The Investment Committee held two meetings during the 2022 fiscal year that were attended by members as shownin the
table below.

Member name Position Nature of Membership Meeting date

[Ist September 2022]  [27th November 2022]
HRH Prince Mishal bin Sultan  Chairman of the Non - Executive Attended Attended
Abdulaziz Al Saud Investment Committee
Mr Abdulaziz Abdulrahman Investment Committee  Non-Executive Attended Attended
Mohammed AlOmran Member
Mrs Loulwa Mohammed Investment Committee  Independent Attended Attended
Abdulkarim Bakr Member
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Details of remuneration

There are no arrangements or agreements under which any of the Company’s Directors, Members of the Committees or
Senior Executives have waived their rights for remunerations.

Allowances for Board members for attending Board meetings

Members of Board of Directors Fixed remunerations
Specific Board Total Alowance Remunerations Remunerations Total
amount sessions forattending for technical of the Chairman,
attendance committee managerial and Managing
fees meetings consultative Director
work or Secretary,
if any
First:Independent Members
Mrs Loulwa Mohammed
Abdulkarim Bakr 200,00 200,00
Total 200,00 200,00
Second: Non-executive Members
HRH Prince Mishal Bin Sultan Bin
Abdulaziz Al Saud 200,00 200,00
Mr Abdulaziz Abdulrahman
Mohammed Al-Omran 200,00 200,00
Mr Abdullah Saud Marshoud
Al-Romaih 200,00 200,00
Total 600,00 600,00
Third: Executive Members
Mr Ghassab Salman Ghassab Bin
Mandeel 200,00 200,00
Mr Hamad Abdullah Fahad Al-Bakr 200,00 200,00
Total 400,00 400,00
Grand Total 1,200,000 1,200,000
Remuneration to the top five senior executives
Senior Executives Fixed remunerations
Salaries Allowances Inkind Total
benefits
For2022(SAR) 5426,250 1,808,750 7,235,000
For 2021(SAR) 2,954,718 1,034,151 3988,870
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Variable remunerations End of Grand Expenses
service total Allowances
Percentage Periodic Short-term  Long-term Granted Total rewards
of the remune- incentive incentive shares
profits rations plans plans

200,00
200,00
200,00
200,00
200,00
600,00
200,00
200,00
400,00
1,200,000

Variable remunerations End of Total Grand

Service  remuneration Total
Periodic Profits ~ Short-term Long-term Equity Total Rewards for executives
remunerations incentive incentive grants in the Board

plans plans

7,235,000 407,861 400,000 8,042,861
427780 4,416,650 245,000 400000 5,061,650
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Remuneration of Committee members for membership in Board Committees

Fixed remuneration Allowances for Total
(except attending sessions) attending sessions

Audit Committee Members

Mrs Loulwa Mohammed Abdulkarim Bakr 100,000 100,000
Mr Mishal bin Salman bin Ghassab bin Mandeel 100,000 100,000
Mr Amin Abdel Raouf Hariz 100,000 100,000
Total 300,000 300,000

Investment Committee Members

HRH Prince Mishal Bin Sultan Bin Abdulaziz Al Saud 100,000 100,000
Mr Abdulaziz Abdulrahman Mohammed Al-Omran 100,000 100,000
Mrs Loulwa Mohammed Abdulkarim Bakr 100,000 100,000
Total 300,000 300,000

Remuneration policy for Board and Executive Management
Board remuneration
It should be noted that:

¢ Thereis no fundamental deviation between the remunerations paid to Members of the Board of Directors, Members of
Committees and Senior Executives from the related Capital Market Authority rules and regulations of the Companyin force.

¢ Theremuneration of the members of the Board of Directors and the Executive Management is determined based on the
related Capital Market Authority laws and regulations. There are no arrangements or agreements under which any of the
Company’s Directors, Members of the Committees or Senior Executives have waived their rights for remunerations.

¢ There are no arrangements or agreements under which any of the company’s shareholders has waived their rights to profits.
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Risk management

Jahez has developed an Enterprise Risk Management While developing the risk appetite framework and
Framework which is adapted from relevant frameworks embedding risk appetite, the Company:

including ISO 31000 (Risk Management - guidelines),

and COSO (Enterprise Risk Management — Integrated
Framework), in a manner consistent with local practices and
requirements issued by the local government agencies. It
is also integratedinto the Jahez reporting structure and all andlimits.

thatit does to meet compliance. Jahez is monitoring the « Monitors and reports risk profile versus appetite.
identified risks against established metrics and through
management’s response to manage, mitigate, or accept risk.

¢ Sets the strategic plan and objectives as well as the risk
strategy and risk capacity.

¢ Articulates and cascades risk appetite statements

¢ Controls and corrects the risk profile should it deviate from
appetite andreassess the risk appetite andits strategy
in the light of changes in the business, competitive or
control environments.

The below diagramiillustrates the components of the risk appetite framework.

RISK APPETITE PROCESS

INPUTS PROCESS RISK APPETITE STATEMENT REPORTS
Qualitative Quantitative : .
Founding Identify o Risk Appetite
Objective Stakeholders Principles &' Thre;hplds/ Dashboard
Values Perception Limits
Y A4
RISK CATEGORIES REPORTS
Strategic IIEAStabIISh Risk Market risk Currency risk o
Objectives > a;afjgment > > Maintain Status
olcies Creditrisk Interest rate risk Quo
' Expedite Efforts
LIMITS TARGETS
Conduct
Risk Capacity & Conduct Capital Investigation
Constraints Workshops Liquidity Limits
ROA /ROE Re-Allocate
Complaint Limits Targets
. J \ J . J . J

Therisk appetite of the Companyis determined reflecting and balancing goals for growth, return and risk.
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Risk Management Policy

The Group has worked on defining the control and risk
management processes following the best international
practices. The Board of Directors of Jahez andits Senior
Management rely on these principles in the development

of the Company’s strategy and decision-making process.
The Management then undertakes planning, organizing and
directing processes in order to ensure reasonable assurance
that the Company's objectives can be achieved, while
ensuring that the relevant risks are within the Company’s
risk appetite.

The Board of Directors is responsible for overseeing the risk
management and internal control system and reviewing its
effectiveness. The systemis designed to determine and
manage the risk of failure, and not to eliminate it, in order

to achieve the strategic objectives of the company and
provide reasonable assurance, not absolute, against errors
or grossloss.

The Board also assumes general responsibility for
determining the nature and extent of the mainrisks,

which it may bear to achieve its strategic objectives

(risk appetite) and ensure management of these risks
effectively. The Board has authorized the responsibility
for reviewing the effectiveness of internal control systems
andrisk management methodology in the company to the
Audit Committee.

Risk management governance

The Board has authorized the responsibility for reviewing
the effectiveness of internal control systems and the risk
management methodology of the Company to the Audit
Committee. The Board of Directors of Jahez also oversees
the risk management process through the Audit Committee
which is responsible for reviewing the Risk Management
Framework to ensure that it is still sound and identifies all
potentialrisk areas. In addition, the Committee reviews the
adequacy of policies and processes designed and carried out
by the Management for the purpose of managing specific
risks and submitting annual reports to the Board of Directors
and the General Assembly.
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The Audit Committee also conducts regular reviews of
applicable internal control systems in the Company, including
allrelated tasks, policies and procedures to ensure that they
are stilladequate and sufficient to identify and reduce risks.
In the case of transactions and contracts involving a high
degree of complexity, we work with advisers to minimize
their dangers.

The Executive Management is responsible for determining
the nature of risk management. The Management at all levels
isresponsible for identifying, as appropriate, the risks related
to scope of their work and management. The Company’s
functional tasks also support the implementation and
facilitation of the risk management process.

Risk management activities

In the year 2022, Jahez hired a third-party consultant

to establish the Enterprise Risk Management (ERM) and
conducted an Enterprise Risk Assessment exercise and the
identified critical risks were associated with the following
categories: Governance, Strategic, Technology and
Information Security, Financial, Operational and Commercial,
Regulatory and Compliance, Reputational, Environmental,
Health, Safety and Security. Risk Management started this
year with assessing the risk in the inherent level (before
considering the controlin place) and the risk in the residual
level (after considering the controlin place) and developed a
mitigation plan of the residual risks.

Jahez focused on raising awareness of risk management

in all departments of the company and its subsidiaries and
defining roles and responsibilities. We at Jahez prioritize
risks to keep the focus on the most relevant risks. Risks are
assessed on the basis of potential impact and probability
analysis, and related actions are implemented to manage or
mitigate risks.

Risk factorsinthe company

The Group is subjected to various financial risks due toits
activities including market risk (including currency risk, fair
value and cash flows of interest rate risk), credit risk, and
liquidity risk. The Group’s overall risk management program



focuses on the unpredictability of financial markets and
seeks to minimize potential adverse effects on the financial
performance of the Group.

The Board of Directors is responsible for risk management.
Financial instruments recognizedin the consolidated
statement of financial positioninclude cash and cash
equivalents, trade receivables, due from/to related parties,
investments at FVTPL, other current assets, trade payables,
accrued expenses, other current liabilities, collections due
to customers, and lease liabilities. The particular recognition
methods adopted are disclosed in the individual policy
statements associated with each item. Financial asset and
liability are of fset, and net amounts are reportedin the
consolidated financial statements, when the Group has a
legally enforceable right to set of f the recognized amounts
andintends either to settle on a net basis, or to realize the
assets and liabilities simultaneously.

Market risk

Market risk is the risk that changes in market prices such as
foreign exchange rates, profit rates and equity prices that
will affect the Group’sincome or the value of its holdings

of financial instruments. The objective of market risk
management is to manage and control market risk exposures
within acceptable parameters while optimising the return.

Currencyrisk

Currencyriskis the risk that the value of a financial
instrument will fluctuate due to changes in foreign exchange
rates. The Group's transactions are principally in SaudiRiyals
and US Dollars. The Saudi Riyalis pegged to the US Dollar.
The management closely and continuously monitors the
exchange rate fluctuations.

Interestraterisk

Interest rate risks are the exposures to various risks
associated with the effect of fluctuations in the prevailing
interest rates on the Group’s financial positions and cash
flow. The Group has no significant interest rate risk.
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Creditrisk

Creditriskis the risk that a counterparty will not meet

its obligations under a financial instrument or customer
contract, leading to a financial loss. The Group is exposed to
credit risk from trade receivables, cash and cash equivalents,
prepayments, and other receivables, and due from

related parties.

31December  31December

2022 2021
Trade receivables 22,759,260 6,674,849
Prepaid expenses and
other receivables 82,184,561 36,636,636
Due fromrelated
parties 17130 237484
Cashandcash
equivalents 902,685,742 391,688,002
Deposits with financial
institutions 200,000,000 _
Investments at FVTPL 22,728,737 19,837,032
Total 1,230,375,430 455,074,003

Liquidity risk

Liquidity risk is the risk that the Group will encounter
difficultyin raising funds to meet commitments associated
with financialinstruments. Liquidity risk may result from the
inability to sell a financial asset quickly at an amount close
toits fair value. Liquidity risk is managed by monitoringon a
reqular basis that sufficient funds are available to meet any
future commitments. The Board of Directors closely and
continuously monitors the liquidity risk by performing regular
review of available funds, present and future commitments,
operating and capital expenditure. Moreover, the Group
monitors the actual cash flows and seeks to match the
maturity dates withits financial assets and liabilities.

The Group seeks continuously to comply with

its legal obligations, including any relating toits
financing agreements.
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Achievementsin 2022

The year 2022 was marked by several accomplishments

by the Group, which were made possible due to its financial
strength, competitive advantages, and advanced digital
infrastructure. These achievements have added solid pillars
to the implementation of the Group’s strategy and plans for
expansion and growth with confidence.

One of the most notable achievements of the Groupin 2022
was its successful entryinto the parallel market (Nomu).

This move gave the Group a foundation to launch strongly
towards achievingits ambitious strategy of expansion and
growth. The IPO on (Nomu) was remarkable, with notable
practices and outstandinginvestor interaction. This

success has given the Group a solid platform to build on as it
continues to pursue its growth objectives.

- The Group also maintained its market share with healthy
growth, while aiming to optimize exploited opportunities.
This achievement is a testament to the Group’s ability to
navigate challenging market conditions and capitalize on
opportunities.

- The Group also acquired the Marn Business Information
Technology Company, which will help merchants build
their unique ecosystems by developing systems for
business owners through various digital solutions that
work in conjunction with different service providers and
partnerships. This acquisitionis in line with the Company’s
desire to add more verticals toits activities and continue
its growth.

- Basedonitsin-depth study of market trends and
business environment trends, coupled with the extensive
experience of its management and operational staff
supported by a highly developed digital infrastructure, the
Group reached 9 operating locations in 5 different cities
through Co Kitchen. This showed a promising future in the
field of cloud kitchens, and the Company is now operating
its branches in Riyadh, Qassim, Hail, Khobar, and Dammam.
This achievement is a testament to the Group’s ability
to adapt to changing market conditions and capitalize on
emerging opportunities.
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- Expansion and growth by establishing new branches of
Jahez throughout the Kingdom of Saudi Arabia exceeding
Q0 cities, reaching over 0% of the population, and
establishing more strategic partnerships with local,
regional and international brands active in the restaurants
and kitchens sector. This expansion has been a key part
of our strategy to reach more customers and provide
them with our services. The Group has also launched its
international operations in Bahrain and Kuwait.

2022 Challenges

In 2022, the Group faced several challenges that could

have potentially hinderedits growth and success. One

of the most significant challenges was the introduction

of government requlations and laws aimed at requlating

the market. These reqgulations required all companies
operatingin the transportation sector to register their
drivers on a centralized platform and document their data
comprehensively. This posed a significant challenge to the
company’s operational ability to meet its ambitions and plans
to expandin this field.

However, the Group was able to turn this challenge into
an opportunity for success. It implemented its own fleet
of drivers through its logistic company, Logi, which helped
cover the company’s needs and expand its business base.
This allowed the Group to extendits services to fulfill the
requirements and needs of other market. By doing so, the
Group was able to adapt to the new regulations while still
expandingits operations andincreasing its market share.

Another challenge the Group faced was the rapid digital and
technological development in the transportation sector. To
face this challenge, the Group invested heavily in developing
its highly advanced and flexible digital infrastructure,

relying on the latest tools. The Group also supported this
infrastructure with a highly skilled team. This gave the
company a permanent ability to develop according to the
highest standards of quality and advanced efficiencyin this
field, enablingit to implement its diversified operational and
investment strategies and plans with high efficiency.



Overall, the Group’s resilience, robust work strategy,
strength of its operational, digital, and advanced technology
structure, and the efficiency of its managerial and logistical
teams allowed it to turn these challenges into opportunities
for successin 2022.

2023 Objectives

The Group has implemented an ambitious future business
strategy based onits significant achievements and
successes during the past year 2022.

In 2023, the Group aims to achieve severalimportant goals
to further enhance its market position and profitability.

Firstly, the Group plans to boost its efforts to expandits
promising investment vessels, ensuring more profitable
returns for all shareholders and partners. To achieve this
goal, the Group will provide all necessary support and
assistance toits subsidiaries, including Logi for logistical
support services, Inc. PIK for g-commerce, Co. Kitchen for
cloud kitchens, and the newly established BLU Store for
sportswear and fitness equipment.

Secondly, the Group aims to increase its market penetration
in the Western and Eastern regions of the Kingdom of Saudi
Arabia, as well as other newly entered cities.

Thirdly, the Group will focus on optimizingits operationsin
new markets in Bahrain and Kuwait, which it recently joined.
This move is in line with the Group’s expansion plans and aims
toreach alarger user base and consolidate its positionin the
territory.

Finally, the Group will continue its inorganic growth through
mergers and acquisitions, using this as a method to enter
new markets and strengthenits position in current markets.

Overall, the Group’s 2023 objectives demonstrateiits
commitment to expandingits market position, increasing
profitability, and enhancingits operational efficiency.
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Affiliated companies

Givenin the table below are the names of each affiliate company, its capital, the Company’s ownership percentage, main scope

of business, country of operation and country of incorporation

Affiliate name Capital Company’s Mainscope of business Country of Country of
ownership operation incorporation
percentage

PIK Option Trading SAR 1,000,000 100.00% Providing marketing serviceson  Kingdom of Kingdom of
Company behalf of other affiliates SaudiArabia  SaudiArabia
Joint Preparation SAR 25,000 60.00% Accommodation and food Kingdom of Kingdom of
Company for Meals service activities (restaurant SaudiArabia  SaudiArabia
(CoKitchen) activities and mobile food

service/event catering activities)
Supportive Solutions SAR 1,000,000 100.00% ¢ Roadtransport of goods Kingdom of Kingdom of
Company for Logistic « Steeri d SaudiArabia  SaudiArabia
Services (Logi) eeringgoods

¢ Transport vehicles

¢ Providing delivery services

via electronic platforms

The Red Color Company SAR10,000 100.00% Investment activities foreach ~ Kingdomof  Kingdom of
(Red Color) respective unit’s own account, Saudi Arabia Saudi Arabia

including venture capital firms

andinvestment clubs
The BLU Store SAR500,000 51.00% Selling and marketing sports Kingdomof  Kingdom of

products with differentbrands ~ SaudiArabia  SaudiArabia

and providing online services
JahezInternational BHD 50,000 100.00% * Online food delivery Kingdom of Kingdom of
CompanyW.LL « CallCenter Services Bahrain Bahrain

¢ Retailinternet services
JahezInternational KD 100,000 100.00% * Online food delivery Kuwait Kuwait
Company W.L.L ¢ CallCenter Services

* Retailinternet services
Marn Business SAR 1,000,000 100.00% Software wholesalesincluding ~ Kingdomof  Kingdom of
Information Technology SaudiArabia  SaudiArabia

Company

importing and Hardware &
Software Retail sales.

No convertible debt instruments, contractual securities, memoranda of subscription rights or rights were issued or granted by any of the

affiliated companies during the fiscal year 2022.
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In the course of its normal business, the Group deals with its shareholders, sister companies owned by the shareholders and
Senior Management. The Group concludes contracts to obtain services and pay expenses on behalf of sister companies. Such
transactions are carried out in accordance with specific conditions with related parties. Following is a breakdown of the value of
transactions made during the financial year:

Related party Type of relationship with Transaction type Transaction
the Company value
AlJoudah Al-Mahaliyah Limited Affiliate Collection on behalf 232,998
Company A
Revenue from sale of services 46,000
Revenue from contracting 41,034
The Eight Creations Agency for Affiliate Advertisement and publicity
Advertising services 1,595,855
Talal bin Saud Al Arifi An owner in a subsidiary Expenses paid on behalf of the
subsidiary 1,887
Tharwa Holding Company Affiliate Leases and Maintenance services 1,366,205
Dar AlFikrah Al-Mumaiyazah Affiliate Construction services 4,271,203
Halalah International Company A company owned by Logistics services 6,391,146
Deputy CEO Payments on behalf of the Group 3,503,556
Halala Trading Company Affiliate Purchases invoices 106,674
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Statutory payments, penalties and sanctions

Atotal of SAR 186,765,219 was paid as statutory payments to varied Government institutions and requlatory bodies, a

breakdown of which is given below.

Paid to Paid amount

Description Reasons

Government fees 1,096,852

The General Organization for
Social Insurance (GOSI)

9410814

Zakat, withholding tax, and
others

124,028,095

Labor Office and Visas 52,229,458

Fines were imposed on the Company during the year 2022 by the Ministry of Human Resources, the Ministry of Interior, the

Represent the paid Government fees Statutory requirement

What is paid or charged for the periodin
accordance with the provisions of the labor lawin
the Kingdom.

Statutory requirement

What is paid or charged over the periodin Statutory requirement
accordance with the provisions and rules of the

Zakat, withholding tax law and value added tax.

What is paid or charged over the period to the
labor office

Statutory requirement

Ministry of Justice and the Saudi Central Bank amounting to a total of SAR1,040,885.
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Dividend distribution policy

The Shares entitle their holders to the right to receive any
dividends that the Company declares from the date of the
Prospectus and for subsequent financial years.

The Companyintends to distribute annual dividends to

its Shareholders in line with the Group’s profits, financial
position, restrictions on dividend distribution under
financing and debt agreements, results of the Group’s
activities, current and future cash requirements, expansion
plans, investment requirements, and other factors including
the analysis of the Group’s investment opportunities
andreinvestment requirements, monetary and capital
requirements, trade expectations and the impact of any
such distributions on any legal and regulatory considerations.
In addition, investors who wish to investin the Offer Shares
should be aware that the Dividend Distribution Policy may
change from time to time.

While the Companyintends to distribute dividends to its
Shareholders on an annual basis, the Company does not
guarantee the distribution of such dividends or the amounts
to be distributedin any given year. The Company’s net profits
will be distributed after deducting all general expenses and
other costs as follows:

1. 10% of the net profits shall be set aside to form
a statutoryreserve. Such setting aside may be
discontinued by the Ordinary General Assembly when
such statutory reserve totals 30% of the Company’s
paid-up capital.
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2. Based on the Board's suggestion, the Ordinary General
Assembly may set aside 10% of net profits to build up
contractual reserves that shall be allocated to one or
more specific purposes.

3. The Ordinary General Assembly may resolve to form
otherreserves to the extent they serve the Company’s
interests, or to ensure the distribution of fixed dividends
- so far as possible - to the Shareholders. The Ordinary
General Assembly may also deduct amounts from the
net profit to create social institutions for the Company’s
employees, or to support existinginstitutions of such
kind.

4. Out of the balance of the net profits, Shareholders
shall receive a payment of 5% of the Company’s
paid-up capital.

5. Subject to the provisions set forthin Article 20 of the
Company’s Articles of Association and Article 76 of the
Companies Law, an amount of 10% of the balance shall be
set aside to remunerate the Board of Directors, provided
that such remunerationis proportionate to the number of
meetings attended by each Director.

It is worth noting that the company did not distribute

any dividends in the financial years endingin 2019, 2020

and 2021. In addition, there are no arrangements or
agreements under which one of the company’s shareholders
has relinquished his rights to receive profits during the

year 2022.

103



Jahez
Annual Report 2022

Governance

Shareholder rights

There are no arrangements or agreements under which
any of the Company’s shareholders has waived their rights
to profits.

Thereis nointerestin the class of voting shares belonging
to persons (other than members of the Company’s Board
of Directors, Senior Executives and their relatives) who
informed the Company of these rights under Article 45 of
the Registration and Listing Rules, in the fiscal year 2022.

Employee Stock Program

The Company decided to set up an employee stock program
with the aim of providingincentives for the Company’s
distinguished employees to attract and retain themin order
to achieve the Company’s goals. Notably, the employee
stock program will include employees who are determined
by the Board based on performance evaluations, where

the Company’s Extraordinary General Assembly on
28/10/1442H (corresponding to 0% June 2021) agreed

to set the Employees Stock Program and authorize the
Board of Directors to determine its provisions, including the
allocation price for each share of fered to the employee if it
isinreturn. After completing the offering process, the selling
shareholders sold one hundred and ninety-two thousand
(192,000) shares of the Company with a nominal value of
SAR10 to be used within the framework of the Company’s
Employee Stock Program, in accordance with the resolution
of the Extraordinary General Assembly of the Company on
28/10/1442H (corresponding to 09 June 2021).

Businesses competing with the Group

The Directors Mr. Abdulaziz Abdulrahman Al-Omran and
Mr. Abdullah Saud Alromaih (which he was appointed after
the EGM) are the representatives for Impact 46 in the
Jahez Board of Directors, which in turninvestsin delivery
applications competing with the Group’s business such as
the Chefz and Nana applications. The Chefz application
delivers food options and gifts to customers while the
Nana application delivers purchases from supermarkets,
pharmacies, meat merchants, etc. to customers. The
Company’s General Assemblyissued its approval for the
Directors to participate in this competitive business on
21/11/1443H (corresponding to 06/20/2022).
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About the Chefz Application

The Chefz App works in the food, flower and perfume
delivery business and serves several cities in the Kingdom.
The application provides delivery service through a
network of delivery partners within scheduled dates or
express delivery according to the capacity of restaurantsin
cooperation with the partners of the Chefz application.

About the Nana application

The Nana application provides the service of delivering food
and products from several sources such as pharmacies,
groceries, wholesale markets and various supermarkets.

The Nana application service is focused on collecting
products from different sources and delivering them to the
customer’s home within specific periods of time and enabling
the customer to pay through the application to purchase
from different parties

General Assembly

The General Assembly for the year 2022 was held on

20 June 2022. Attendance of Board Members are notedin
the table below.

Name Attendance
T HRHPrince Mishal bin Sultan bin Yes
Abdulaziz Al Saud
2 Mr Abdulaziz bin Abdulrahman bin No
Mohammed Al-Omran
3 Mr Ghassab bin Salman bin Ghassab bin Yes
Mandeel
4 MrHamad bin Abdullah bin Fahad Al- Yes
Bakr
5 Mr Abdulwahab bin Abdulkarim bin Yes
Abdulrahman Al-Butairi
6 Mrs Loulwa bint Mohammed bin No
Abdulkarim Bakr
7 Mr Abdullah Saud Marshoud Alromaih* N/A

* Mr Abdullah Alromaih was appointed as a Board Member after
the EGM (appointed on 03 July 2022)



Our key socialresponsibilityinitiatives

Some of the key social initiatives and partnerships toward
our customers, merchants, driver partners, and key social and
economic sectors are summarized below.

To our customers

We drove our socialimpacts to our customers during the
year through:

¢ Programs with direct clients
¢ 52 partnerships

¢ 61community-driveninitiatives and programs

Through our platforms
Nine-Tenth Program

Jahez, in partnership with Hadaf [the Human Resources
Development Fund (HRDF)], supported 366 Saudi families
and SMEs by dedicating a special sectioninits applications
with a discounted take rate.

¢ The number of participating restaurants: 366
¢ Totalnumber of products: 5159

e Total GMV 2022:13Mn

Organic food program

A partnership was signed between the Ministry of
Environment, Water, and Agriculture and Jahez, where Jahez
supports farmers by providing special rates and logistical
support, thereby reducing farmer costs and contributing to
their success.

e 2,613 products
e 6stores

¢ 17 organic food stores
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Gluten-free program

A partnership with the Ministry of Health was established
to help those struggling with this intolerance. Through

this partnership, stores and bakeries that sell gluten-free
products were backed and supported by both entities,
helping them reduce costs and enabling them to offer their
customers affordable options.

* 1.5% of Saudis are intolerant to gluten

e 23 gluten-free products supported as part of this
initiative on the app

¢ Impact: SAR1.2Mn

To our delivery partners
The Delivery Sector’s Saudi Youth Employment Program

In cooperation with Hadaf (HRDF), Jahez provided training,

rehabilitation, and employment opportunities to a number
of Saudiyouth seeking employment. The program yielded

SAR706,000.

The delivery localization program:

Saudi delivery reps who execute an average of five orders
per day for a year were given cars that they can afford torun
and maintain.

* 29 cars were given awayin 2022

Sector-specific programs - Health
Healthy food program

Our responsibility towards society inspires us to advocate
for healthy living by highlighting and encouraging the
consumption of healthy food. We provide discounts,
support, promotion, and easy access for stores and
restaurants that provide such options.

e Impact: SARTMn
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The ShefaPlatform

A community well-being initiative at Jahez driven via the
Shefa telehealth platform, whereby contributions are
offered to beneficiaries on a case-by-case basis.

o 76 treatments and health endowment funds bestowed
during 2022.

Moq'ad Initiative

A contribution was made where 3,000 wheelchairs were
distributed to hospitals in remote areas.

¢ Number of benefitting hospitals: 50
¢ Impact: SARTMn

Sector-specific programs - Youth empowerment

JahezDataBootcamp

This initiative involved training more than 50 male and female

students and empowering them by teaching them about
data.

The goals of the initiatives include: finding national
information technology competencies, equipping the youth
with what it takes to deal with real challenges, and helping
them apply what they learnedin the real world.

¢ Beneficiaries: 27 male and female students

Sector-specific programs - Advocating for women

Jahez follows a three-pronged approach to advocating
and supporting women: academically, economically and
athletically. Some of the more recent examples include:

¢ Academically: Supports females through our partnerships
with Princess Nourah Bint Abdul Rahman University.

¢ Economically: Supports 217 stores that are owned and run
by women, doing so by providing them with special rates
and logistical support.

¢ Athletically:

e Supports women in sports through targeted sponsorships
to sports clubs.

¢ Supporting the Women'’s Football Championships (West
Asian Federation).

¢ Supporting Flaij Women’s Team.
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Sector-specific programs - Sports

One of the many goals of the Vision 2030 programiis to
elevate the Country’s sporting standards, thereby allowing
its national teams to compete globally. In addition, part of
the Visionis to also enable the Kingdom to host and organize

large-scale international sporting events. To this end, Jahez
has taken the lead by supporting and sponsoring various
championships and sporting events in the following manner:

Supported 11 different sports by way of donations and
sponsorships.

Contributed to 23 sporting events by way of sponsorship.
Participatedin @ seasonal competitions.

Impact: SAR170 Mn

Sector-specific programs - Charities

The following charitable initiatives were carried out during
the year targeting the two mainreligious seasons in the
Kingdom - Ramadan and Hajj seasons.

The Ramadan basket: 19422

Enabling donations via platformsin order to provide
housing for orphans. This was carried out on two occasions
via the Group’s platforms, one during Eid al-Fitr and the
other during Zakat al-Fitr.

Sponsored the King Saud University medical team
during the Hajj season, during whichit assistedin 1,257
emergency cases involving more than 30 nationalities.

Impact: SAR 2 Mn

Jahez AlKhair

JahezKhairis aninitiative runin collaboration with reputable
Government platforms aimed at reaching the most needy
individuals in society. The objectives of this initiative are

to support programs run via such Government-run social
applications, and to also shed light on some of the key
societal issues and cases within.



Some of our key support areas in this program are:
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Beneficiary Monetary donations Social impact

Disabled Children’s Association SAR2Mn + 35 sick cases closed

Trahum SAR 604,620 For 21reunified families
AttaaPlatform SARTIMn -

For children with special needs SAR 521,000 -

Donations to Tabaru Platform SAR1.3Mn Two general cases - orphanage
Jood Eskan Platform SARTIMn Nine houses

Ehsan Platform SAR1.24 Mn Ten general cases

Jahez Tent SAR2Mn + 171,500 meals

Eid Fitr Zakat SAR 755,140 3,025 Ramadan breakfast meals

Sector-specific programs - Associations
Support to charitable associations

We support and enable charitable associations and
institutions. Jahez cooperated with 31associations during
2022 that tackle various issues, including ones concerning
the disabled, children, self-sufficiency in families, women,
and, among others, chronically ill patients and various
diseases.

¢ Impact: SAR2 Mn

Sector-specific programs - Other
Logistics Academy support program

Jahez facilitates academic programs that qualify Saudi
cadresin the field of logistics, thus contributing to the
achievement of the Vision 2030 goals of raising the rate of
localization in many of the Kingdom's sectors.

SaudiBarista

Aninitiative that empowers Saudi youthin the coffee
industry. During the year, 110 young men and women were
trained and mentored by professionalsin the industry.

¢ Impact: SAR 800,000
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Investor Relations

The Board of Directors recognizes the importance of regular
and open dialogue with shareholders and other stakeholders,
not only prior to the General Assembly meeting but
throughout the year. In this regard, the Company’s Investor
Relations (IR) Department serves as a centre for constant
communication with shareholders, investors, and analysts.
The Board of Directors receives regular updates regarding
shareholders’ opinions, suggestions and observations

about the Company andits performance through the IR
Department and the Board Secretary.

The CEO informs the Members of the Board of Directors of
the material opinions and suggestions of the shareholders
and discusses these opinions and proposals with them during
meetings of the Board of Directors.

The Company aims to balance the ongoing participation

of investors throughout the year by providing continuous
opportunities to interact with them through a variety of
meetings, including quarterly and annual business meetings
and conference calls, attendance at investor conferences,
andissuing management statements on the activities of the
Company andits results. The Executive Management also
held several conference calls with analysts and shareholders
upon their request to understand the Company’s business
model and strategy, in addition to raising inquiries related to
the Company’s performance and Management plans

to manage current changesin the environment and
economic regulations.
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Shareholdersrecordsrequests

Number of Request date Request reasons
shareholders

records requests

)] 02 January 2022 Corporate Action
(2) 28 February 2022 Others
(3) 31March 2022 Others
4) 30 April 2022 Others
(5) 31May 2022 Others
() 20June 2022 AGM
(7) 30June 2022 Others
(8) 31July2022 Others
(9) 31August 2022 Others
(10) 08 September 2022 Others
(1) 03 October 2022 Others
(12) 310ctober 2022 Others
(13) 15 November 2022 Others
(14) 20November2022  Others
(15) 27 November 2022 Others
(16) O6December2022  Others
(17) 13 December 2022 Others
(18) 25 December 2022 Others
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Financial performance indicators for 2022
2022 2021 2020 2019
(Audited (Audited (Audited (Audited

consolidated)

consolidated)

consolidated)

non-consolidated)

KeyPerformance Indicators

Gross Order Value (GOV)* (SAR '000) 5,774,161 4,524,826 1,887,706 631,862
Gross Merchandise Value (GMV) (SAR ‘000) 4,291,296 3,342,531 1,418,096 497477
Number of orders (in Millions) 690 51.6 195 69
Average total GMV per order (SAR) 62.2 64.8 72.6 711

Average monthly orders per customer 4.8 47 45 38

Average number of merchants 8,967 5,550 2,336 1,475

Average number of branches 20,730 13,608 7181 4506
Average delivery fee per order (SAR) 14.3 144 14.6 149
Average commission per order (SAR) 7.7 75 77 6.7

Average commission percentage (%) 12.45% 1M.6% 10.60% 2.50%

Gross profit margin 22.41% 2117% 23.60% 1610%

Adjusted Earnings/(loss) margin before interest,

tax, depreciation, and amortization 10.3% 10.8% 9.6% (2.4%)
Net profit/(loss) margin for the year 3.5% 101% 8.6% (41%)
Return on equity 5.63% 62.5% 869% (921771%)
Return on total assets 4.01% 23.7% 17.0% (10.7%)
Statement of Income (SAR ‘000)

Revenues 1,602,477 1159,568 459,306 158,529

Cost of Revenue (1,243,297) (914,043) (350,779) (133,035)
Gross Profit 359180 245,525 108,527 25494

General and administrative expenses (136,450) (26,176) (11,408) (6,317)
Advertising Expenses (131,378) (86,568) (49425) (20,647)
Research and development expenses (33,784) (10986) (4924) (2,566)
Profit/(Loss) of change in trade receivable 3,756 (2,5071) 464) (66)
Loss of impairment of receivable from

related parties (o] 0] (1,855) (1269)
Otherlncome 2,696 484 486 20
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2022 2021 2020 2019
(Audited (Audited (Audited (Audited
consolidated) consolidated) consolidated) non-consolidated)
Operating Profit/(loss) 64,020 19777 40937 (6,051)
Financing Costs (3156) (547) (305) (245)
Net profit/(loss) for the year before Zakat 84,828 121,198 40,632 (6,296)
Zakat (28,304) (4,488) (1135) (128)
Net Profit/(loss) for the year/period 56,523 116,710 39496 (6,424)
Statement of financial position
Total current assets 1,208,571 435,435 214,792 46,859
Total non-current assets 202,314 58,581 17175 12936
Total Assets 1,410,885 494,016 231967 59,795
Total current liabilities 299196 278,662 178,037 53,618
Total non-current liabilities 107,723 27037 8,473 6,106
Total Liabilities 406,919 305,700 186,510 59724
Total Equity 1,003,966 188,316 45,457 70
Total Equity and Liabilities 1,410,885 494,016 231967 59,795
Statement of Cash Flows
Net cash flow from operating activities 7198 206,178 174,800 19415
Net cash flow used ininvesting activities (219,056) (16220) (5432) (3156)
Net cash flows from (used in)/financing activities 722,856 (3,294) (2,636) 1201
Cash and cash equivalent at the end of
the year/period 902,686 391,688 205,724 38992
Gross Merchandize and Order Value (GMV)
SAR'000 2022 2021 2020 2019
GMV (Gross Merchandise Value) 4,291,296 3,342,531 1,418,096 497477
Value Added Tax on the Value of the Order 643,199 486,816 161957 24,874
Delivery Value Paid by Customers 730,045 604,764 276,345 104,297
Value Added Tax on Delivery Value Paid by
Customers 109,621 20,715 31,308 5215
GOV (Gross Order Value) (Thousands of SaudiRiyals) 5,774,161 4,524,826 1,887,706 631,862
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Revenue by type

SAR'000 2022 (Audited 2021 (Audited 2020 (Audited 2019 (Audited

consolidated) consolidated) consolidated) non-consolidated)
Revenue from delivery fees 989,576 744,622 285,457 104,297
Revenue from commissions 534,226 389,097 150,201 47210
Revenue from e-payment fees 72,522 56,542 11,159 4,810
Advertising and marketing revenues 70,027 53,816 8193 825
Otherincome 5,319 3599 4,296 1,388
Total Gross Revenue 1,671,670 1,247,676 459,306 158,530
Customers cash back (1,926) (26,799) 0] 0]
Customer Compensation (41,775) (34,819) (13,036) (4,473)
Promotions (25,493) (26,490) (4209) (1217)
Net Revenue 1,602,477 1159,568 441,361 152,140

Year-on-year comparison of key metrics

Description SAR‘000 2022 2021 Change Change %
Sales/Revenues 1,602,477 1159,568 442909 38.2
Cost of sales (1,243,297) (914,043) (329,254) 36
Total Profit 359180 245,525 113,655 463
Other Operational Revenues 6,451 484 5967 12329
Other Operational Expenses (301,611) (126,232) 175,379 1389
Operational Profit (Loss) 64,020 19777 (55,757) -46.6
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In2022
Segment Reporting Delivery Logistics Others Eliminations Total
SARMn Platforms 2022
Gross Revenues 1,666.5 3104 52 -3104 1,671.7
Customer Compensations -41.8 0.0 0.0 0.0 -41.8
Customer Promotions & Cash back -274 0.0 0.0 0.0 -27.4
Net Revenues 15973 3104 52 -3104 1,602.5
Direct Costs -1,209.2 -336.6 55 313.6 -1,237.6
Operating Costs (S&M and G&A) -2001 -30 -11 00 -204.2
Expected Credit Losses 3.8 0] 0] 0 38
Other Operating Income 2.7 0 0 0] 2.7
Adj.EBITDA 194.5 -29.2 -14 32 1671
1.7% -94% -26.7% -1.0% 10.0%
Other Drivers Costs (Idle Capacity) 00 -795 0.0 0.0 -79.5
Depreciation and Amortization -69 -13.3 -3.2 0.0 -23.5
Other Income andInvestment Results 216 0.6 1.8 0.0 24.0
Financing cost -04 24 -04 0.0 -3.2
Zakat -283 0.0 0.0 0.0 -28.3
Net Income (Loss) for the Year 180.4 -1239 -3.2 3.2 56.5
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In2021

Segment Reporting Delivery Logistics Others Eliminations Total 2021
SARMn Platforms

Gross Revenues 1,246.2 110.7 15 -110.7 1,2477
Customer Compensations -34.8 0 0 0] -34.8
Customer Promotions & Cash back -533 0 0 0 -533
Net Revenues 11581 1n0.7 1.5 -110.7 1159.6
Direct Costs -906.5 -16.4 -1.8 1no.7 -914.0
Operating Costs (S&M and G&A) -1169 -0.7 -01 0.0 -177
Expected Credit Losses -25 0] 0] 0 -25
Other Operatinglncome 0.0 0] 0] 0 0.0
Adj.EBITDA 132.2 -64 -04 0.0 125.3
% of Gross Revenue 10.6% -5.8% -27.3% 0.0% 10.0%
Other Drivers Costs (Idle Capacity) 0.0 0.0 0.0 0.0 0.0
Depreciation and Amortization 5.6 0.0 0.0 0.0 -5.6
OtherIncome andInvestment Results 05 0.0 82 0.0 87
Financing cost -05 0.0 -05 0.0 -09
IPO Expense -6.2 0.0 0.0 0.0 -6.2
Zakat -45 0.0 -01 0.0 -4.6
Net Income (Loss) for the Year 1159 -64 73 0.0 6.7
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The Jahez Group achieved anincrease of 34% inits Gross
Revenues for the year 2022 due to the increase in delivery
fees by 32.9%, commission revenue by 37.3% and other
revenues by 29.8%. This increase is mainly due to the
increase in Gross Merchandise Value (GMV)in 2022 by
28.4% reaching SAR 4.3 Bn (SAR 5.8 Bn GOV) compared to
SAR3.3Bn(SAR4.5BnGOV)in 2021due to theincreasein
number of orders by 33.8%in 2022 to reach 69.0 Mn orders,
compared to 51.6 Mn orders in 2021 due to theincrease by
35.3% in average number of usersin 2022, compared to

last year and the increase in the monthly average orders per
user toreach 4.8 ordersin 2022, compared to 4.7 orders in
last year, while the Average Order Value (AOV) decreased

in 2022 reaching SAR 62.2 compared to SAR 64.8 last

year. Also, the average take rate increasedin 2022 to reach
12.5%, compared to 11.6% in last year, in addition to increase
in merchant number by Dec-22 to reach 10,648 restaurants
compared to 7,061 restaurants of the same period last year.

As for the Adjusted Earnings before interest, taxes,
depreciation and amortization (Adj.EBITDA) for 2022, it
has reached SAR 1671 Mn compared to SAR125.3 Mn for
last year, with anincrease of 32.8%, which represents 10%
of Gross Revenues at a steady rate for 2022 and 2021.
Adjusted Earnings before interest, taxes, depreciation and
amortization (Adj.EBITDA) are broken by the operating
segments of the Group:

Q0 cities and the increase of efficiencyin operations with a
strong operational cost control and the effect of economies
of scale through orders growth. This increase was achieved
despite the costsrelated to the international expansion
where the Group launchedits operationin Bahrain and
Kuwait during 2022, as well as the developments in Direct
Commerce platforms (PIK, BLU Store) which will have material
contributionin revenues starting 2023.

Logistic segment:

Inline with the requirements of the concerned governmental
entities, the Group started during 2022 the implementation
of its own fleet for logistic services which resultedin an Adj.
EBITDAin 2022 for the logistic segment around SAR -29.2
Mn. This loss was mainly due to the high costs related to

the fleet and the limited productivity for new drivers during
the training period. Currently, the Group has a fleet with a
high level of professionalism and productivity, securing an
important portion of orders for its delivery platforms and
enabling the Group to be one of the major players in last-mile
delivery segment.

Adj.EBITDA Delivery Plat- Logistic Others Eliminations/ Total

(SARMn) forms Segment Segment Amendments

2022 194.5 -292 -14 32 1671

2021 132.2 -64 -04 0] 1253
DeliveryPlatforms Segment: Others:

Adj. EBITDA for the Platforms Segment reached SAR194.5
Mn (11.7% of gross revenue and 3.4% of the GOV) with
anincrease of 47%in 2022 compared to SAR132.2 Mn
(10.6% of Gross Revenue and 2.9% of the GOV)in 2021.
This was mainly driven by the growth of revenues and the
geographical expansion around the Kingdom by increasing
the number of cities in which the group operatesin to reach

14

Adj. EBITDA reached SAR -1.4 Mn related to the Group
activities regarding cloud kitchens and the investments in
Red Color Company.

As for the Net Profit of the year, the net profit attributable
to the Shareholders of the Parent Company decreased

by 49.6% reaching SAR58.9 Mnin 2022 compared to
SAR1170Mnin 2021.
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Net Profit of the Group also decreased by 52% reaching SAR
56.5 Mn compared to SAR116.7 Mnin 2021. A breakdown of
thereasons for the change in profits according to operating
segments:
NetIncome

(SARMn) Platform Logistic Others Eliminations/ Total

Segment Segment Modifications
2022 180.4 -1239 -32 32 56.5
2021 159 -64 73 0.0 1n6.7

Platforms segment:

Net Income for the platforms segment reached

SAR180.4 Mn, increased by 56% compared to the previous
year. Theincrease is due to the revenue growth and the
effect of economies of scale based on the growth of orders
and the continuous cost efficiency, in addition to the profit
on short term deposit certificates (Murabaha). It is also worth
noting that Zakat Expense for the year 2022 increased
exceptionally reaching SAR 28.3 Mn due to the addition of
proceeds from the initial Public Of fering to the Zakat base.

Logistic segment:

Despite the increase in segment revenues by 180.4%
compared to last year, the loss of the segment reached SAR
-123.8 Mnin 2022 compared to SAR -6.4 Mn the previous
year, due to non-recurring expenses amounting to SAR-79.5
Mn representing the value of salaries, wages and benefits of
drivers for a period before the completion of the necessary
procedures to join the operating team which took more time
than expected for beyond our control reasons as well as
other driver related governmental expenses.

The segment faced serious challenges related to the
inability of existing stakeholders to absorb the pace of driver
onboarding according to the agreed plan with regulators.

In fact, after the COVID-19 pandemic, with the process of
importingdrivers frozen out, most manpower recruitment
agencies faced a major competition and pressure due to the
increased demand for the driver profession locally and in the
Gulf in the same period resultingin a low level of commitment
from the recruitment agencies to the agreed plans which

led to an overlap in onboarding schedules and caused a
disruption to car receiving plans in addition to the lack of
appointments for issuing driver licenses.

Others:

Net Income from the Other Segment reached SAR-3.2 Mn
andisrelated to the Group activities regarding cloud kitchens
andinvestments in the Red Color Company.
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Board declarations

The Board of Directors declares that:

¢ The books of account have been maintained properly.

¢ The system of internal controlis soundin design and has
been effectivelyimplemented.

¢ The Company's Consolidated Financial Statements were
prepared during the fiscal year 2022 in accordance with
the standards approved by the Saudi Organization for
Certified Public Accountants (SOCPA).

¢ There are no qualifications in the Auditor’s Report on the
Annual Financial Statements during the fiscalyear 2022.
There is no recommendation from the Board of Directors
to change the Auditor before the end of the period for
which they were appointed, during the fiscal year 2022.

¢ There are no significant doubts concerning the Company’s
ability to continue as a going concern.

¢ There were noloans or indebtedness, or any amounts paid
by the companyin repayment of loans to the company or
its subsidiaries, during the fiscal year 2022

¢ No convertible debtinstruments, contractual securities,
memoranda of subscriptionrights or rights were issued or
granted by the company during the fiscal year 2022.

¢ No transfer or subscription rights were issued or granted
under convertible debt instruments or cash securities,
or subscription right memoranda, or similar rights by the
company, during the fiscal year 2022.

16

There was no redemption, purchase or cancellation by the
Company of any redeemable debt instruments, during the
fiscalyear 2022.

There is no deviation from the accounting standards
approved and applied in the Kingdom of Saudi Arabia,
during the fiscalyear 2022.

We have not received any request from shareholders who
own 5% or more of the company'’s capital toinvite the
General Assembly to convene during the year 2022.

There are no procedures that may obstruct the
shareholders’ votingrightsin 2022.

There were noimportant events affecting the safety
of the company’s financial position after the end of the
fiscalyear 2022 that required disclosure, other than the
available and announced information.

The accounting records have been prepared and updated
properly

Allinformation published by the company, whether
directly orindirectly, is accurate and true statements
about material facts or a statement of opinion, andis not
intended to influence the share price.
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Independent Auditors Repart

To the Shareholders of Jahez International Company for Information Systems Technology (A Saudi Joint
Stock Company)

We have audited the consolidated financial statements of Jahez International Company for Information
Systems Technology (“the Company”) and its subsidiaries (“the Group”), which comprise the consolidated
statement of financial position as at 31 December 2022, the consolidated statements of profit or loss and
other comprehensive income, changes in shareholders equity and cash flows for the year then ended, and
notes to the consolidated financial statements, comprising significant accounting policies and other
explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at 31 December 2022, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with International
Financial Reporting Standards (IFRS) as endorsed in the Kingdom of Saudi Arabia and other standards and
pronouncements issued by the Saudi Organization for Chartered and Professional Accountants (SOCPA).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing as endorsed in the Kingdom
of Saudi Arabia. Our responsibilities under those standards are further described in the auditors’
Responsibilities for the Audit of the “Consolidated Financial Statements” section of our report. We are
independent of the Group in accordance with the professional code of conduct and ethics for Chartered and
Professional Accountants (including International Independence Standards) that are endorsed in the Kingdom
of Saudi Arabia that are relevant to our audit of the consolidated financial statements, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matter

Key audit matter is this matter that, in our professional judgment, was of the most significance in our audit of
the consolidated financial statements of the current year. This matter was addressed in the context of our
audit of the consolidated financial statements as a whole and in forming our opinion thereon, and we do not
provide a separate opinion on this matter.

KPMG professional Services, a professional closed joint stock company registered in the Kingdom of Saudi Arabia. With the paid-up capital of SAR 40,000,000. (Previously known
as "KPMG Al Fozan & Partners Certified Public Accountants”) A non-pastner member firm of the KPMG global organization of independent member firms affiliated with
KPMG Intemational Limited, a private English company limited by guaraniee. All rights reserved.
Ogend e s o pandonn slS 0 O35l o ol o oS 3855 1 Tl Slend) (SN £ iaa (g g by (£000 e Y Lele ol e pondh Ay ) ASeal) i Aliin cAliie Datlisa sigre 4S5 Atgalt A BN a0l Ly S
Al gine B giall e ety B g Lt A8 55 gl Llal o o 0 (o€ SRy Uitesall o o ) SIS 8 Tpalal SN 3l e g by st
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To the Shareholders of Jahez International Company for Information Systems Technology (A

Saudi Joint Stock Company) (continued)

key audit matter (continued)

Revenue recognition

With reference to Note (3\l) of the accounting policy related to revenue from contracts from customers, as

well as Note (20) related to disclosure of revenue.

Key audit matter

During the year ended 31 December 2022,
revenue amounting to SR 1.602 billion was
recognized (2021: SR 1.159 billion).

Revenue is a key indicator for measuring
performance, and this implies the presence of
inherent risks by overstatement of revenue
recognition to increase profitability. Therefore,
revenue recognition was considered a key audit
matter.

How the matter was addressed in our audit

Our audit procedures performed with relation to

revenue included, among others, the following:

Assessing the appropriateness of the revenue
recognition policy that is applied to different
products and combination of products to assess
whether it is in accordance with the applicable
accounting framework;

Assessing the design and implementation and
tested the operating effectiveness of controls
relating to processes over revenue recognition,
including anti-fraud control procedures.

Conducting a review for the settlements of the
amounts collected against the services provided
to costumers and the related commissions.

Performing various analytical reviews of
significant revenue streams;

Conducting a sample-based review of revenue
transactions with the supporting documents, to
verify that the revenues are recorded in their
correct periods.

Inquired from the management representatives
regarding fraud awareness and the existence of
any actual fraud cases.

Assessing the appropriateness of the disclosures
made in the financial statements.
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Independent Auditor's Report

To the Shareholders of Jahez International Company for Information Systems Technology (A
Saudi Joint Stock Company) (continued)

Other Information

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the consolidated financial statements and our auditor’s
report thereon. The annual report is expected to be made available to us after the date of this auditor’s
report.

-
] 1

Our opinion on the consolidated financial statements does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated.

When we read the annual report once it is made available to us, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to those charged with governance.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS that are endorsed in the Kingdom of Saudi Arabia and other standards
and pronouncements issued by SOCPA, the applicable requirements of the Regulations for Companies,
Company's By-Laws and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance, i.e. the Group’s Board of Directors, are responsible for overseeing the
Group'’s financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with International Standards on Auditing (ISAs) that are endorsed in the
Kingdom of Saudi Arabia will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with International Standards on Auditing that are endorsed in the Kingdom
of Saudi Arabia, we exercise professional judgement and maintain professional skepticism throughout the
audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
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lndependent Auditor's Report

To the Shareholders of Jahez International Company for Information Systems Technology (A
Saudi Joint Stock Company) (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concemn. If we
conclude that a material uncertainty exists, then we are required to draw attention in our auditor's
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors’ report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion. '

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit of Jahez International Company for Information Systems Technology (“the
Company”) and its subsidiaries (“the Group”).

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditors’ report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

KPMG Professional Services

P ——

# <A
*| Lic No. 46
“| C.R. 1010426494 VErotat Q.
R:1

Fahad Mubark Al Dossari %41@
License No. 469 -

Professional 3

Riyadh, 30 Sha’aban 1444H
Corresponding to: 22 March 2023
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Consolidated Statement of financial position

For the year ended 31December
(SaudiRiyal)

As at 31December Note 31December 31December
(SaudiRiyal) 2022 2021
ASSETS

Non-current assets

Property and equipment 4 40,355,671 7,783,014
Intangible assets 5 5,724,786 3,860,065
Right-of-use assets 6 133,504,502 27101,347
Investments at FVTPL 7 22,728,737 19,837,032
Total non-current assets 202,313,696 58,581,458
Current assets

Inventory 924,771 197,881
Trade receivables 8 22,759,260 6,674,849
Prepaid expenses and other receivables 9 82,184,561 36,636,636
Due fromrelated parties 18.a 17,130 237484
Cash and cash equivalents 10 902,685,742 391,688,002
Deposits with financial institutions 1 200,000,000 -
Total current assets 1,208,571,464 435,434,852
Total assets 1,410,885,160 494,016,310
EQUITY AND LIABILITIES

Shareholders Equity

Share capital 12 104,918,030 96,000,000
Statutoryreserve 13 18,420,724 12,523,023
Share premium 12 740,175,504 -
Treasury shares 12 (1,920,000) -
Employees’ shares reserve 14 11,896,912 -
Retained earnings 131,634,562 78,744,619
Equity attributable to equity holders of the Parent Company 1,005,125,732 187,267,642
Non-controlling interests (1,160,057) 1,048,659
Total shareholders equity 1,003,965,675 188,316,301
LIABILITIES

Non-current liabilities

Non-current portion of lease liabilities 6 96,833,791 21199,200
Employees’ benefits obligations 15 10,889,389 5,838,118
Total non-current liabilities 107,723,180 27,037,318
Current liabilities

Proceeds due to customers 16 118,800,899 164,717111
Current portion of lease liabilities 6 32,168,120 4965955
Trade payables 51,111,077 28,534,849
Accrued expenses and other current liabilities 17 68,257,264 75,265,700
Due torelated parties 18.b 1,050,208 687458
Zakat provision 19 27,808,737 4,491,618
Total current liabilities 299,196,305 278,662,692
Totallliabilities 406,919,485 305,700,009
Total equity and liabilities 1,410,885,160 494,016,310

The accompanying notes from 1to 33 form anintegral part of these Consolidated Financial Statements.

HRH Mishal Bin Sultan Bin Abdulaziz Al Saud
Chairman CEO
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Ghassab Bin Salman Bin Mandeel

Heni A. Jallouli

CFO
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Consolidated statement of profit orloss and other comprehensive income

For the year ended 31December

(SaudiRiyal)
For the year ended Note 31December 31December
(SaudiRiyal) 2022 2021
(Adjusted - note 32)
Revenue, net 20 1,602,476,839 1159567962
Cost of revenue 21 (1,243,297,002) (914,043,363)
Gross profit 359,179,837 245,524,599
Reversal/ impairment (loss) of trade receivables 8 3,755,826 (2,501,412)
Marketing & advertising expenses 22 (131,377,566) (86,568,244)
General and administrative expenses 23 (136,449,562) (26,176,559)
Research and development expenses (33,784,069) (10985,616)
Otherincome 2,695,556 483,740
Operating profit 64,020,022 119,776,508
Unrealized gains oninvestments at FVTPL 7 1,766,705 8,212,032
Finance costs (3,155,960) (547,273)
Finance income 22,196,965 -
Public of fering expenses - (6,243,469)
Net profit for the year before zakat 84,827,732 121,197,798
Zakat 19 (28,304,442) (4,487,725)
Net profit for the year 56,523,290 116,710,073
Net profit for the year attributable to:
Shareholders of the Parent Company 58,977,006 117,068,284
Non-Controllinginterests (2,453,716) (358,211)
56,523,290 116,710,073
Other comprehensiveincome
Items that will not be reclassified subsequently to profit orloss
Actuarial (losses)/gains from re-measurement of employees’ 15 (189,362) 149,719
end of service benefits
Total other comprehensive income (189,362) 149719
Total comprehensive income 56,333,928 116,859,792
Total other comprehensive income attributable to
Shareholders of the parent company 58,787,644 117,218,003
Non-Controllinginterests (2,453,716) (358,211)
56,333928 116,859,792
Earnings per share attributable to shareholders of the Company:
Basic and diluted earnings per share 26 57 196

The accompanying notes from 1to 33 form anintegral part of these Consolidated Financial Statements.

HRH Mishal Bin Sultan Bin Abdulaziz Al Saud Ghassab Bin Salman Bin Mandeel Heni A. Jallouli

Chairman CEO CFO
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Consolidated statement of changes in shareholders equity

For the year ended 31December
(SaudiRiyal)

For the year ended 31December
(SaudiRiyal)

Equity attributable to the Parent Company's shareholders

Share capital

Statutoryreserve

Share premium

Treasury shares

Balance as at1January 2021
Transactions with shareholders of the Company

Transferred from shareholders’ credit balances for
share capital increase (note 12)

Transferred from statutory reserve and retained
earnings for share capital increase (note 12)

Total transactions with shareholders of the
Company

Net profit for the year
Other comprehensive income for the year
Total comprehensive income for the year

Transferred to statutory reserve

5,000,000

26,000,000

65,000,000

91,000,000

1,500,000

(1,500,000)

(1,500,000)

12,523,023

Balance as at 31December 2021

96,000,000

12,523,023

Balance as at1January 2022
Capitalincrease

Net profit for the year

Other comprehensive income for the year
Total comprehensive income for the year
Share premium (note 12)

Treasury shares (note 12)

Share-based payments transactions (note 14)
Transferred to statutoryreserve

Non-Controlling interests

96,000,000
8,918,030

12,523,023

5,897,701

740,175,504

(1,220,000)

Balance as at 31December 2022

104,218,030

18,420,724

740,175,504

(1,220,000)

The accompanying notes from 1to 33 form anintegral part of these Consolidated Financial Statements.

HRH Mishal Bin Sultan Bin Abdulaziz Al Saud

Chairman
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Ghassab Bin Salman Bin Mandeel

CEO

Heni A. Jallouli

CFO
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Equity attributable to the Parent Company’s shareholders

Non-controlling
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Total

Employees' Retained earnings Total
sharesreserve
- 37549,639 44,049,639 1,406,870 45,456,509
- — 26,000,000 - 26,000,000
- (63,500,000) - - -
- (63,500,000) 26,000,000 - 26,000,000
117,068,284 117068,284 (358,21) 16,710,073

- 149,719 149,719 - 149719
- 117,218,003 117,218,003 (358,211) 116,859,792
- (12,523,023) - - -
- 78,744,619 187,267,642 1,048,659 188,316,301
- 78,744,619 187,267,642 1,048,659 188,316,301
- - 8,918,030 - 8,918,030
- 58977006 58977006 (2,453,716) 56,523,290
- (189,362) (189,362) - (189,362)
- 58,787,644 58,787,644 (2,453,716) 56,333928
- - 740,175,504 - 740,175,504
- - (1,220,000) - (1,220,000)

11,896,912 - 11,896,912 - 11,896,912
= (5,897,701) - - —
- - - 245,000 245,000

11,896,912 131,634,562 1,005,125,732 (1160,057)  1,003965,675
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Consolidated statement of cash flows
For the year ended 31 December (SaudiRiyal)

For the year ended 31December 31December
(SaudiRiyal) 2022 2021

Cash flows generated from operating activities:
Net profit for the year before zakat 84,827,732 121,197,798

Adjustments to reconcile net income for the year to cash flows generated
from operating activities:

(Reversal)/ impairment loss of trade receivables (3,757,826) 2,501,412
Depreciation and amortization 23,530,731 6,043,719
Employees’ benefits 5,574,726 2,885,590
Finance costs 3155260 456,352
Unrealized gains oninvestments at FVTPL (1,766,705) (8,212,032)
Share-based payments expenses 11,896,912 -
Returns form financial institutions (22,196,965) -
Changes in operating assets and liabilities:

Inventory (726,890) (103,710)
Trade receivables (12,328,585) (6,995,458)
Prepaid expenses and other receivables (45,547925) (32,626,419)
Due fromrelated parties 220,354 252,352
Proceeds due to customers (45916,212) 58,823,237
Trade payables 22,576,228 23,444,671
Accrued expenses and other current liabilities (7008,436) 40,572,096
Due torelated parties 362,750 (890,053)
Employees’ benefits paid (712,817) (34,709)
Zakat paid (4,987,323) (1136,479)
Net cash flows generated from operating activities 7,197,709 206,178,367
Cash flows frominvesting activities

Payments for purchase of property and equipment (37165,475) (3,878,688)
Payments to purchase and develop intangible assets (2,962,556) (1,416,462)
Payments to purchase investments at FVTPL (1,125,000) (11,625,000)
Addition of deposits with financial institutions (200,000,000) -
Proceeds frominterests on short-term deposits 22,196,965 -
Net cash flows usedininvesting activities (219,056,066) (16,920,150)
Cash flows from financing activities

Proceeds frominitial public of fering 749,093,534 -
Treasury shares (1,920,000) -
Repayments of lease liabilities on right-of-use assets (24,562,437) (3294771)
Changes in non-controllinginterests 245,000 -
Net cash flows generated from / (usedin) financing activities 722,856,097 (3,294171)
Net change in cash and cash equivalents 510,997,740 185964,046
Cash and cash equivalents as at the beginning of the year 391,688,002 205,723956
Cash and cash equivalents as at the end of the year 902,685,742 391,688,002
Non-cash transactions

Transferred from retained earnings to share capital - 63,500,000
Transferred from projects under construction to intangible assets - 2,813,039
Transferred from projects under construction to property and equipment - 801992
Transferred from retained earnings to statutoryreserve - 12,523,023
Transferred from due to related parties to share capital - 26,000,000
Right-of-use assets against lease liabilities 124,243,233 22,317,810

The accompanying notes from 1to 33 form anintegral part of these Consolidated Financial Statements.

HRH Mishal Bin Sultan Bin Abdulaziz Al Saud Ghassab Bin Salman Bin Mandeel Heni A. Jallouli
Chairman CEO CFO
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Notes to the consolidated financial statements
For the year ended 31 December (SaudiRiyal)

For the year ended 31December 2022 The Company’s principal activities as per the commercial registration,
include providing wireless data services, systems analysis, designing

. . e and programming software, and providing delivery services via
1. Organization and activities

e-platforms.
Jahez International Company for Information Systems Technology
(‘the Company”) was established as a limited liability company The Group's head office is located at Riyadh.
and registered in the Kingdom of Saudi Arabia under Commercial B.OBox 2065, Riyadh 12444 - 18594
Registration No. 1010895874 dated 1Muharram 1439H corresponding ~ Kingdom of Saudi Arabia.

to 21September 2017.

The Company engages in activities through its branches and subsidiaries set out below:

Branch name andlocation Commercial registration Date
number

JahezInternational Company for Information Systems
Technology - Al-KharjBranch 1011146000 21Ramadan1442H

JahezInternational Company for Information Systems
Technology - Al-Dawadmi Branch M6625257 21Ramadan1442H

JahezInternational Company for Information Systems
Technology - Majmaah Branch 1122103468 21Ramadan1442H

Jahez International Company for Information Systems
Technology - Buraidah Branch 1131297057 19 Jumada’l11440H

Jahez International Company for Information Systems
Technology - Wadi Al-Dawasir Branch 1185103225 21Ramadan1442H

JahezInternational Company for Information Systems
Technology - Dammam Branch 2050122490 14 Jumada’l11440H

JahezInternational Company for Information Systems
Technology - Al-Hofuf Branch 2251497695 10Rabi’11442H

Jahez International Company for Information Systems
Technology - Hafr Al Batin Branch 2511120829 30 Sha'ban1442H

Jahez International Company for Information Systems
Technology - Hail Branch 3350142538 6 Jumada’ 11440H

JahezInternational Company for Information Systems
Technology - Skaka Branch 3400120435 @ Rabi'll1442H

JahezInternational Company for Information Systems
Technology - Tabouk Branch 3550135159 29 Rabi’11442H
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Branch name and location Commercial registration Date

number
Jahez International Company for Information Systems
Technology - Jeddah Branch 4030323208 6 Jumada’ll1440H
Jahez International Company for Information Systems
Technology - Makkah Al Mukaramah Branch 4031249230 30 Sha'ban1442H
JahezInternational Company for Information Systems
Technology - Al Taif Branch 4032245135 10Rabi’'11442H
JahezInternational Company for Information Systems
Technology - AlMadinah AlMonawarah Branch 4650207633 19 Jumada'11440H
Jahez International Company for Information Systems
Technology - Yanbou Branch 4700112396 11Rabi’'11442H
Jahez International Company for Information Systems
Technology - AlBaha Branch 5800106200 @ Jumada’l1442H
Jahez International Company for Information Systems
Technology - Abha Branch 5850122780 13 Jumada’l11440H
JahezInternational Company for Information Systems
Technology - BishaBranch 5851876969 30 Sha'ban1442H
JahezInternational Company for Information Systems
Technology - Jezan Branch 5900127812 30 Sha'ban1442H
Jahez International Company for Information Systems
Technology - Najran Branch 5950123043 21Ramadan 1442H
Jahez International Company for Information Systems
Technology - AlQunfodah Branch 5200127812 22 Safar1444H

On 27 October 2020, the shareholders decided to transfer
the legal entity of the Company andits branches from
alimited liability company to a Saudi closedjoint stock
companyincludingits rights and obligations, as well as
increasingits capital to SAR 5 Mn by transferring SAR 4 Mn
from shareholders’ accounts payable of the Company to the
capital account, and the Company shall keep the same name,
number and date of the commercial registration of the head
office and allits branches. The shareholders have subscribed
to the entire share capital amounting to 500,000 shares
with a nominal value of SAR 10 each.

On 15 Shawwal 1442H (corresponding to 27 May 2021), the

extraordinary general assembly of shareholders approved
the decision of the board of directors to increase the share
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capital to become SAR 96,000,000 by issuing new shares
against transferring an amount of SAR 63,500,000 from the
retained earnings, an amount of SAR 26,000,000 from due
to related parties accounts (shareholders), and an amount of
SAR 1,500,000 from the statutory reserve account.

On 2 Jumadah 11443H (corresponding to 5 January 2022),
the Company'’s shares were listed and started tradingin the
Parallel Market in the Kingdom of Saudi Arabia (Nomu) under
code (9526). The Company’s share capital hasincreased
after the completion of the public of fering from SAR 96 Mn
(divided into 9,6 million shares) to SAR 104 Mn (divided

into 10,4 million shares) throughissuing 891 Mn shares at a
nominal per value of SAR 89 Mn (Note 12).
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The accompanying consolidated financial statements include the financial statements of Jahez International Company for
Information Systems Technology andits subsidiaries (collectively referred to as the “Group”), as follows:

% of ownership

Legal entity Country of Incorporation 31December 31December
2022 2021
Joint Preparation Company Limited Liability Company Kingdom of Saudi Arabia 60% 60 %
for Meals
PIK Options Trading Company A Single Shareholder Limited Kingdom of Saudi Arabia 100 % 100 %
Liability Company
Supportive Solutions Company A Single Shareholder Limited Kingdom of Saudi Arabia 100 % 100 %
for Logistic Services Liability Company
The Red Color Company A Single Shareholder Limited Kingdom of Saudi Arabia 100 % 100 %
Liability Company
JahezInternational Company for (A Limited Liability Company)  Kingdom of Bahrain 100 % 100 %
Information Systems Technology
JahezInternational Company for A Single Shareholder Limited Kuwait 100 % -
Wholesales and Retail Trading Liability Company
Blu Store Company A Single Shareholder Limited Kingdom of Saudi Arabia 51% -

Liability Company

Information about subsidiaries:
Joint Preparation Company for Meals:

On 20 July 2020, the Company signed an acquisition
agreement to acquire shares that represent 60% of share
capital of Joint Preparation Company for Meals (a limited
liability company) amounting to SAR 25,000 Mn where the
cost of the acquisition amounted to SAR 2,4 Mn.

On7 September 2020 (corresponding to 19 Muharram
1442H), The Company’s Articles of Association and
shareholding pattern have been amended to reflect the
impact of the acquisition. The Companyis engagedin the
food service activities.

PIK Options Trading Company

On 5 November 2020, the Company incorporated a wholly
owned subsidiary which is PIK Options Trading Company

(a single shareholder limited liability company). The
company’s capital is SAR 1,000,000. The company is
engagedin online retail sales.

The Red Color Company

On 8 February 2021, the Companyincorporated
awholly owned subsidiary, whichis the Red Color
Company (a single shareholder limited liability company).
The Company’s capital is SAR10,000. The Companyis
engagedin other financial services activities, with the
exception of insurance and pension financing.

Supportive Solutions Company for Logistic Services

On 8 February 2021, the Company incorporated a wholly
owned subsidiary, which is Supportive Solutions Company
for Logistic Services (a single shareholder limited liability
company). The Company’s capitalis SAR1,000,000. The
Companyis engaged in directing vehicles, transporting
goods, and providing delivery services via e-platforms.

129



Jahez
Annual Report 2022

Financial Statements

For the year ended 31December
(SaudiRiyal)

JahezInternational Company for Information Systems
Technology

On 25 November 2021, the Company incorporated Jahez
International Company for Information Systems Technology
(alimited liability company) a wholly owned subsidiaryin the
Kingdom of Bahrain. The Company’s capital is BHD 50,000
equivalent to SAR 497,345, The Companyis engaged in food
delivery, online selling, and call centers’ activities.

JahezInternational Company for Wholesales and
Retail Trading

On1August 2022, the Companyincorporated Jahez
International Company for Wholesales and Retail Trading (a
single shareholder limited liability company) a wholly owned
subsidiaryin the State of Kuwait. The Company's capitalis
KWD 100,000 equivalent to SAR1,223,440. The Company is
engagedinretail and wholesale trading.

Blu Store Company

On 11 August 2022, the Companyincorporated Blu Store
Company (a limited liability company). The Company
holds 51% shareholding, and the Company’s capital

is SAR500,000. The company is engaged in retail sale of
apparel, shoes and leather items in specialized stores.

2. Basis of preparation

2.1 Statement of compliance

These consolidated financial statements include the
financial information of the Company andits subsidiaries
(collectively referred to as “the Group”). These consolidated
financial statements have been preparedin accordance
with International Financial Reporting Standards

(IFRS) as endorsed in the Kingdom of Saudi Arabia and

other standards and pronouncements issued by Saudi
Organization for Chartered and Professional Accountants
(SOCPA).

The principal accounting policies appliedin preparing these

consolidated financial statements have been consistently
applied to all the periods presented.
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2.2 Basis of measurement

The consolidated financial statements have been prepared
on historical cost convention, unless otherwise stated,
using the accruals basis of accounting and the going
concern concept.

2.3 Functional and presentation currency

The consolidated financial statements of the Company are
presented in SaudiRiyals (SR) which is the Group’s functional
and presentation currency.

2.4 New standards and amendments
issued

The following new standards are effective for subsequent
annual periods, and earlier applicationis permitted.

The Group has not early adopted the new or amended
standards in preparing these financial statements. The
impact of these standards on the Group is not expected
to be material when the below standards and amendments
are applied.

The following are a number of standards, amendments and
interpretations of standards that wereissued by the IASB on
2022.

Effective for annual periods
beginning on or after the
date of new standards and
amendments

1January 2022 Onerous Contracts - Cost
of Fulfilling a Contract

(Amendments to IAS 37)

Annual lmprovements to
IFRS 2018 -2020

Property, Plant and
Equipment: Proceeds before
Intended Use (Amendments
tolAS16)

Reference to the Conceptual
Framework (Amendments
toIFRS 3)
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New requirements that will be applied subsequently:

Effective for annual periods
beginning on or after

New Standards and
Amendments

1January 2023

Classification of liabilities
as current/non-current
(Amendments to IAS1).

IFRS 17-“Insurance
Contracts” and amendments
to IFRS 17-“Insurance
Contracts”.

Disclosure of Accounting
Policies (Amendments
tolAS 1andIFRS Practice
Statement 2)

Definition of accounting
estimates (amendments to
IAS 8)

Deferred taxrelated to
assets and liabilities arising
from single transaction
(amendments toIAS 12)

Sale or Contribution of
Assets between an Investor
andits Associate or Joint
Venture (Amendments to
IFRS10and IAS 28)

Available for optional
adoption/effective date
deferredindefinitely

The management estimated that the application of the
new standards and amendments has no significant impact
on the Group’s consolidated financial statements as at
31December 2022.

2.5 Significant accounting judgments, estimates
and assumptions

The preparation of the consolidated financial statements
requires management to make judgment, estimates

and assumptions that affect the reported amounts of
assets, liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience
and various other factors that are believed to be reasonable
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under the circumstances, the result of which form the basis
of making the judgments about the carrying amounts of
assets and liabilities that are not readily apparent from other
sources. Actual results may differ from those on which the
estimates were based.

The estimates and underlying assumptions have been
reviewed on an ongoing basis and adjustments to accounting
estimates are recognizedin the period in which the estimates
arerevised if the adjustment affects only that period, or

in the period of the adjustment and future periods if the
adjustment affects both current and future periods.

The Group bases its assumptions and estimates on
information available when preparing the consolidated
financial statements. The assumptions and current
conditions of future developments, may change due to
market changes or circumstances arising beyond the control
of the Group. Such changes are reflected in assumptions
when they occur.

Employees’ benefits

Employees’ benefits cost and present value of the liability
is determined using an actuarial valuations involves
making various assumptions which may dif fer from actual
developmentsin the future. Such assumptions includes
determination of discount rate, future salary increases and
mortality rates.

Due to the complexity of the valuation, the underlying
assumptions andits long-term nature, a defined
benefit obligationis highly sensitive to changesin these
assumptions. Allassumptions are reviewed at each
reporting date.

The discount rate is the factor most subject to changes
and when determining the appropriate discount rate, the
management considers the interest rates of corporate
bonds in currencies consistent with the currencies of the
end-of-service benefits obligation with at least an ‘AAA’
rating or above, as set by aninternationally acknowledged
rating agency to correspond with the expected term of the
defined benefit obligation.
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The mortality rate is based on publicly available mortality
tables for specific countries. Those mortality tables tend to
change only atintervals in response to demographic changes
and future salaryincreases are based on expected future
inflation rates for respective countries.

Provision for expected credit loss (ECLs) on accounts
receivable

The Group uses a modelin estimating lifetime ECLs that
have not been credit-impaired or credit-impaired based
on achangein the credit risk associated with the financial
instrument.

Trade receivables are combined based on the common credit
risk characteristics and the days in which they are due to
measure the ECLs. The historicalloss rates are adjusted
toreflect current and forward-looking information on
macroeconomic activity indicators affecting the ability of
the customers to settle the receivables.

Lease’s discountrate

The management of the Group uses estimatesin
determining the incremental borrowing rate in computing
the present value of minimum lease payments, as well as the
expectedlease termin the event of extension options.

3. Significant accounting polices

The accounting policies applied in preparing these
consolidated financial statements are listed below, which
are prepared in accordance with the IFRS as endorsedin
the Kingdom of Saudi Arabia and other standards and
pronouncements issued by SOCPA are as follows.

a) Basis of consolidation
a.1) Business combinations

The Group accounts for business combinations using the
acquisition method when controlis transferred to the Group.
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The consideration transferred at the acquisitionis generally
measured at fair value of the identifiable net assets acquired.
Any goodwill that arises is tested annually for impairment.
Any gain on a bargain purchase is recognized in profit or
lossimmediately. Transaction costs are considered to be
expenses whenincurred, except if related to the issue of
debtinstruments or equity.

The consideration transferred does not include amounts
related to the settlement of pre-existingrelationships. Such
amounts are generally recognizedin profit or loss.

Any contingent consideration is measured at fair

value at the date of acquisition. If an obligation to pay
contingent consideration that meets the definition of
afinancialinstrument is classified as equity, then it will
not be remeasured and the settlementis accounted for
within equity. Otherwise, the contingent consideration
is remeasured at fair value at each reporting date and
subsequent changes in the fair value of the contingent
consideration are recognized in profit or loss.

a.2) Subsidiaries

Subsidiaries are entities controlled by the Group. The Group
controls an entity whenit is exposed to, or has rights to,
variable returns fromits involvement with the entity and has
the ability to affect those returns throughits power over the
entity. The financial statements of subsidiaries are included
in the consolidated financial statements from the date that
control commences until the date that control ceases.

a.3) Non-controllinginterests

NCls are initially measured at their proportionate share

of the acquiree’s identifiable net assets at the date of
acquisition. Changesin the Group's interest in the subsidiary
that do not resultin aloss of control are accounted for as
equity transactions.
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a.4) Loss of control

When the Group loses control over a subsidiary, it
derecognizes the assets and liabilities of the subsidiary, and
any related NCl and other components of equity and any gain
orlossis recognizedin the statement of profit orloss. Any
interest retainedin the former subsidiary is measured at fair
value when controlis lost.

b) Property and equipment

Property and equipment are measured at cost, less
accumulated depreciation and accumulated impairment loss,
if any. Costincludes expenditure that is directly attributable
to the acquisition of an asset. Finance costs on borrowings
to finance the construction of the assets are capitalized
during the period of time that is required to complete and
prepare the asset forits intended use.

Subsequent expenditure is capitalized only when it
increases the future economic benefits embodiedin the
item of property and equipment. All other expenditures are
recognizedin the consolidated statement of profit or loss
whenincurred.

Depreciationis charged to the consolidated statement of
profit or loss andis calculated on the straight-line basis over
the estimated useful lives of individual item of property

and equipment. The estimated useful lives of assets will be
depreciated as follows:

Years
Tools andinstruments 4
Computers 4
Furniture and fixtures 4
Electric equipment 4
Central kitchens 10
Decorations andleasehold
improvements 4

Motor vehicles
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Depreciation methods, rates and residual values are reviewed
annually and are adjusted if the current method and the
estimated useful life or the residual value is dif ferent

from the estimatedin past. The effect of such changesis
recognizedin the consolidated statement of profit or loss
prospectively.

Major renovations and improvements are capitalized if they
extend the productivity or the operating useful life of the
property and equipment.

Minor repairs and improvements are charged as expenses
whenincurred. Gains or losses resulting from disposal of
property and equipment, which represent the difference
between proceeds from sale and the carrying amount of
assets, are recognized in the consolidated statement of
profit orloss.

c) Intangible assets

Intangible assets acquired separately are measured on initial
recognition at cost. Following initial recognition, intangible
assets are carried at cost less any accumulated amortization
and any accumulated impairment losses. Internally generated
intangible assets, excluding capitalised development costs,
are not capitalised and expenditure is reflected in the
consolidated statement of profit or loss in the periodin
which the expenditure isincurred.

Subsequent expenditure is capitalized only whenit increases
the future economic benefits embodied in the specific asset
to whichit relates. All other expenditures are recognizedin
the consolidated statement of profit or loss asincurred.

Computers software

Computer software licenses acquired from third parties are
initially recognized at cost. Costs directly associated with
the production of internally developed software, where it is
probable that the software will generate future economic
benefits, are recognized as intangible assets.

Capital work under development related to the development
of intangible assets is stated at cost less accumulated
losses, if any, and is not depreciated until the asset is
available for use. Depreciationis charged to the consolidated
statement of profit or loss and calculated using the straight-
line basis over the estimated useful life of four years.
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d) Inventory

Inventories are measured at the lower of cost or net
realizable value. The cost of inventory is determined on
the basis of the first-in-first-out method. Cost includes
expenses incurred in acquiring the inventory, shipping,
transportation, andinsurance costs, custom duties, and
any other direct expenses related to the acquisition of the
inventory.

Net realizable value is the estimated selling price in the
ordinary course of business less estimated costs of making
the sale.

e) Cash and cash equivalents

Cash and cash equivalents comprise cashin hand, cash

at banks in current accounts and other short-term liquid
investments with original maturities of three month or
less, if any, which are available to the Company without any
restrictions.

f) Fair value measurement

Fair value is the price that would be received to sell an

asset or paid to settle aliability in an orderly transaction
between market participants at the measurement date. Fair
value measurement is based on the presumption that the
transaction to sell the asset or transfer the liability takes
place either:

- Inthe principal market for the asset or liability; or

- Inthe absence of a principal market, in the most
appropriate market for the asset or liability.

The principal or the most appropriate market must be
accessible by the Group. The fair value of an asset or aliability
is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that
market participants act in their economic best interest.

Fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits from the asset’s highest and best use or by selling it
to another market participant that would utilize the assetin
its highest and best use.
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The Group uses valuation techniques that are appropriatein
the circumstances and for which sufficient data are available
to measure fair value, maximizing the use of relevant
observable inputs and minimizing the use of unobservable
inputs.

All assets and liabilities for which fair value is measured or
disclosedin the financial statements are categorized within
the fair value hierarchy. This is disclosed as follows, based
on the lowest levelinput that is significant to the fair value
measurement as a whole:

- Level1: Quoted (unadjusted) prices in active markets
foridentical assets andliabilities can be obtained at the
measurement date.

- Level 2: Valuation techniques for which the lowest level
input that s significant to the fair value measurementis
directly observable (such as prices) or indirectly.

- Level 3: Valuation techniques for which the lowest level
input that s significant to the fair value measurementis
unobservable (unobservable inputs).

For assets and liabilities that are recognizedin the
consolidated financial statements at fair value on arecurring
basis, the Group determines whether transfers have
occurred between levelsin the hierarchy by re-assessing
categorization (based on the lowest levelinput that is
significant to the fair value measurement as a whole) at the
end of eachreporting period. The Group has determined

the policies and procedures for both recurring fair value
measurement, and for non-recurring measurement.

At eachreporting date, the Group analyzes the changesin
the values of assets and liabilities which are required to be
re-measured or re-assessed as per the Group’s accounting
policies. For this analysis, the Group verifies the majorinputs
appliedin the latest valuation by agreeing the informationin
the valuation computation to contracts and other relevant
documents. The Group also compares the change in the

fair value for each asset and liability with relevant external
sources to determine whether the change is reasonable.
For the purpose of fair value disclosures, the Group has
determined classes of assets and liabilities on the basis of
the nature, characteristics andrisks of the asset or liability
and the level of the fair value hierarchy, as explained above.



For the year ended 31December
(SaudiRiyal)

g) Financialinstruments

Classification and measurement of financial assets
and financial liabilities

Oninitial recognition, a financial asset is classified as
measured at: amortized cost; FVOCI - debt investments;
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the transaction price) are initially measured at fair value, for
anitem not at FVTPL, plus transaction costs that are directly
attributable to their acquisition.

The following accounting policies apply to the subsequent
measurement of financial assets.

FVOCI - equityinvestments; or FVTPL.

A financial asset is measured at amortized cost if it meets
both of the following conditions and is not classified at fair
value through profit orloss.

- Itis held within a business model whose objective is to hold
assets to collect contractual cash flows; and

Financial assets at

- Its contractual terms give rise on specified dates to cash amortized cost

flows that are solely payments of principal and interest on
the principal amount outstanding.

A debtinstrumentis measured at FVOCl onlyif it meets
both of the following conditions andis not designated as at
FVTPL:

- Itis held within a business model whose objectiveis
achieved by both collecting contractual cash flows and

selling financial assets; and Investmentsin debt

instruments at FVOCI
- Its contractual terms give rise on specified dates to cash

flows that are solely payments of principal and interest on
the principal amount outstanding.

Oninitial recognition of investments in equity instruments
that are not held for trading, the Company may irrevocably
elect to present subsequent changesin the investment’s
fair value in OCI. This election is made on aninvestment by
investment basis.

Equity investments

Allfinancial assets not classified as measured at amortized atFvoOcCI

cost or FVOCl as described above are measured at
FVTPL. This includes all derivative financial assets. On
initial recognition, the Group mayirrevocably designate a
financial asset that otherwise meets the requirements to
be measured at amortized cost or at FVOCl as at FVTPL if
doing so eliminates or significantly reduces an accounting
mismatch that would otherwise arise.

The financial assets (unless they are receivables without a
significant financing component that s initially measured at

Financialassetsat FVTPL These assets are subsequently

measured at fair value. Net
gains and losses, including any
interest or dividendincome, are
recognized in profit or loss.

These assets are subsequently
measured at amortized cost
using the effective interest
method. Amortized costis
reduced byimpairment losses.
Interest income, foreign
exchange gains and losses and
impairment are recognizedin
profit orloss. Any gain or loss
on derecognitionis recognized
in profit or loss.

These assets are subsequently
measured at fair value. Interest
income calculated using the
effective interest method,
foreign exchange gains and
losses andimpairment are
recognized in profit or loss.
Other net gains and losses

are recognized in OCI. On
derecognition, gains and
losses accumulatedin OCl are
reclassified to profit or loss.

These assets are subsequently
measured at fair value.
Dividends are recognized as
income in profit or loss unless
the dividend clearly represents
arecovery of part of the cost
of the investment. Other net
gains and losses are recognized
in OCland are never reclassified
to profitorloss.

135



Jahez
Annual Report 2022

Financial Statements

For the year ended 31December
(SaudiRiyal)

Impairment of financial assets

The financial assets recognized at amortized cost consist of
trade receivables, cash and cash equivalents, deposits with
financial institutions and other receivables.

Loss provisions are measured on the bases of ECLs over
lifetime of a financialinstrument: these are ECLs that result
from all possible default events over the expected life of a
financial instrument.

The Group measures loss allowances at an amount equal to
lifetime ECLs.

When determining whether the credit risk of a financial
asset has increased significantly since initial recognition
and when estimating ECLs, the Group considers reasonable
and supportable information that is relevant and available
without undue cost or effort.

This includes both quantitative and qualitative information
and analysis, based on the Company’s historical experience
andinformed credit assessment and including forward-
lookinginformation.

Measurement of ECLs

ECLs are a probability weighted estimate of credit losses.
Credit losses are measured as the present value of all value
shortfalls (i.e. the difference between the cash flows due to
the entity in accordance with the contract and the cash flows
that the Group expects to receive). ECLs are discounted at
the effective interest rate of the financial asset.

For trade receivables, the Group applies the simplified
approach to estimate ECLs.

Presentation of impairment
Impaired financial assets

At eachreporting date, the Group assesses whether
financial assets carried at amortized cost and debt securities
at FVOCl are impaired. A financial asset is impaired when

one or more events that have a detrimentalimpact on

the estimated future cash flows of the financial asset

have occurred.
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Loss provisions for financial assets are deducted from
the gross carrying amount of the assets. Impairment
losses related to trade receivables, if any, are presented
in the consolidated statement of profit orloss under a
separate item.

Financial liabilities

Financial liabilities are classified as measured at amortized
cost or FVTPL. Financial liabilities are classified as at FVTPL
if itis classified as held-for-trading, it is a derivative oritis
designated as such oninitial recognition. Financial liabilities
at FVTPL are measured at fair value and net gains and losses,
including any interest expense, are recognized in profit or
loss. Other financial liabilities are subsequently measured
at amortized cost using the effective interest rate method.
Interest expense and foreign exchange gains andlosses
are recognizedin profit or loss. Any gains or losses on
derecognition are also recognized in profit or loss.

Derecognition
Financial assets

A financial asset (or part of a group of similar financial assets)
is disposed mainly (i.e. disposed from the statement of
financial position) in the following cases:

¢ When the contractual rights to the cash flows from the
financial asset expire;

e The Group has transferredits rights to receive cash flows
from the asset, or assumed an obligation to pay cash flows
receivedin fullwithout delay to a third party under a “pass”
arrangement; (a) substantially transferred all the risks and
rewards of the asset; or (b) transferred control over the
asset and the Group has neither transferred nor retained
substantially the risks and rewards of the financial asset.

Financial liabilities

The Group derecognizes financial liabilities whenits
contractual obligations are discharged, cancelled or expired.
The Group also derecognizes financial liabilities when

the terms and cash flows of the modified obligation are
substantially modified, in which case a new financial liability is
recognized based on the modified terms at fair value.
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Ondisposal of a financial liability, the difference between the
amortized carrying amount and the amount paid (including
any non-cash assets transferred or charged liabilities) is
recognizedin the consolidated statement of profit or loss.

The Group has no debt investments at FVOCI or equity
investments at FVOCI.

h) Employees’ benefits
Short-termbenefits

Short term employees benefits are expensed as the related
service is provided. A liability is recognised for the amount
expected to be paidif the Group has a present legal or
constructive obligation to pay this amount as aresult of past
service provided by the employee and the obligation can be
estimated reliably.

Post-employment benefits

The Group operates a defined benefit plan for its employees
in accordance with SaudiLabor and Workman Law as defined
by the conditions set outin the laws of the Kingdom of
Saudi Arabia. The cost of providing the benefits under the
defined benefit planis determined using the projected

unit credit method. Employees’ benefits obligation plans

are not funded. Accordingly, valuations of the obligations
under those plans are carried out by an independent actuary
based on the projected unit credit method and the liability is
recorded based on an actuarial valuation.

The liability recognized in the consolidated statement of
financial positionin respect of defined benefit pension plans
is the present value of the defined benefit obligation at the
end of the reporting period. The defined benefit obligation
is calculated annually by independent actuaries using the
projected unit credit method.

The present value of the defined benefit obligationis
determined by discounting the estimated future cash
outflows using interest rates of high-quality government
bonds that are denominated in the currencyin which the
benefits will be paid, and that have terms to maturity
approximating to the terms of the related pension
obligation. Past-service costs are recognizedimmediately
in the consolidated statement of profit or loss and other
comprehensive income.
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Theinterest cost s calculated by applying the discount rate
to the balance of the defined benefits obligations. This cost
isincludedin employee benefit expense in the consolidated
statement of income. Actuarial gains and losses arising

from experience adjustments and changes in actuarial
assumptions are charged or credited in other comprehensive
income in the period in which they arise.

i) Provisions

Provisions are recognized when the Group has a present
obligation as aresult of a past event, it is probable that an
outflow of resources embodying economic benefits will be
required to settle the obligation and areliable estimate can
be made of the amount of the obligation.

The amount recognized as a provisionis the best estimate
for the consideration required to settle the present
obligation at the end of reporting date takinginto account
risk and doubts specific to liability.

When the Group expects to pay some or all of the provisions
(for example, insurance contracts, compensation terms

or supplier guarantees), the payment is recognized as a
separate asset. When payment is almost certain, expenses
relating to provision are recognized in the consolidated
statement of profit or loss, net of any compensation.

In case the effect of the time value of moneyis of relative
importance, the provisions are determined by discounting
estimated cash flows by pre-tax rate that reflects current
market assessments for time value of money and risks
related to the obligation. The unwinding of the discountis
recognized as finance cost.

j) Contingent liabilities

These are probable obligations arising from past events
and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Company,
or present obligation not recorded because the need for
flow of resources to settle the obligationis not probable.

In case the amount of the obligation cannot be measured
with sufficient reliability, this amount is not recognized

as contingent liabilities but disclosedin the consolidated
financial statements.
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k) Foreign currency transactions

Transactions denominated in foreign currencies are
translated to SaudiRiyals at the exchange rates ruling at
the date of the transaction. Monetary assets and liabilities
denominatedin foreign currencies at the financial position
date are translated to SaudiRiyals at the foreign exchange
rate ruling at that date. Gains or losses arising on exchanges
arerecognizedin the consolidated statement of profit or
loss currently.

Step 1:Identify the contracts
with a customer
be met.

I) Revenue recognition

Revenue is measured at fair value of the consideration
received or receivable. Revenue is reduced by expected
returns from customers and other discounts.

The Group recognizes revenue under IFRS 15 using the
following five steps model:

A contract is defined as an agreement between two or more parties that creates
enforceable rights and obligations and sets out the criteria for every contract that must

Step 2:Identify the performance A performance obligationis a promise in a contract with a customer to transfer agood or

obligations service to the customer.

Step 3:ldentify the transaction

The transaction price is the amount of consideration to which the Group expects to be

price entitled in exchange for transferring promised goods or services to a customer, excluding
amounts collected on behalf of third parties.

Step 4: Allocate the transaction

For a contract that has more than one performance obligation, the Group allocates the

price transaction price to each performance obligation in an amount that depicts the amount
of consideration to which the Group expects to be entitled in exchange for satisfying each

performance obligation.

Step 5: Revenue recognition

The Group recognizes revenue when (or as) it satisfies a performance obligation by

transferring a promised good or service to the customer under a contract.

Commissions and revenue from delivery services

Revenue is recognized when the delivery service is
performed to the customer and at the point in time at which
the customer achieves control over the benefits associated
with the service and the performance of service obligations,
andis stated net of discounts and compensation offered to
the customer.

Advertising and marketingrevenue

Revenue associated with advertising and marketing services
are recognized over time by measuring the Company’s
progress towards satisfaction of a performance obligation
using output method.

138

I) Revenue recognition (continued)
Revenue from e-payment fees

Revenue is recognized when the collection service is
performed on behalf of the customer and at the point

in time at which the customer achieves control over the
benefits associated with the service and the performance of
service obligations, andis stated at net after discounts and
compensation of fered to the customer, if any.

Otherincome

Revenue is recognized upon fulfiiment of the obligation
to the customer and are stated net of discounts and
rebates, if any.
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Customers cash back

Cash back to customers are treated as deduction of
revenue. If the transaction price includes a variable amount,
the transaction price is estimated and recognized to the
extent thatitis unlikely that a significant reversal of the
cumulative revenue value will occur when the uncertainty
associated with the variable considerationis subsequently
resolved.

Customers’ compensations

Any compensation payable to customers was treated as
areduction of revenue according to the requirements of
IFRS15.

Promotions to customers

Any promotions paidin the form of balances in customers’
portfolios were treated as a reduction of revenue according
to the requirements of IFRS 15.

m) Leases

Determining whether an arrangement contains alease or
not depends on the core of the arrangement at its inception
date. The arrangement is assessed for whether fulfiiment of
the arrangement is dependent on the use of a specific asset
or assets or the arrangement conveys aright to use the
asset or assets, evenif that right is not explicitly specifiedin
an arrangement.

Group as alessee

At the commencement date, the Group shall assess whether
acontractis, or contains, alease. A contract s, or contains,
aleaseif the contract conveys the right to control the use
of anidentified asset for a period of time in exchange for a
consideration. To assess whether a contract conveys the
right to control the use of anidentified asset for a period of
time, the Group shall assess whether, throughout the period
of use, the customer has both of the following:

a. The right to obtain substantially all of the economic
benefits from use of the identified asset.

b. The right to direct control over the use of the
specified asset.
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The Group shallrecognize aright-of-use asset at the
commencement date (i.e. the date on which the underlying
asset is available for use) and a lease liability at the
commencement date. The right-of-use asset s initially
measured at cost less accumulated depreciation and
impairment and s settled for any remeasurement of a
lease liability.

The cost of right-of-use asset includes the initial amount

of alease liability adjusted by lease payments made on

or before the commencement date, and any initial direct
costsincurred and an estimate of costs to beincurred by

the lessee in decommissioning and removing the underlying
asset, restoring the site on whichitis located or restoring the
underlying asset to the condition required by the terms and
conditions of the lease, less any lease incentives received.
The estimated useful life for right-of-use asset based on the
lease term.

At the commencement date, alessee shall measure the
lease liability at the present value of the lease payments
that are not paid at that date. The Group shall discount
lease payments using the interest rate implicit in the lease,
if that rate can be readily determined. If that rate cannot be
easily determined, the Group should use the incremental
borrowingrate.

After the commencement date, alessee shall measure the
lease liability by:

a. Increase the carrying amount to reflect the interest rate
on the lease liabilities;

b. Reduce the carrying amount to reflect the lease payments
made; and

c. Remeasure the carrying amount to reflect any
reassessment or lease modifications, or to reflect revised
in-substance fixed lease payments that are remeasured
when thereis a change in future lease payments arising
from a changeinindex or arate, or if there was a change
in the Group’s estimate of the amount expected to be
payable by the lessee under residual value guarantees, or if
the Group changed its assessment whether if it will choose
the purchase, extension or termination.
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Group as alessee

Anyremeasurement is settledin the lease liability against
the carrying amount of right-of-use asset or charged to the
statement of income if the carrying amount of the related
assetis Zero.

Short-termleases

The Group elected not to recognize right-of-use assets
and lease liabilities for the short-term leases for which their
terms are 12 months or less. The Group recognizes lease
payments associated with those leases as expenses ona
straight line basis over the lease term.

Extension options

In case of leases that provide extension options, the

Group assesses whether if it is reasonably certain, at
commencement date, that the extension options willbe
exercised. The Group reassesses whether itis reasonably
certain to exercise the options if there was a significant
event or major change in the circumstances that fall underits
control.

n) Expenses

Advertising and publicity expenses are those arising from the
Group’s efforts underlying the marketing functions. All other
expenses, excluding cost of revenue and financial charges,
are classified as general and administrative expenses

and research and development expenses. Allocations of
common expenses between cost of revenue and general

and administrative expenses and research and development
expenses, when required, are made on a consistent basis.

o) Zakat

Provision for Zakat is calculated at the date of the
consolidated statement of financial positionin accordance
with regulations of the Zakat, Tax and Customs Authority

in the Kingdom of Saudi Arabia (“ZATCA"). The resulting
provisionis recordedin the consolidated statement of profit
or loss. Additional Zakat liability, if any, related to prior years’
assessments arising from ZATCA are recognizedin the
periodinwhich the final assessments are finalized.
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p) Segments Reporting

An operating segmentis a part of the Group’s business
activities from which revenue can be recognized and
expenses are incurred and includes income and expenses
relating to transactions with any of the other components.
All operational results of the operating segments are
reviewed by the operating decision makers to make
decisions about the resources to be allocated to the
segment and to assess its performance, which have
separate financial information.

q) Earnings per share

The Group presents basic and diluted earnings per share
data forits ordinary shares. Basic EPS is calculated by
dividing the profit or loss attributable to the ordinary
shareholders of the Group by the weighted average number
of the ordinary shares outstanding during the period.
Diluted earnings per share is determined by adjusting the
profit or loss attributable to ordinary shareholders and the
weighted average number of ordinary shares outstanding,
adjusted for own shares held, for the effects of all dilutive
potential ordinary shares, which comprise convertible debt
instruments and share options granted to employees, if any.

r) Statutoryreserve

In accordance with the provisions of the Saudi Arabian
Regulations for Companies, the Group is required to transfer
10% of its net income each year to a statutory reserve until
such reserve equals 30% of share capital. This reserve is not
available for distribution to the shareholders.

s) Projectsinprogress

Capital work-in-progress is stated at cost. Upon
implementation, capital work in progress is transferred to
the appropriate asset class within property, equipment,
andintangible assets, andis depreciated and amortizedin
accordance with the Group’s policies.
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4. Property and equipment

Toolsand Computers  Furniture Electric Central Decora- Motor  Projectsin Total
instruments and fixtures equipment kitchens  tionsand vehicles  progress*
leasehold
improve-
ments
Cost
Balanceasat1
January 2021 106,388 1,478,062 1,602,299 598,027 1144343 2,178,789 - 801992 7909200
Additions 39,000 1165947 563,212 758,461 57932 383,761 138,352 772,023 3,878,688
Transferred from
projects under
construction - - - - - 801992 - (801992) -

Balance as at 31
December 2021 145,388 2,644,009 2165511 1,356,488 1,202,275 3,364,542 138,352 772,023 11,788,588

Additions 1,300 3142096 1,341,343 3926916 5816,802 10,761,008 622,670 11,553,340 37165475

Balance as at 31
December2022 146,688 5,786,105 3,506,854 5,283,404 7,019,077 14,125,550 761,022 12,325,363 48,954,063

Accumulated
depreciation:

Balanceasat1

January 2021 61,712 487446 517067 280,204 9536 420,082 - - 1,776,047
Depreciation for

the year 28,795 526,864 687096 287,821 117943 578,451 2,557 - 2,229527
Balance as at 31

December 2021 20,507 1,014,310 1,204,163 568,025 127479 998,533 2,557 - 4,005,574
Depreciation for

the year 22,598 983,569 497556 462,779 680385 1,824918 121,013 - 4,592,818
Balance as at 31

December 2022 113,105 1997879 1,701,719 1,030,804 807,864 2,823,451 123,570 - 8,598,392
Net book value:

Asat 31

December 2022 33,583 3,788,226 1,805]135 4,252,600 6,211,213 11,302,099 637452 12,325,363 40,355,671
As at 31

December 2021 54,881 1,629,699 961,348 788463 1074796 2,366,009 135,795 772,023 7,783,014
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5. Intangible assets

Software Intellectual Projectsin Total
propertyrights progress
Cost
Balance as at 1January 2021 4189528 - 2,813,039 7002,567
Additions 367,200 - 1,049,262 1,416,462
Transferred from projects under construction 2,813,039 - (2,813,039) -
Balance as at 31December 2021 7369767 - 1,049,262 8,419,029
Additions 1183,232 500,000 1,279,324 2962556
Balance as at 31December 2022 8,552,999 500,000 2,328,586 11,381,585
Accumulated Amortization
Balance as at 1January 2021 2,866,012 - - 2,866,012
Amortization for the year 1,692,952 - - 1,692,952
Balance as at 31December 2021 4558964 - - 4558964
Amortization for the year 993,669 104,166 - 1,097,835
Balance as at 31December 2022 5,552,633 104,166 - 5,656,799
Net carrying amount
As at 31December 2022 3,000,366 395,834 2,328,586 5,724,786
As at 31December 2021 2,810,803 - 1,049,262 3,860,065
6. Right-of-use assets andlease liabilities
Buildings Motor vehicles Lands Total

Cost
Balance as at 1January 2022 12,668,711 17,679,324 - 30,348,035
Additions 28,716,419 95,340,098 186,716 124,243,233
Balance as at 31December 2022 41,383,583 113,019,422 186,716 154,591,268
Depreciation
Balance as at 1January 2022 2,896946 349,742 - 3,246,688
Depreciation for the year 5,038,705 12,752,246 48,427 17,840,078
Balance as at 31December 2022 7935,651 13,102,688 48,427 21,086,766
Net carrying amount
As at 31December 2022 33,449,479 99,916,734 138,289 133,504,502
As at 31December 2021 9,771,765 17,329,582 - 27101,347
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8. Tradereceivables
For the year ended 2022 2021
Amounts recognized 2022 2021
inthe consolidated
statement of profit Trade receivables 23,788,440 11,459,855

orloss and other

comprehensive income Less: provision for

impairment loss on trade
Depreciation of right-of- receivables (1,029,180) (4,785,006)
use assets 17,840,078 221,240 22.759.260 6,674,849

Interest expense onlease
liabilities 3,155,960 456,352

The movement in provision forimpairment loss on trade
2022 2021 receivablesis as follows:

Leaseliabilities

. . 2022 2021
recognizedinthe
consolidated statement o
of financial position Balance at the beginning 4,785,006 2,283,594
of the year
Current 32,168,120 4965955
(Reversal)/provided (3,755,826) 2,501,412
Non-current 96,833,791 21,199,200 during the year
Totallease liabilities under 1,029,180 4,785,006
right-of-use assets 129,001,211 26165155

9. Prepaid expenses and other receivables
7. Investments at FVTPL
The Company’sinvestments represent equity shares in non-
listed company “Halalah Company Limited” and convertible
debt instruments into equity sharesin “Bonat Company” and Prepaid expenses 65,231,190 33,671956
“Nana Direct Company”.

2022 2021

Staff advances and 1,477,414 606,853
custodies

Movementininvestmentsis as follows: Deposit of letters of 2,250,000 2,250,000
guarantee

2022 2021 Other* 13,225957 107,827

82,184,561 36,636,636

Balance at the beginning

of the year 19,837,032 -
Additions during the year 1,125,000 11,625,000
Fair value differences 1,766,705 8,212,032

Balance at the end of
the year 22,728,737 19,837,032
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10. Cash and cash equivalents

2022 2021

Current accounts withbanks 602,173,952 391,328,588
Short term deposits * 300,000,000 —
Cashinhand 511,790 359414

902,685,742 391,688,002

The short-term deposits carry a constant rate of return
(from 3% to 6%) and a maturity less than three months.

11. Deposits with financial institutions

This includes the investment in term deposit certificates
(Murabaha) of with financial institutions with maturity of
more than 3 months and less than 12 months at the rate of
(from 3% to 6%) annually (31 December 2021: zero).

12. Share capital

Listing and commencement of trading of the
Company’s sharesin the parallel market

On 2 Jumadah11443H (corresponding to 5 January 2022),
the Company’s shares were listed and started tradingin

the Parallel Market in Kingdom of Saudi Arabia (Nomu) under
code (9526). The Company’s share capital has increased
after the completion of the public offering from SAR 96 Mn
(dividedinto SAR 9,6 Mn shares) to SAR 104 Mn (divided into
SAR 10,4 Mn shares) throughissuing 891 Mn shares at a par
value of SAR 82 Mn. The share value on the issue date was
SAR 850 Mn and the movement in share capital and share
premium is as follows:

Number of shares Share capital Share premium
(SaudiRiyal) (SaudiRiyal)

Balance at 1January 2022 9600,000 96,000,000 —
Issuance of new shares at SR 850 per share (SR 10 par value) 891,803 8,218,030 749114,520
Transaction costs on new share issue — — (10,339,835)
Additional contributions from Company’s shareholders - - 1,400,819
Balance at 31December 2022 10,491,803 104,918,030 740,175,504

Treasury shares
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On 22 Jumadal1443H (corresponding to

26 December 2021), the Company entered into an
agreement to purchase 192 thousand shares of its shares
from the Company’s shareholders (115,2 thousand shares
of its shares owned by ALAMAT International Company and
76,8 thousand shares of its shares owned by Hefz Osool
Ta'atheer Company for Communications and Information
Technology) at a cost of SAR 10 per share, with a cash
consideration of SAR 1,2 Mn. The shares were allocated at
the time of completion of the public of fering process which
is mentioned above, the Company held these shares as
treasury shares to support future employees long term
incentive scheme (Note 14).
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13. Statutoryreserve

In accordance with the Regulations for Companiesin
Kingdom of Saudi Arabia and the Company’s by-laws, the
Group establishes a statutory reserve by the appropriation
of 10% of net income until such reserve equals to 30% of
the share capital. The statutoryreserveis not available for
distribution to the shareholders.

14. Share-based payments program

The Company granted share-based payments
arrangements to employees at the beginning of April 2022.
On 8 June 2021, the Board of Directors proposed shares
options program which was approved by the shareholders
on @ June 2021. This plan objective is to distribute 192,000
treasury shares purchased by the Company from the
Company’s shareholders under purchase of shares contract
dated on 26 December 2021 concluded on 5 January 2022
(115,2 thousand shares of its shares owned by ALAMAT
International Company and 76,8 thousand shares of

its shares owned by Hefz Osool Ta'atheer Company for
Communications and Information Technology). The shares
options will be granted through the planin five cycles
commencingon1April 2022,1April 2023,1April 2024,
1April 2025 and 1 April 2026.

The Company formulated the vesting agreement for

the first cycle and it was signed by the Company and the
employees on1April 2022, which is the vesting date of

the first cycle of shares options. The condition associated
with realizing shares options under the first cycleis the
employee’s two-year service condition, which will be
completed on 31March 2024. At the end of the vesting
period, the Company may elect to issue shares or cash
equivalent to the fair value through the shares at the end of
the vesting period.
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During 2022, the Company has vested Tier 1of the program
as the following:

First Cycle Tier1
Vesting date 1April 2022
Total number of shares granted 26,440
The average fair value per share on SR1116.5
vesting date (*)

Maturity date 31March 2024
Settlement method Equity

(*) The options are valued at the fair value on the vesting
date of first cycle on1April 2022, using the Black Scholes
method which takes into account the exercise price, option
term, effect of reduction (where material), share price on the
vesting date and expected fluctuation price of basic earnings
per share, and expected dividend yield. Risk-free interest
rate for the option term, contingencies and fluctuations for
similar Group’s companies. The fair value of the option as
on1April 2022, based on the exercise price of SAR10is
SART1116.5.

Total expenses related to the program for the period

ended 31December 2022 amounts SAR 11,8 Mn, which

were includedin the expenses items in the consolidated
statement of profit or loss and other comprehensive income,
with the corresponding amount recorded in the share-based
payments reserve itemin the equity in accordance with the
requirements of IFRS 2: share-based payments.

15. Employees’ benefits obligations

The Group has a post-employment defined benefit

plan. The benefits are applicable under SaudilLabor Law.
These benefits are based on employees’ final salaries and
allowances and their cumulative years of service, as stated

in the laws of Kingdom of Saudi Arabia. The following table
summarizes the components of the net benefit expense
recognized in the consolidated statement of profit or loss
and other comprehensive income and amounts recognizedin
the consolidated statement of financial position.
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(a) Changesin the present value of defined
benefit obligations

Defined benefit obligations

at1January 2021 3,136,956

Interest cost 20922

Current service cost 2,794,668

Amount recognized in profit andloss 2,885,590

Re-measurements gains recognized in

other comprehensive income (149,719)
Benefits paid during the year (34,709)
Defined benefit obligation

at 31December 2021 5,838,118

Interest cost 186,300

Current service cost 5,388426

Amount recognizedin profit and loss 5,574,726

Re-measurement loss recognizedin

other comprehensive income 189,362

Benefits paid during the year (712,817)
Defined benefit obligations

at 31December 2022 10,889,389

(b) Sensitivity analyses

The principal assumptions used in determining the post-
employment defined benefit liability includes the following:

2022 2021
Discount rate 5,20% 3.35%
Future salaryincreases 5,00% 3%
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A quantitative sensitivity analysis for significant
assumptions as at 31December 2022 and 31December
2021is shown below:

Discount rate

Increase by 1% 1% Decrease
Defined benefit
obligations as at
31December 2022 3,681,083 12,366,576
Defined benefit
obligations as at
31December 2021 5125,628 6,641,382
Salaryincreaserate
Increase by1% 1% Decrease
Defined benefit
obligations as at
31December 2022 12,412,918 9,622,338
Defined benefit
obligations as at
31December 2021 6,659,206 5,098,373

The sensitivity analysis above has been basedona

method that extrapolates the impact on the defined
benefit obligation as aresult of reasonable changesinkey
assumptions occurring at the end of the reporting period.
The sensitivity analysis are based on a change in a significant
assumption, keeping all other assumptions constant. The
sensitivity analysis may not be representative of an actual
changein the employees’ benefit obligations as it is unlikely
that changes in assumptions would occur inisolation of one
another.

16. Proceeds due to customers

These amounts represent the value of proceeds due to
customers less commission income and other income, and
they are presented at net.
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17. Accrued expenses and other
current liabilities

2022 2021

Accrued expenses 42,078,075 39957588

Third party deposits 15,000,659 24164,287
Accrued employees’

benefits 11,178,530 1,143,825

68,257,264 75,265,700

Related party transactions 31December 2022
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18. Related party transactions

In the ordinary course of its business, the Group transacts
with the shareholders of the Group, affiliates owned by
the shareholders, and the key management personnel, as
the Group entersinto contracts to obtain services and pay
the expenses on the affiliates’ behalf. These transactions
are carried out in accordance with the terms specified with
the related parties. The following table shows the value of
the transactions made during the period and the resulting
balances:

Related party Nature of relationship Nature of the transaction Amount of
transaction
Al Joudah Al-Mahaliyah Limited A Company ownedby a Collection on behalf 232998
C hareholderi bsidi
ompany shareholderina subsidiary Revenue from sale of services 46,000
Revenue from contracting 41,034
The Eight Creations Agency for A Companyownedbya Advertisement and publicity 1,595,855
Advertising shareholder in a subsidiary services
Talal bin Saud Al Arifi Shareholder of subsidiary Expenses paid 1,887
On behalf of a subsidiary
Tharwa Holding Company A Company owned by the Leases and maintenance services 1,366,205
Chairman
Dar AlFikrah Al-Mumaiyazah Affiliate Construction services 4,271,203
Halalah International Company A company owned by Deputy CEO Logistics services 6,391,146
Payments on behalf of the Group 3,503,556
Halalah Trading Company Affiliate Purchases invoices 106,674
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Related party transactions 31December 2021

Related party Nature of relationship Nature of the transaction Amount of
transaction
AlJoudah Al-Mahaliyah Limited Affiliate Collection on behalf 1,479,801
C
ompany Revenue from sale of services 139,554
Revenue from contracting 302,719
The Eight Creations Agency for Affiliate Advertisement and publicity
Advertising services 5,630,300
Bonat Company Affiliate Information technology services 207,000
The Eight Creations Agency for Affiliate Advertisement and publicity
Advertising services 35,650
Talal bin Saud Al Arifi Anowner in a subsidiary Expenses paid on behalf of a
subsidiary 1,110
Tharwa Holding Company Affiliate Leases and maintenance services 2,738,198
Accruals repayment 2,682,362
Maintenance 5,625
Dar AlFikrah Al-Mumaiyazah Affiliate Construction services 1,027951
Halalah International Company A company owned by Deputy CEO Logistics services 10,349,664
Payments on behalf of the Group 7066,225
Halalah Trading Company Affiliate Purchases invoices 157,717
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a) Due fromrelated parties

2022 2021
Tharwa Holding Company 5,625 5,625
ALAMAT International
Company Limited 2,547 2,500
Halalah International
Company 8,958 129,359
Talal bin Saud Al Arifi - 100,000
17130 237484
b) Due torelated parties
2022 2021
Bonat Company - 207,000
Dar Al Fikrah
Al-Mumaiyazah 543919 -
Halalah International
Company 54,386 202932
Halalah Trading Company 264,390 157,717
The Eight Creations Agency
for Advertising 151,513 69,000
AlJoudah Al-Mahaliyah
Limited Company - 12922
Abdulaziz bin AbdulRahman
Al-Omaran 36,000 36,000
Talal bin Saud Al Arifi - 1,887
1,050,208 687458
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Compensation and benefits to
key management personnel

2022 2021
Salaries and short-term
benefits 7,598,583 5406,223
End-of-service benefits 407,861 277,500
Share based payment 5,588,741 -
Total compensation
and benefits to key
management personnel 13,595,185 5,683,723

19. Zakat

a) Zakat status

Until the end of 2021, The Company and its subsidiaries
submitted their returns separately based on the financial
statements of each company. Therefore, Zakat base is
identified and Zakat is calculated for the Company and

its subsidiaries separately. The total estimated Zakat is
presented the Group’s consolidated statement of profit or
loss.

During 2022, the Group registered a tax group, and it was
approved by Zakat, Tax and Customs Authority (“ZATCA")

to provide consolidated accounts for the Company and its
subsidiaries inside the Kingdom of Saudi Arabia as at 25
Dhul- Hijjah 1443H (corresponding to 24 July 2022), except
for the two companies, Joint Preparation Company for Meals
and BLU Store Company.

JahezInternational Company for
Information Systems Technology

The Company andits subsidiaries submitted its Zakat
returns for all the years up to the year ended

31December 2021 to the Zakat, Tax and Customs Authority
("ZATCA"), and obtained a valid Zakat certificate up to

29 Ramadan 1445H (corresponding to 30 April 2023).
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b) Zakatbase

Zakat has been calculated based on Zakat base for which its components are as follows:

2022 2021
Adjusted netincome 86,428,698 118,372,768
Add:
Share capital 96,000,000 5,000,000
Capitalincrease 8,795,865 -
Share Premium 730,036,114 -
Employees’ shares reserve 12,523,023 -
Transferred from shareholders’ credit balances and
statuary reserve for share capital increase - 27,500,000
Retained earnings 78,744,619 37,549,639
Non-controllinginterests 1,048,659 -
Lease liabilities 129,001,911 26165155
Due torelated parties - 36,777
Provisions 10,286,494 5,385,841
Trade payables - 88,249
Proceeds due to customers 118,800,899 81,565
Accrued expenses and other liabilities - 7855954
Less:
Property and equipment 40,355,671 7783,014
Intangible assets 5,724,786 3,860,065
Right-of-use assets 133,504,503 27101,347
Investments in subsidiaries - -
Investments at FVTPL 10,650,000 11,625,000
Total 995,002,624 59,293,754
Zakatbase 995,002,624 179,508,983
Zakat expense 27,808,737 4,487,725
Zakat adjustments for prior years 495,705 -
Total Zakat expense 28,304,442 4,487,725
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c) Zakat provision

Movement in Zakat provisionis as follows:
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21. Cost of revenue

2022 2021
(Adjusted - Note 32)

Cost of delivery -
Delivery companies
and external
delivery partners 1,004,337,340 799181,298
Network servers 13,928,536 8,982,349
Salaries, wages
and employees’
benefits 102,022,856 43498933
Consumables 6,076,114 5,855,143
Tawseel platform 25,507957 3,543,083
Depreciation and
amortization 16,749,797 2,013956
Platform services 41,919,011 50,764,615
Other 32,755,391 203986

1,243,297,002 914,043,363

22. Marketing and advertising expenses

2022 2021
(Adjusted - Note 32)
Advertisingand
publicity 112,916,978 73940,209
Salaries, wages
and employees’
benefits 18,460,588 12,628,035
131,377,566 86,568,244

2022 2021
Balance at the
beginning of the
year 4,491,618 1,140,372
Provided for 28,304,442 4,487725
Repayments made (4,897,323) (1136,479)
Balance at the end
of the year 27,808,737 4,491,618

20. Revenue
2022 2021
(Adjusted - Note 32)

Revenue from
delivery fees 989,576,203 744,622,437
Revenue from
commissions 534,226,310 389,096,459
Revenue from
e-payment fees 72,522,725 56,542,251
Advertising and
marketing revenue 70,026,807 53,815,852
Otherincome 5,319,450 3,599,002
Gross revenue 1,671,671,495 1,247,676,001
Customers’
compensations (41,775,506) (34,819159)
Promotional
compensations (25,493,258) (26,489,663)
Customers cash
back (1,925,892) (26,799,216)
Netrevenue 1,602,476,839 1159567962
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23. General and administrative expenses

2022 2021

Salaries, wages
and employees’
benefits 21,208,661 90539204
Depreciation and
amortization 6,779,484 4,029,763
Otherdrivers
related expenses * 79,528,187 -
Professional fees 10,143,563 2,894,178
Missions,
maintenance and
operation 6,962,978 2,870,637
Other 11,826,690 7,328,077

136,449,563 26,176,559

*Other drivers related expenses itemincludes an amount of

SAR 62,687,871 represent the value of salaries, wages and benefits
of drivers for a period before the completion of the necessary
procedures to join the operating team. This cost is considered as non
recurring andis not expected to be incurred during the subsequent
periods, anditincludes other governmental charges with a total of
SAR 16,840,316 representedinlosses incurred by the Company in
return for terminating the services of certain drivers.
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24. Segmentinformation

Information related to the Group’s operating segments

are presented below in accordance with IFRS 8 “operating
segments”, which the standard requires operating segments
to beidentified on the basis of internal reports that are
regularly reviewed by the Group’s chief operating decision
maker (“CODM") and used to allocate resources to the
segments and to assess their performance.

The following is a description of the company’s activities that
arereported under IFRS 8:

a) Delivery platforms segment: This activityis representedin
providing food and other goods delivery services through
electronic platforms

b) Logistics services segment:includes logistical support
operations and overseeing transportation of goods.

c) Other segment

The Group is mainly involved in delivery, logistics and other
activities. The majority of the Group’s revenue, profits and
assetsrelate to the operations in the Kingdom of Saudi
Arabia and both subsidiaries in Kingdom of Bahrain and
Kuwait. However, the total assets, liabilities, obligations and
results of operations of these subsidiaries are not of relative
importance to the consolidated financial statements of the
company as awhole.

The CODM used to collectively receive other operational
information It is the same as the information that is
provided to the Group’s Board of Directors for the purposes
of resource allocation and assessment of segment
performance.
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2022 Delivery Logistics Others Eliminations/ Total
Platforms Services Amendments
Segment Segment

SR SR SR SR SR
Revenue 1,597,310,265 310,371,872 5,166,573 (310,371,872) 1,602,476,838
Direct costs (1,209,178,389) (336,602,367) (5,467980) 313,608,484 (1,237,640,252)
Expenses (200,124,535) (3,008,776) (1,077,266) - (204,210,577)
Other costs - (79,528,187) - - (79,528,187)
Depreciation and
amortization (6,936,753) (13,348,221) (3.244.209) - (23,529,183)
Impairment loss of trade
receivables 3,757,461 - - 3,757,461
Otherincome/expenses 24,253,198 635,217 1,769,173 - 26,657,588
Finance costs (376,589) (2,391,059) (388,312) - (3,155,959)
Zakat (28,304,442) - - - (28,304,442)
Segment netincome 180,400,216 (123,871,520) (3,242,021) 3,236,612 56,523,287
Total assets 1,303,795,341 136,544,144 66,842,974 (96,297,299) 1,410,885,160
Total liabilities 329,788,749 264,028,273 59,276,198 (246,173,735) 406,919,485
2021 Delivery Logistics Others Eliminations/ Total

Platforms Services Amendments
Segment Segment

Revenue 1,158,080,136 110,677161 1,487,827 (110,677161) 1159567962
Direct costs (906,529,606) (116,407,685) (1,783,232) 110,677161 (914,043,363)
Expenses (123110963) (708,409) (110,796) - (123230,168)
Depreciation and
amortization (5,586,009) (244) (457,467) - (6,043,720)
Impairment loss of trade
receivables (2,501,412) - - - (2,501,412)
Otherincome/expenses 480,365 - 8,215,407 - (8,695,773)
Finance costs (461,950) - (85,325) - (547,275)
Zakat (4,487725) - - - (4,487725)
Segment netincome 115,882,836 (6,439177) 7,266,413 - 116,710,072
Total assets 491950200 22,178,538 29,039,390 (46,859,795) 496,309,033
Totalliabilities 311,363240 27,502,718 18,245,801 (49119,727) 307992,732
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25. Financialinstruments

The Group is subjected to various financial risks due to its
activities including: Market risk (including currency risk, fair
value and cash flows of interest rate risk), credit risk and
liquidity risk. The Group’s overall risk management program
focuses on the unpredictability of financial markets and
seeks to minimize potential adverse effects on the financial
performance of the Group.

The Board of Directorsis responsible for risk management.
Financial instruments recognizedin the consolidated
statement of financial position include cash and cash
equivalents, deposits with financialinstitutions, trade
receivables, due from/to related parties, investments

at FVTPL, other current assets, trade payables, accrued
expenses, other current liabilities, proceeds due to
customers, and leases liabilities. The particular recognition
methods adopted are disclosed in the individual policy
statements associated with each item. Financial asset

and liability is of fset and net amountsreportedin the
consolidated financial statements, when the Group has a
legally enforceable right to set of f the recognized amounts
andintends either to settle on anet basis, or to realize the
assets andliabilities simultaneously.

a) Market risk

Market risk is the risk that changes in market prices such
as foreign exchange rates, profit rates and equity prices
will affect the Group’s income or the value of its holdings
of financial instruments. The objective of market risk

management is to manage and control market risk exposures

within acceptable parameters, while optimizing the return.

a.1Currencyrisk

Currencyrisk s the risk that the value of a financial
instruments will fluctuate due to changes in foreign
exchange rates. The Group’s transactions are principally
in Saudi Riyals and US Dollars. The SaudiRiyal is pegged to
the US Dollar. The management closely and continuously
monitors the exchange rate fluctuations.
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a.2) Interestraterisk

Interest rate risks are the exposures to various risks
associated with the effect of fluctuations in the prevailing
interest rates on the Group’s financial position and cash
flows.

The Group has no significant interest rate risk.

b) Credit risk

Creditrisk s the risk that counterparty will not meetits
obligations under a financial instrument or customer
contract, leading to a financialloss. The Group is exposed to
credit risk from trade receivables, cash and cash equivalents,
prepayments and other receivables, and due from related
parties.

2022 2021

Trade receivables 22,759,260 6,674,849
Prepaid expenses
and other
receivables 82,184,561 36,636,636
Due fromrelated
parties 17130 237484
Cash and cash
equivalents 902,685,742 391,688,002
Deposits
with financial
institutions 200,000,000 -
Investments at
FVTPL 22,728,737 19,837,032

1,230,375,430 455,074,003

The carrying amount of financial assets represents the
maximum credit exposure. The ageing schedule of trade
receivablesis as follows:



For the year ended 31December

Jahez
Annual Report 2022

Financial Statements

(SaudiRiyal)
2022 2021

Balance Impairment Balance Impairment
1to 20 days 16,146,070 119,620 6200210 296,683
21-180days 2,815,984 326,845 32,200 20457
181to 270 days 4,205,223 59,298 195,670 140,888
271to361days 58,577 182,111 30,849 24,485
More than 361days 562,586 341,306 4,300,226 4,300,226
Total 23,788,440 1,029,180 11,459,855 4,782,739

c) Liquidity risk

Liquidity risk is the risk that the entity will encounter
difficultyin raising funds to meet commitments associated
with financial instruments. Liquidity risk may result from an
inability to sell a financial asset quickly at an amount close
toits fair value. Liquidity risk is managed by monitoringon a
regular basis that sufficient funds are available to meet any
future commitments.

The Board of Directors closely and continuously monitors
the liquidity risk by performing regular review of available
funds, present and future commitments, operating and
capital expenditure. Moreover, the Group monitors the
actual cash flows and seeks to match the maturity dates
withits financial assets and liabilities.

The Group seeks continuously to comply withits legal
obligations, including any obligations relating to its financing
agreements.

The following represents the maturities of financial liabilities
at thereporting date based on undiscounted contractual
cash flows:

155



Jahez
Annual Report 2022

Financial Statements

For the year ended 31December
(SaudiRiyal)

31December 2022 Lessthan 1-5years Over 5years Total Carrying
Tyear contractual amount
cash flows
Proceeds due to customers 118,800,899 - - 118,800,899 118,800,899
Lease liabilities 32,168,120 95,105,639 1,728,152 129,001,211 129,001,211
Trade payables 51,111,081 - - 51,111,081 51,111,081
Accrued expenses and other
current liabilities 68,257,264 - - 68,257,264 68,257,264
Due torelated parties 1,050,208 - - 1,050,208 1,050,208
271,387,572 95,105,639 1,728,152 368,221,363 368,221,363
31December 2021 Less thanTyear 1-5years Over 5 years Total contractual Carryingamount
cash flows
Proceeds due to customers 164,717111 - - 164,717111 164,717/
Lease liabilities 6,079,700 19,861,662 742,500 26,683,862 26165155
Trade payables 28,534,849 - - 28,534,849 28,534,849
Accrued expenses and other
current liabilities 75,265,700 - - 75,265,700 75,265,700
Due torelated parties 687458 - - 687458 687458
275,284,818 19,861,662 742,500 295,888980 295,370,273

26. Basic and diluted earnings per share

Basic and diluted earnings per share are calculated by dividing
netincome for the year attributable to the Group’s ordinary
shareholders by the weighted average number of ordinary
shares outstanding during the year.

2022 2021
Net profit 58,977,006 117,068,284
Weighted average
number of shares 10,290,190 5260,000
Basic earnings per
share 57 19.6
Diluted earnings per
share 57 19.6
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The breakdown of weighted-average numbers of shares are
as follows:

a) Ordinary shares

2022 2021

Outstanding shares
at the beginning of
the period

9,600,000 500,000

Weighted average
of shares issued
during the period

Weighted

average of shares
repurchased during
the period

879,553 6,599,448

(189,363) -

Weighted average
of shares numbers
at the end of the
period

10,290,190 7099448

b) Diluted shares

2022 2021

Weighted average
number of ordinary
shares for the
purposes of
calculating basic
earnings per share
at the end of the

period. 10,290,190 -

Effect of share

options 10,504 -

Weighted average
number of ordinary
shares for the
purposes of
calculating diluted

earnings per share. 10,300,694 -
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27. Capitalmanagement

The policy of the Board of Directors is to maintain a strong
capital base to maintaininvestor, creditor and market
confidence and to sustain future development of the
Group. The Group manages its capital structure and makes
adjustments toit, in light of change in economic conditions.

The Board of Directors monitors the return on capital,

which is determined by the Group as aresult from operating
activities divided by total equity. The Board of Directors

also monitors the level of dividends. There were no changes
in the Group’s approach to capital management during the
year. The Group does not subject to externally imposed
capital requirements. The Group’s debt to equity ratio at the
end of the reporting period was as follows:

2022 2021
Total liabilities 406,919,485 305,700,009
Less: cashand cash
equivalents (202,685,742) (391,688,002)
Net debt (495,766,257) (85287993)
Total equity 1,003,965,674 188,316,301
Net debt to equity
ratio (49%) (46%)

28. Fair value measurement

The following table shows the carrying amount and fair value
of the financial assets and financial liabilities, including their
levels in the fair value hierarchy. It does not include fair value
information for financial assets and financial liabilities not
measured at fair value if the carrying amount is areasonable
approximate of fair value.
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Carrying amount

Amortized cost Other Total
financial assets
and liabilities
Financial assets
Trade receivables 22,759,260 - 22,759,260
Other receivables 82,184,561 - 82,184,561
Cash and cash equivalents 902,685,742 - 902,685,742
Deposits with financial institutions 200,000,000 - 200,000,000
Investments at FVTPL - 12,750,000 12,750,000
1,207,629,563 12,750,000 1,220,379,563
Financial liabilities
Proceeds due to customers 118,800,899 - 118,800,899
Accrued expenses and other current liabilities 68,257,264 - 68,257,264
Trade payables 51,111,078 - 51,111,078
Lease liabilities 129,001,211 - 129,001,911
367,171,152 - 367,171,152
Carrying amount
Amortized cost Other Total
financial assets
and liabilities
Financial assets
Trade receivables 6,674,849 - 6,674,849
Other receivables 36,636,636 - 36,636,636
Cash and cash equivalents 391,688,002 - 391,688,002
Investments at FVTPL - 11,625,000 11,625,000
434999487 11,625,000 446,624,487
Financial liabilities
Proceeds due to customers 164,717111 - 164,717111
Accrued expenses and other current liabilities 75,265,700 - 75,265,700
Trade payables 28,534,849 - 28,534,849
Lease liabilities 26,165]55 - 26165155
294,682,815 - 294,682,815
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31December 2022

Fair value
Levell Level 2 Level 3 Total
- - 22,728,737 22,728,737
- - 22,728,737 22,728,737

31December 2021

Fair value
Level1 Level 2 Level3 Total
- - 19,837,032 19,837,032
- - 19,837,032 19,837,032
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29. Capital commitment and contingent
liabilities

The Group does not have any capital commitments as at
31December 2022. As at 31December 2021, the Group had
capital commitments in amount of SR1Mn, represent capital
construction works for the Group’s headquarter.

The Group has contingent contractual commitments
represent commitments to provide advertising services,
mainly with AlHilal Saudi Club for a period of five sports
seasons endingin 2024, with a value of SAR 37,8 Mn as at
31December 2022 (31December 2021: SAR 58 Mn).

In addition, the contract included the payment of additional
amountsin the event that the first team of AlHilal Club wins
in a season or certain tournaments, with a maximum amount
of SAR3.5Mn per year.

The Group has contingent contractual commitments
represent commitments to provide advertising services to
third parties endingin 2023 amounting to SR4,5Mn as at
31December 2022 (31 December 2021: SAR12.4 Mn).

The Group has also contingent contractual commitments
represent commitments to provide employment and other
services endingin 2023 amounting to SAR1.3Mn as at
31December 2022, (31December 2021: SAR 14.3 Mn).
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30. Significant events

On 5 Jumadal1444H (corresponding to 29 November 2022),
A purchase agreement was signed to acquire all shares of
the owners of The Chefz SPV LTD by purchasing shares

to acquire 100% of the Company'’s capital by repayment

of a cash consideration of SAR 325 Mn andincrease the
Company’s capital by issuing shares to selling shareholders in
The Chefz SPV LTD, with an amount of SAR 325 Mn.

In addition, the founding members of The Chefz are to
receive an earn-out amount equal to SAR 100 Mnin cash,
subject to various performance-related targets being
attained over an earn-out period commencing from
TJanuary 2022 and ending on 31December 2022.

The acquisition procedures has not completed up to the date
of issuance of the financial statements.

31. Subsequent events

The new Regulations for Companies issued by Royal Decree
M/132 on1/12/1443H (corresponding to 30 June 2022)
entered into force on 26/6/1444H (corresponding to

19 January 2023). For certain provisions of the Regulations
for Companies, full compliance is expected no later

than two years from 26/6/1444H (corresponding to

19 January 2023). The management is currently evaluating
the impact of the new Regulations for Companies and
amending the Company’s by-laws to align the Articles with
the provisions of the Regulations for Companies (if any).
Thereafter, the Company shall present its By-laws to the
shareholdersin the Extraordinary/Annual General Assembly
meeting for their ratification.

Subsequent to the financial year ended 31December

2022, 0on11Jumadah l11444H (corresponding to 4 January
2023), the procedures for acquiring the full shares of the
owners of Marn Business Information Technology have been
completed, after fulfiling the preconditions mentionedin
the purchase agreement, including obtaining approvals from
the relevant government authorities. The total value of the
transaction amounted to SAR 60 Mn.
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Subsequent to the financial year ended 31 December 2022,
on 9 Rajab 1444H (corresponding to 31 January 2023), the
procedures for acquiring the full shares of the owner of

Joint Preparation Company for Meals have been completed.

Jahez holds 60% of shareholding as at 31December 2022-
after fulfilling the preconditions mentionedin the purchase
agreement, including obtaining approvals from the relevant
government authorities. The total value of the transaction

amounted to SR4.8 Mn.

32.Changein prior period

During the year, the management assessedits contracts
with customers and concluded that certain amountsin
nature of variable consideration/consideration payable to
customer were presented as an expense instead of being
presented as reduction from the revenue. Accordingly,
revenue, cost of revenue and marketing and advertising
expenses in the Consolidated statement of profit or

loss and other comprehensive income for the year ended
31December 2021have beenimpacted as presentedin
below table. The reclassification did not have anyimpact on
the statement of financial position and the statement of
cash flows for the period then ended.

Items Amounts as Adjustments Adjusted
reported amounts
earlier
Revenue 1,220,876,785 (61,308,823) 1159567962
Cost of revenue (948,862,522) 34,819159 (914,043,363)
Marketing & advertising expenses (13,057206) 26,489,662 (86,568,244)

33. Approval of the consolidated financial
statements

These consolidated financial statements were approved by
the Board of Directors forissuance on 24 Sha'aban 1444H
(Corresponding to 16 March 2023)
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